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Executive summary

This deliverable completes Phase 3 of the CLIMACHANGE project by converting the Phase 2 Climate Risk
Assessment into a practical climate risk management framework for the Autonomous Province of
Vojvodina. Phase 2 identified relative and agricultural drought as the region’s dominant climate risks,
with the highest priority assigned to North Banat (RS124) and Central Banat (RS126), followed by South
Banat (RS122) and North Backa (RS125). West Backa (RS121) and South Backa (RS123) were assessed
as medium-priority areas, while Srem (RS127) provides an important resilience benchmark. The Phase 3
work therefore focused on deciding what should be done, by whom, through which planning instruments,
and how progress should be monitored.

The phase combined scientific evidence with structured stakeholder engagement. Seven educational
seminars were held between April and June 2026, one in each administrative district of Vojvodina. The
seminars presented the Phase 2 results, discussed local risk ownership, collected feedback on existing
measures and institutional barriers, and strengthened the capacity of municipal administrations,
environmental services, agricultural stakeholders, public utilities, civil protection actors, and other
interested parties. Attendance lists, district analyses, a standardised questionnaire, and photo
documentation provide the supporting evidence for these activities.

Following the district consultation process, the consolidated project results and proposed adaptation
recommendations were presented to policy and decision makers at a dedicated final event held in Novi
Sad on 19 June 2026.

The structured district analyses available for quantitative synthesis contain responses from all seven
districts. Because several questionnaire items allowed multiple answers, percentages for risk types and
support needs refer to shares of selections, while fixed-choice questions refer to shares of respondents.
The aggregated results confirm a clear climate-risk hierarchy: drought represented 44.7% of all hazard
selections, heatwaves 25.2%, storms 16.4%, and floods 11.5%. Agriculture was consistently identified as
the most vulnerable sector, with water management, infrastructure, public health, protected areas, and
forestry emerging as secondary concerns depending on district conditions.

The survey also revealed that the principal implementation problem is not the absence of concern, but
the gap between awareness of risk and the capacity to act. Across the structured district datasets, 54.5%
of respondents did not know whether an updated climate risk assessment existed, 53.7% did not know
whether adaptation measures had been integrated into development plans, and 77.2% had no
information on adaptation measures already being implemented. A total of 87.8% of respondents
considered the public to be either uninformed or only partially informed about climate risks. At the same
time, 84.6% supported improving regional and local risk-management plans, indicating strong support
among the surveyed stakeholders for further institutional and planning improvements.

Based on the original project objectives, the Phase 2 risk assessment and the Phase 3 stakeholder
findings, five primary and six additional operational CRM objectives were defined for Vojvodina. The
primary objectives address drought losses, water management, soils and ecosystems, monitoring and
preparedness, and the integration of climate risk into planning and investment. The additional objectives
address awareness, public health, institutional capacity, financial readiness, equity and the transfer of
good practices.

Integration into decision making is proposed through a Provincial Climate Risk and Adaptation
Coordination Group, named provincial and municipal CRM focal points, district-level coordination forums,
climate-risk screening of plans and capital investments, annual use of CRA indicators in sectoral
programmes and a monitoring dashboard linked to defined indicators. Measures should be phased:
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governance, data, training, and low-regret actions in the short term; infrastructure modernisation and
scalable pilots in the medium term; and systemic transformation of water, agricultural, ecosystem, and
urban systems in the long term. Particular attention is required for smallholders, rural and low-income
households, women in agriculture, older people, outdoor workers, and municipalities with limited
technical and financial capacity.

The main conclusion is that Vojvodina has a strong scientific basis and broad support among
participating stakeholders for climate risk management, but implementation remains fragmented and
under-resourced. The most immediate value of Phase 3 is the creation of a common decision framework
that links risk evidence, locally expressed needs, policy instruments, responsible institutions, and
measurable indicators. The next step is to convert the proposed portfolio into costed provincial and
municipal action plans reflecting district-sensitive priorities, secure financing, establish regular data
exchange, and report progress annually. Detailed engineering design, full economic appraisal, and farm-
level vulnerability modelling remain outside the scope of this phase and should be undertaken during
implementation.
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1. Introduction

1.1 Main objectives of the project

Phase 3 translates the evidence produced in Phases 1 and 2 into a practical climate risk management
framework for Vojvodina. Its central objective is to establish an implementable pathway for managing
relative and agricultural drought, while also considering related compound and locally relevant risks,
including heatwaves, storms, and floods. Rather than repeating the climate risk assessment, Phase 3 uses
the Drought Risk Index, Risk Priority Index, district-level maps, and stakeholder feedback to define CRM
objectives, measures, institutional responsibilities, assessment indicators, and mechanisms for integration
into planning and decision making.

The specific objectives are to: (1) validate the relevance of the Phase 2 priorities through consultations in
all seven administrative districts; (2) strengthen the capacity of provincial and local actors to understand
and use climate-risk information; (3) identify and assess structural, non-structural, nature-based, social,
financial, and governance measures; (4) prepare district-sensitive adaptation recommendations and a Best
Practice Guide; (5) define how CRA results and proposed measures can be integrated into provincial and
local plans, sectoral programmes, budgets, and investment decisions; and (6) establish a monitoring
framework that supports regular evaluation and iterative climate risk management.

Phase 3 also addresses the implementation gap revealed through stakeholder engagement. It therefore
places equal emphasis on technical measures and enabling conditions, including institutional coordination,
improved access to local data, public communication, professional capacity, access to finance, and the
targeted engagement and explicit consideration of vulnerable groups. The intended outcome is a practical
foundation for subsequent costed action plans and investment projects, rather than a stand-alone analytical
report. The registered Phase 3 delivery targets included seven educational seminars, at least 210
participants, seven communication actions, one best-practice publication, seven regional media articles and
seven policy notes.

1.2 Project team

The core project team combined climate-risk analysis, environmental engineering, agriculture, policy
development, project management, and stakeholder engagement. Prof. Dr. Sanja Mrazovac Kurili¢ led
climate and environmental interpretation; Prof. Dr. Predrag lli¢ supported risk management, environmental
engineering, and synthesis of measures; Tatjana Duri¢ contributed agricultural, water-management, and
institutional perspectives; and Teodora Suboti¢ coordinated project implementation, communication, and
administrative engagement. Provincial and local authorities, RHMZ and other technical institutions, public
utilities, agricultural and civil-protection actors, NGOs, and community representatives contributed through
consultations and seminars.

1.3 Outline of the document’s structure

Section 2 presents the regional climate risk profile, including priority risks, resilience capacity, the policy
context, key actors and systems, and lessons learned from past events. Section 3 defines the CRM
objectives, supportive elements, potential measures, and mechanisms for integrating climate risk into
planning and decision making. Section 4 evaluates the usability of the results and summarizes the main
lessons learned from stakeholder engagement, communication, implementation challenges, and resource
use. Sections 5 and 6 present the main conclusions and assess progress against the planned outputs,
indicators, and milestones. Section 7 lists the supporting documentation and includes placeholders for
selected seminar photographs, while Section 8 provides the references.
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2 Local profile

2.1 Summary of Key Risk Assessment results

Phase 2 assessed drought risk across the seven NUTS 3 administrative districts of Vojvodina using two
complementary workflows: relative drought and agricultural drought. The assessment combined district-
level hazard, exposure and vulnerability indicators with a participatory evaluation of severity, urgency and
resilience capacity. The principal reference period was 1981-2015, supported by longer observational
records where available. Future conditions were assessed for the near-term SSP1-2.6 scenario (2027~
2050) and the far-future SSP5-8.5 scenario (2071-2100). The results show that drought is both a slow-
onset process, expressed through cumulative soil drying and declining water availability, and a source of
acute compound impacts when severe moisture deficits coincide with heatwaves and prolonged dry
periods.

The Key Risk Assessment Evaluation Dashboard established a clear district-level prioritisation. North Banat
(RS124) and Central Banat (RS126) were assigned a very high priority, reflecting critical severity, immediate
urgency and low resilience capacity. South Banat (RS122) and North Backa (RS125) were classified as high
priority, with critical severity, inmediate urgency and medium resilience capacity. West Backa (RS121) and
South Backa (RS123) were classified as medium priority, while Srem (RS127) received a low priority rating,
reflecting moderate severity, a watching-brief urgency category and high resilience capacity.

Under SSP1-2.6, drought intensity and persistence increase, particularly in Banat and southern Backa, but
timely adaptation options remain available. At the regional level, the corresponding urgency category is More
Action Needed. Under SSP5-8.5, five districts are projected to reach critical severity, South Backa
substantial severity and Srem limited severity. The regional urgency consequently rises to Immediate Action
Needed, reflecting projected long-term yield losses, soil degradation, wetland and riparian-habitat
contraction, and increasing competition for water between agriculture and ecosystems.

Phase 3 district engagement broadly confirmed the importance of drought while also identifying related and
locally significant risks. Across the seven structured district survey analyses available for comparative
synthesis, drought accounted for 44.7% of all hazard selections, heatwaves for 25.2%, storms for 16.4% and
floods for 11.5%. South Backa displayed the most diversified multi-hazard profile, South Banat emphasised
drought and storms, while North and Central Banat showed pronounced concern about drought and heat.
These differences support a common provincial CRM framework accompanied by district-sensitive
implementation priorities.

The resilience assessment distinguishes between the capacity to cope with current events, adapt systems
and practices, and transform development pathways. Existing strengths include scientific and technical
expertise within RHMZ and research institutions, established canal and water-management systems,
provincial agricultural support, and comparatively strong natural and institutional capacities in parts of
western and southern Vojvodina. The principal gaps are uneven irrigation coverage, insufficient soil-
moisture and groundwater monitoring, fragmented institutional mandates, reactive financing, inconsistent
access to data and training, limited risk literacy among local decision makers, and weak engagement of
smallholders.

The Phase 3 survey results reinforce the institutional dimension of resilience. More than half of respondents
did not know whether updated climate risk assessments existed or whether adaptation measures had been
integrated into development plans, while more than three quarters had no information on adaptation
measures already being implemented. This information gap limits the ability of institutions to coordinate,

replicate, monitor and communicate existing initiatives. Conversely, the strong support for improving
8
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regional and local risk-management plans indicates readiness for change where technical assistance,
financing and clearly assigned responsibilities are available.

Priority
climate

Resilience capacity
(low, medium,
substantial, high)

risk

Description of the resilience
capacity (such as existing
knowledge, planned
measures, gaps)

Stakeholders, experts and priority
groups involved in the key risk
assessment & modality of
engagement

Relative District-specific: Strong scientific knowledge, Phase 2: Provincial Secretariat for
and Low in North Banat regional datasets and existing Urban Planning and Environmental
agricultur and Central Banat; canal, drainage and irrigation Protection, RHMZ, Statistical Office of
al Medium in South assets provide an important Serbia, Institute for Agricultural
drought Banat and North foundation. Main gaps include Economics, local governments,
Backa; Substantialin  uneven irrigation coverage, agricultural stakeholders and
West Backa and insufficient soil-moisture and environmental NGOs. Engagement
South Backa; High in  groundwater monitoring, included two in-person sessions and
Srem. fragmented coordination, one online validation session, with 35

reactive financing, limited local
use of risk information and

participants, technical review of maps
and indicators, and stakeholder

weak smallholder validation of severity, urgency and
engagement. Srem serves as resilience scoring. Phase 3 follow-up:
the principal resilience seven district seminars, standardised
benchmark, while selected questionnaires and facilitated
practices from South and West  discussions. Priority groups explicitly
Backa offer additional considered include small and medium-

potential for replication.

sized farmers, rural women and elderly

farmers; their direct participation
should be reported only where
supported by  attendance  and
participant records.

Heatwaves, storms, flooding and drainage-system overload were identified as relevant compound or locally
significant risks through the Phase 2 analysis and Phase 3 district consultations. However, they were not
separately scored for severity, urgency and resilience capacity within the Phase 2 Key Risk Assessment
Evaluation Dashboard. They are therefore addressed as complementary risks in the CRM measure portfolio, while
a separate indicator-based assessment would be required before assigning formal resilience-capacity categories.

2.2 Key implementation mechanisms and policy context for CRM

Climate risk management in Vojvodina operates within a multi-level legal, policy and institutional framework. At
national level, the Law on Climate Change and the national programme for adaptation to changed climate
conditions provide the general basis for assessing climate impacts, planning and coordinating adaptation
measures, and monitoring progress. The Law on Disaster Risk Reduction and Emergency Management governs
risk assessment, preparedness, early warning, civil protection, emergency response and recovery. Legislation and
policy instruments concerning water management, agriculture and rural development, nature protection, public
health, energy, spatial planning, construction and local self-government provide the sectoral mandates through
which most CRM measures must be implemented.

At provincial level, the Provincial Secretariat for Urban Planning and Environmental Protection, as the leading
institution of the CLIMACHANGE project and within its statutory competences, can support the integration of CRA
results into environmental policy, spatial planning, environmental information systems, project preparation and
inter-secretariat coordination. The Provincial Secretariat for Agriculture, Water Management and Forestry, public
9
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water-management bodies, agricultural extension services and relevant provincial funds have key responsibilities
related to drought management, irrigation, drainage, soil protection and agricultural resilience. Provincial
strategies, programmes, annual work plans and budgets are the main instruments for translating adaptation
priorities into subsidies, technical assistance, project preparation and investment.

At local level, municipal and city development plans, spatial and urban plans, local environmental action plans,
disaster-risk assessments, protection and rescue plans, public-health plans, utility programmes and annual
budgets are the principal entry points for CRM. Climate-risk information can be integrated through zoning and
land-use provisions, protection of water-retention and ecological areas, requirements for green and blue
infrastructure, climate-resilient design of public buildings and utility systems, drought and heat protocols,
infrastructure-maintenance programmes, and climate-related criteria for selecting capital projects.
Administrative districts can support coordination, knowledge exchange and stakeholder consultation, but formal
planning, budgeting and implementation responsibilities remain primarily with provincial and local authorities and
competent sectoral institutions.

The recommended approach is to mainstream climate risk into existing planning and investment systems rather
than create a separate parallel framework. Relevant investments in irrigation, drainage, transport, public buildings,
water supply, wastewater management, agriculture, forestry, health and urban development should be subject to
proportionate climate-risk screening. In high-priority districts, screening should assess performance under the
near-future and far-future drought and heat conditions evaluated in Phase 2. The results should be documented
in project concepts, feasibility studies, environmental assessments, spatial and urban plan revisions, and budget
and investment proposals.

Implementation should combine regulatory, programmatic, financial, informational and participatory
mechanisms. Regulatory mechanisms include planning conditions, zoning rules, technical standards and permit
requirements. Programmatic mechanisms include provincial and local action plans, sectoral programmes and
infrastructure-maintenance plans. Financial mechanisms include national, provincial and local budgets,
agricultural support schemes, insurance, EU and other international funds, and project-development assistance.
Informational mechanisms include regularly updated drought indicators, risk maps, monitoring dashboards,
advisory services and public-warning systems. Participatory mechanisms include municipal and district-level
consultations, farmer and community meetings, public hearings and targeted engagement with groups that have
lower adaptive capacity.

EU policy and financing frameworks provide additional support for implementation, particularly through the EU
Mission on Adaptation to Climate Change, Horizon Europe, pre-accession and cross-border cooperation
instruments, and relevant agricultural and environmental programmes. The private sector also has an important
role through investment in climate-resilient infrastructure and technologies, agricultural insurance, water-efficient
production, compliance with climate-related standards and participation in public-private partnerships.

Three institutional improvements are particularly important. First, responsibilities for data provision,
monitoring, planning, financing, implementation and reporting should be clearly assigned. Second, data-
sharing arrangements should enable RHMZ, provincial and local authorities, water-management bodies,
research institutions, public utilities and agricultural services to use compatible datasets and update
indicators regularly. Third, adaptation priorities should be linked to multi-year financing and project-
development pipelines so that each proposed measure identifies a responsible institution, preparatory
requirements, indicative costs, possible funding sources, implementation timeframe and monitoring
indicators.

10
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2.3 Key actors and systems for CRM

Engagement was carried out in two linked stages. During Phase 2, two in-person sessions and one online
session, involving 35 participants in total, supported risk exploration, technical review of datasets and maps,
and validation of the severity, urgency and resilience-capacity assessment. Provincial and local authorities,
RHMZ, research and statistical institutions, and agricultural and environmental stakeholders contributed to
the interpretation and validation of the CRA results.

Phase 3 brought the assessment closer to the institutions and stakeholders involved in local development,
environmental protection, agriculture, water management, public services and emergency management.
Seven district seminars were completed in chronological order: South Backa in Novi Sad on 7 April 2026;
Central Banat in Zrenjanin on 17 April; North Banat in Kikinda on 24 April; North Backa in Subotica on 15
May; West Backa in Kula on 22 May; Srem in Sremska Mitrovica on 29 May, and South Banat in Vrsac on 5
June. The events were documented through attendance lists, questionnaires and photographs. The seven
Phase 3 district seminars recorded 229 participant attendances, exceeding the registered KPI target of 210:
33 in West Backa, 32 in Central Banat, 31 in North Backa, 40 in North Banat, 30 in South Backa, 33 in South
Banat, and 30 in Srem.

Following the completion of the seven district seminars, a dedicated final event for policy and decision
makers was held in Novi Sad on 19 June 2026. The event presented the main findings of the Phase 2 Climate
Risk Assessment, the Phase 3 climate risk management framework, district-level stakeholder findings,
proposed adaptation measures and recommendations for their integration into provincial and local planning
and decision-making processes. The event was documented through a separate attendance list with 43
event attendances. and photographic evidence. It was organised as a distinct dissemination and policy-
engagement activity and was not included among the seven district seminars or in the reported total of 229
seminar attendances.

Participants were asked to identify priority risks and vulnerable sectors, assess their knowledge of existing
risk assessments and adaptation measures, identify implementation barriers and capacity-building needs,
evaluate public awareness, and propose improvements to regional and local plans. The questionnaire
results are used as a diagnostic of stakeholder knowledge and institutional readiness, not as statistically
representative estimates for the population of Vojvodina. The high proportion of “do not know” and “no
information” responses indicates possible gaps in access to documents, institutional communication and
the visibility of ongoing adaptation measures; it does not necessarily demonstrate that such assessments
or measures do not exist.

11



CLIMAAX

Key actors

Provincial
and national
policy
authorities

Technical,
data, water-
managemen
t and
research
institutions

Cities,
municipalitie
S, public
utilities, civil
protection,
public-health
and
agricultural
services

12

Role and responsibility

Establish the legal and policy
framework; coordinate CRA and
CRM processes within their
respective mandates; integrate
climate risk into programmes,
budgets and investments;
mobilize funding; and monitor and
report progress.

Provide climate, environmental,
agricultural and socioeconomic
data; develop and update drought
indicators and risk maps; operate
monitoring, warning, irrigation,
drainage and water-management
systems; and provide technical
and advisory support.

Integrate  CRM measures into
local plans and budgets; apply
land-use  and infrastructure
requirements; maintain public
systems; implement warnings and
emergency protocols;
communicate with residents; and
monitor local implementation.

Motivation and needs

Need a common evidence

base, clearly assigned
responsibilities, Cross-
sector coordination,

practical indicators and a

pipeline  of  technically
prepared adaptation
projects.

Need interoperable
datasets, agreed
monitoring protocols,
regular data exchange,
sufficient technical staff,
equipment and clearly
assigned  responsibilities

for indicator updates.

Need trained staff, usable
local data, practical
planning tools, project-
preparation support, clearly
defined responsibilities and
predictable financing.

Opportunities related to
the their active
involvement in CRM

Ability to mainstream
climate risk into
provincial and national
programmes, align
sectoral policies,
mobilize national and
EU funding, and scale
successful measures.

Development of a

common  monitoring
dashboard, regular
drought bulletins,

improved early warning,
better  targeting  of
measures and stronger
links between science
and policy.

Direct access to local
services, infrastructure,

land-use decisions,
farmers, schools,
businesses and
potentially  vulnerable
households.

Barriers related to the their
active involvement in CRM

Fragmented
responsibilities, short
planning and  budget
cycles, reactive financing,
competing sector
priorities  and  limited
continuity between
projects.

Data gaps, inconsistent
spatial and temporal
resolution, data-sharing
restrictions, fragmented

monitoring systems and
insufficient infrastructure
maintenance.

Limited specialist staff,
high administrative
workload, incomplete or
outdated documents,
uneven technical capacity,
weak visibility of existing
measures and limited
inter-municipal
cooperation.

Type of engagement

Completed: Phase 2 policy
consultation and validation;
participation in  Phase 3
seminars and technical
discussions. Proposed follow-
up: formal coordination
mechanism, plan revisions and

annual CRM  review and
reporting.
Completed: Phase 2 data

provision, technical analysis and
validation of indicators and
maps; Phase 3 presentations
and technical discussions.
Proposed follow-up: formal
data-sharing arrangements and
joint monitoring.

Completed: participation in
seven district seminars,
standardised questionnaires and
facilitated discussions.
Proposed follow-up: local plan
reviews, appointment of CRM
focal points and preparation of
local projects.
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Farmers, Apply farm- and business-level Need timely warnings, = Demonstration projects,  High initial costs, limited Completed: seminar and
farmer adaptation measures; invest in  advisory support, peer learning, rapid access to credit and questionnaire participation
associations  water efficiency, soil protection affordable  technologies, uptake of practical insurance, fragmented  where documented in
, businesses  and resilient production; provide incentives, access to measures, investment farm structure, unequal attendance and survey records.
and financial  information on impacts and finance and insurance, and in resilient technologies  access to information and  Proposed follow-up: targeted
or insurance losses; and support risk-transfer measures adapted to farm  and  replication  of  technology, and  farmer consultations,
actors and financing mechanisms. and business capacity. successful approaches.  uncertainty about the demonstration activities, pilot

benefits of new measures.  projects and cooperation with

insurers and businesses.
NGOs, Communicate climate risks, Need clear and accessible  Public awareness, Underrepresentation of Completed: participation in
schools, contribute  local  knowledge, information,  meaningful = community  learning,  vulnerable groups, seminars and questionnaires
community support environmental education,  opportunities to participate, — wider dissemination of  unequal digital access, where documented. Proposed
groups, provide independent feedback transparent follow-up and  warnings, inclusion of limited time and  follow-up: targeted community
citizens and and help assess whether CRM  communication adapted to  local knowledge and resources for and school activities, public
priority measures are accessible and  different levels of independent monitoring  participation, consultation  consultations and participatory
groups socially equitable. knowledge and capacity. of implementation  fatigue and uncertainty = monitoring.
effects. about whether feedback

influences decisions.

Risk ownership and coordination: Risk ownership is shared but differentiated. Provincial authorities are responsible for the regional policy framework and enabling
conditions within their respective competences. Cities and municipalities are responsible for many local planning, budgeting and service-delivery decisions. RHMZ,
water-management bodies, public utilities, agricultural services and other technical institutions manage relevant data and systems within their mandates. Farmers,
businesses, land users and communities influence whether measures are accepted, implemented and maintained. Administrative districts primarily provide a
geographic framework for risk assessment, stakeholder consultation and coordination; they are not autonomous planning or budget authorities. A formal inter-
institutional coordination mechanism is therefore required, with clearly assigned responsibilities for data provision, decision making, implementation, financing,
communication, monitoring and reporting.

Equity and participation: Equity requires targeted and evidence-based engagement. Phase 2 identified small and medium-sized farmers as particularly vulnerable
to agricultural drought and highlighted rural women and elderly farmers as groups whose participation should be strengthened during Phase 3. These groups
should not automatically be described as direct project participants unless their participation is confirmed through attendance lists or other records. Future
engagement should therefore be accessible in terms of location, timing, language and format. Participation and benefits should, where data are available and
personal-data requirements permit, be monitored by sex, age, farm size, settlement type and stakeholder category. Other vulnerable groups should be included
where supported by local risk and socioeconomic evidence, rather than assumed in advance.

13
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2.4 Lessons learned from past events

Past drought events show that planning based on average climatic conditions is insufficient for managing
increasingly variable and extreme conditions. Phase 2 identified 2000, 2003 and 2012 as particularly severe
drought years, during which crop-yield reductions in the most exposed areas of northeastern Banat reached
approximately 40-50%. The principal lesson is that drought management must begin before visible damage
occurs. Seasonal indicators such as SPI, SPEl and P-ET,, together with information on soil moisture, crop
condition and available water resources, should be regularly monitored and progressively translated into agreed
trigger levels for advisory, operational and financial action. These triggers should guide agricultural advice,
irrigation scheduling, water-allocation decisions, emergency preparedness and targeted support to affected
producers. A second lesson is that drought cannot be managed as an isolated agricultural event. Its effects may
extend from crop production and farm income to soil condition, water availability, ecosystems, public health,
infrastructure and rural livelihoods. Heatwaves intensify evapotranspiration and water demand, while intense
rainfall following prolonged dry periods may increase surface runoff, soil erosion, drainage-system pressure and
localised flooding. Emergency management and long-term adaptation should therefore be coordinated across
water management, agriculture, environmental protection, public health, spatial planning, infrastructure and civil
protection rather than addressed through separate sectoral responses. A third lesson is that preventive action is
more effective and more equitable than repeated post-event compensation. Phase 2 found that existing disaster-
related financial mechanisms remain predominantly reactive, while agricultural insurance coverage is limited.
Preventive financing should therefore support soil-water retention, efficient irrigation, maintenance of canal and
drainage systems, drought-resilient agricultural practices, ecosystem restoration, early warning, professional
training and preparation of investment-ready projects. Small and medium-sized farms and municipalities with
limited technical and financial capacity require accessible procedures, appropriate co-financing and project-
preparation support; otherwise, available resources are more likely to be used by actors that already possess
greater adaptive capacity. A fourth lesson concerns the importance of institutional memory, information
exchange and visibility of existing measures. Phase 3 consultations showed that many stakeholders lacked
information about current risk assessments, adaptation provisions, training opportunities and measures already
under implementation. This does not necessarily mean that no action has been taken; rather, it indicates that
existing knowledge and activities are not always sufficiently documented, shared or evaluated. Adaptation
programmes should therefore include a responsible contact point, an accessible implementation register, regular
reporting, compatible data-management arrangements and a mechanism through which users can provide
feedback. Improved communication can strengthen coordination and replication even before major new
investments are completed.

Finally, past experience confirms that resilient systems depend on diversity, redundancy and cooperation across
administrative and sectoral boundaries. Diversified crops and rural income sources, multiple and efficiently
managed water sources, healthy soils, connected green and blue infrastructure, maintained drainage and
irrigation systems, backup arrangements for essential services, and cooperation among neighbouring
municipalities reduce dependence on a single asset, institution or response measure. Srem, with its
comparatively high resilience, should serve as the principal learning and demonstration area, while selected
practices from South and West Backa can also inform replication. High-priority districts in Banat require faster
investment, stronger institutional coordination and dedicated technical assistance. The Key Risk Assessment
identified North and Central Banat, South Banat and North Backa as the four districts requiring the most
immediate intervention. The central lesson is that climate risk management in Vojvodina must shift from event-
by-event reaction toward an anticipatory, trigger-based and multi-sector system that combines early warning,
preventive investment, emergency preparedness, institutional coordination and protection of groups with lower
adaptive capacity.
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3 Climate risk management — phase 3
3.1 CRM objectives

Based on the Phase 2 Climate Risk Assessment and the Phase 3 stakeholder process, five primary and six
additional operational CRM objectives have been defined for Vojvodina. The primary objectives directly address
relative and agricultural drought, the underlying drivers of vulnerability, and the institutional conditions required
for implementation. The additional objectives support public health, awareness, professional capacity, financial
readiness, equity and the transfer of good practices. Because Phase 3 focused on assessment, consultation,
capacity building and CRM framework development rather than physical implementation, the indicators
distinguish between: (i) Phase 3 delivery indicators that have already been achieved; (ii) implementation
indicators for subsequent provincial and local action; and (iii) risk-reduction outcome indicators whose baselines
must be established before numerical targets are formally adopted. No unverified estimates of annual drought
or flood damage are used. Indicators should be reported by administrative district and, where relevant and legally
permissible, disaggregated by sex, age, farm size, income group, settlement type and stakeholder category.
Baselines that are not yet available should be established during the first annual CRM monitoring cycle, after
which competent provincial and local authorities should adopt time-bound targets.

Primary objectives | Examples of assessment indicators

Reduce present and Verified risk baseline: four districts identified as requiring the most immediate
future drought losses  intervention: North Banat (RS124), Central Banat (RS126), South Banat (RS122) and North
in agriculture and Backa (RS125).

rural livelihoods Number of the four priority districts covered by costed drought-adaptation packages

incorporated into relevant provincial or local plans.

Annual wheat and maize yields monitored in all seven districts (t/ha and % deviation from
the agreed district baseline).

Agricultural area exposed to high or very high drought risk (ha and % of agricultural land).

Number and agricultural area of farms applying drought-resilient crops, adjusted sowing
dates, soil-moisture conservation, advisory services or agricultural insurance (number, ha
and %).

Annual drought-related agricultural losses (ha affected, tonnes of production lost and
EUR), once a common loss-assessment methodology has been adopted.

Improve water Irrigated agricultural area (ha and % of arable land), based on a harmonised official
retention, water-use baseline to be confirmed before the first monitoring cycle.
efficiency and

drought
preparedness Water use and water savings following modernisation (m%ha and %).

Area using efficient irrigation technologies (ha and % of irrigated area).

Water-retention or storage capacity created, restored or made operational (m3) and
agricultural or settlement area served (ha).

Length of canal, irrigation and drainage infrastructure assessed, maintained, rehabilitated
or modernised (km).

Number and percentage of priority municipalities applying agreed drought thresholds or
triggers in water-management, agricultural-advisory or emergency procedures.
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Protect soils, Agricultural area under soil-cover, organic-matter restoration, reduced tillage, erosion-
ecosystems, water control, shelterbelt, agroforestry or related soil-protection measures (ha and % of
resources and long- agricultural area).

term food-production

) Soil organic carbon (%), soil-moisture conditions and erosion indicators at selected
capacity

monitoring sites.

Area of wetlands, riparian zones, ecological corridors and other water-retention
ecosystems protected or restored (ha or km?).

Water-quality or ecological-status class at selected river, canal and wetland monitoring
locations.

Yield variability of major crops during drought years compared with the agreed reference
period (%).

Number and area of implemented measures demonstrating combined agricultural, water-
management and ecosystem benefits.

Strengthen  drought Proposed implementation target: all 7 of 7 administrative districts covered by regular

monitoring, early monitoring of relevant indicators, including SPI, SPEI, P-ET, and consecutive dry days,
warning and where the required data are available.
operational

Proposed implementation target: one common provincial climate-risk monitoring

preparedness framework established and operationalised through regular data updates.

Number of seasonal drought bulletins, warnings and agricultural advisories issued
annually.

Number and percentage of municipalities, agricultural services, water-management
bodies and other institutions receiving and using climate-risk information.

Number of municipalities with predefined drought-response, water-restriction, agricultural-
advisory or emergency procedures.

Average time between the detection of an agreed threshold exceedance and
communication of an operational warning.

Integrate climate risk  District-specific CRM recommendations prepared for 7 of 7 administrative districts.
management  into

) ) Number of provincial and local development, environmental, spatial, urban, agricultural,
planning, investment,

water-management and disaster-risk documents incorporating CLIMAAX results.

financing and
institutional Percentage of priority CRM measures with an assigned responsible institution,
coordination implementation period, indicative cost, potential financing source and monitoring

indicator (proposed CRM standard: 100%).

Number and total value of capital and infrastructure projects subjected to proportionate
climate-risk screening (number and EUR).

Institutional knowledge baselines: 54.5% of surveyed respondents did not know whether
an updated climate risk assessment existed; 53.7% did not know whether adaptation
measures had been integrated into development plans; and 77.2% had no information on
measures already being implemented. Direction of change: decrease; formal targets to
be adopted during the first annual monitoring cycle.

Number of institutions regularly providing data and participating in inter-sectoral CRM
coordination and reporting.
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Additional objectives | Examples of assessment indicators

Public  awareness, Verified Phase 3 outputs: seven district seminars completed and 229 participant
participation and risk  attendances recorded. Stakeholder questionnaires from all seven administrative districts
communication were analysed.

Baseline: 87.8% of respondents considered the public to be uninformed or only partially
informed about climate risks. Direction of change: decrease; formal target to be adopted
during the first monitoring cycle.

Baseline: 84.6% of respondents supported improving regional and local risk-management
plans.

Number and diversity of stakeholders participating in CRM consultations, by district and
stakeholder category.

Number of residents and organisations reached through warnings, guidance materials,
websites, media, schools and community activities.

Percentage of surveyed stakeholders able to identify the main local risks and appropriate
protective actions.

Public health and  Number of municipalities with adopted heat-health action plans, warning procedures or
complementary summer-response protocols.
multi-hazard

Heat-related hospitalizations or emergency interventions per 100,000 inhabitants, where
preparedness

consistent health data are available.

Number and percentage of vulnerable residents reached by drought and heatwave
warnings.

Number and percentage of outdoor workplaces and relevant public institutions applying
heat-protection procedures.

Number of critical facilities and public-service systems assessed for drought, heat, storm,
drainage and flood risks.

Number and duration of climate-related interruptions to water supply, health, energy and
other essential services.

Institutional learning ~ Number of staff trained, by institution, administrative district and professional category.
and professional

- Percentage of trained participants who subsequently apply CLIMAAX indicators, maps,
capacity

CRM guidance or climate-screening procedures in their work.
Number of institutions regularly contributing data to the common monitoring framework.

Number of repeat or refresher training sessions organised to address staff turnover and
knowledge retention.

Number of standard operating procedures, guidance notes, templates and technical tools
adopted or used by provincial and local institutions.

Frequency of formal inter-institutional coordination meetings (number/year).

Financial readiness  Number and total value of technically prepared, costed and finance-ready CRM projects
and an investable = (number and EUR).
adaptation-project

inali Annual national, provincial, local, EU and other external financing mobilised for preventive
pipeline

adaptation (EUR/year).
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Ratio of preventive adaptation expenditure to post-event compensation and emergency
expenditure.

Number and percentage of small municipalities and small or medium-sized farms
receiving project-preparation, technical or financial support.

Number and percentage of priority measures for which lifecycle costs, maintenance
requirements and potential funding sources have been identified.

Number and value of approved projects targeting the four highest-priority districts.

Justice and equity Vulnerable groups and critical livelihoods explicitly assessed in all district-specific CRM
recommendations (proposed CRM standard: 100%).

Participation documented by sex, age, stakeholder category, farm size and settlement
type, where legally permissible and supported by available data.

Number and percentage of small and medium-sized farms, rural women, elderly farmers,
low-income rural households and municipalities with limited capacity receiving targeted
support.

Affordability of irrigation, agricultural insurance, water, cooling and other adaptation
measures for users with lower financial capacity.

Percentage of priority measures assessed for distributional effects, accessibility and
maladaptation risks.

Number of cases in which stakeholder feedback resulted in a documented change to the
design, prioritisation or implementation of a CRM measure.

Replication, One regional Best Practice Guide for Climate Adaptation in Vojvodina prepared and made
innovation and available to relevant users.
regional cooperation

Number of good practices documented in Srem and other comparatively resilient areas.

Number of documented practices transferred, piloted or scaled in high- and very-high-
priority districts.

Number of inter-municipal or inter-institutional cooperation arrangements supporting
CRM implementation.

Number of open datasets, indicators, methods, templates or guidance products reused in
other districts or regions.

Number of pilot measures evaluated for effectiveness, feasibility, costs, co-benefits,
equity and possible maladaptation.

Justice and equity should be treated as cross-cutting requirements throughout the CRM process. Particular
attention should be given to small and medium-sized farmers, rural women, elderly farmers, low-income rural
households and municipalities with limited technical and financial capacity. Participation should not be assessed
only through attendance figures; monitoring should also determine whether the needs of groups with lower
adaptive capacity influenced priorities, whether proposed measures are affordable and accessible, and whether
benefits and costs are distributed fairly.

3.2 Supportive elements for effective CRM

Effective climate risk management requires more than individual adaptation measures. It depends on an enabling
system that connects climate and socioeconomic evidence, technical infrastructure, institutional responsibilities,
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financing, public communication and stakeholder participation. Phase 2 confirmed that Vojvodina possesses
important scientific, technical and institutional capacities, while Phase 3 identified persistent gaps in access to
information, local implementation capacity, coordination, preventive financing and the visibility of existing
measures. The supportive elements presented below should therefore be developed as an integrated package.
Their purpose is to enable provincial and local authorities, technical institutions, service providers, businesses,
farmers and communities to translate climate-risk information into timely, financed and accountable action.

Supportive
elements for
effective

CRM
Knowledge,
data and
institutional
capacity

Description

Establish a common provincial climate-risk information framework building on the Phase 2
indicators, maps and datasets. It should progressively integrate SPI, SPEI, P—ET,, consecutive dry
days, temperature and heat indicators, soil moisture, crop conditions, irrigation, groundwater and
surface-water information, and locally relevant storm and flood data.

Agree responsibilities for data provision, validation, storage and updating among RHMZ,
provincial authorities, water-management bodies, statistical and research institutions, agricultural
services and municipalities. Define update frequency, quality-control procedures, metadata,
confidence levels, access conditions and data-protection requirements.

Address identified gaps in high-resolution soil, groundwater, irrigation, farm-level vulnerability and
socioeconomic data. Maintain transparent and reproducible analytical workflows and a shared
repository for maps, indicators, methods and monitoring results.

Provide regular training for provincial and local staff so that they can interpret risk information,
apply indicators and use results in plans, budgets, project preparation and operational decisions
rather than only receive completed maps and reports.

Technology,
monitoring
systems and
resilient

Strengthen the connection between RHMZ forecasts and warnings, remote-sensing products,
local monitoring, water-management information, agricultural advisory services and municipal
communication systems. Develop agreed thresholds and procedures that translate monitoring
results into warnings, advice and operational action.

s Conduct condition and climate-risk audits of irrigation and drainage systems, canals, water-

supply and wastewater systems, critical public buildings, health facilities, emergency systems
and other exposed infrastructure. Audits should identify maintenance needs, service
interruptions, adaptation options, responsible institutions and investment priorities.

Prioritise maintenance and rehabilitation before unnecessary new construction and ensure that
new infrastructure is assessed against future drought, heat and hydrological conditions. Combine
grey infrastructure with green-blue and nature-based solutions where these provide water
retention, cooling, soil protection, biodiversity and flood-management benefits.

Include lifecycle costs, operation, maintenance, technical staffing and long-term data availability
in the design of every monitoring or infrastructure investment.

Social  and
behavioural
conditions

Support behavioural change through practical advice, demonstration sites, peer learning,
extension services, clear incentives and visible evidence of benefits. Priority practices include
efficient water use, soil-moisture conservation, climate-resilient crop selection, adjusted sowing
and working schedules, maintenance of local infrastructure, compliance with warnings and
preparedness procedures.
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Recognise that behavioural change depends on affordability, land tenure, farm size, access to
finance, insurance, technology and trusted professional advice. Information campaigns alone will
not produce sustained change where actors lack the resources or authority to act.

Use trusted intermediaries, including agricultural advisers, farmer associations, health services,
schools, civil-protection actors, NGOs and local community organisations. Clearly communicate
uncertainties, responsibilities and the consequences of both action and inaction.

Citizen and  Continue the province-wide engagement process initiated through the seven Phase 3 district
stakeholder seminars. Future consultations should combine a common methodological framework with
engagement locally specific evidence, risks and implementation questions.

Use municipal and district-level consultation forums, farmer and community meetings, public
hearings, schools, NGOs, professional organisations and accessible digital channels. District-
level forums should support coordination and knowledge exchange, while formal decisions
remain with competent provincial, municipal and sectoral authorities.

Provide participants with concise evidence materials before consultations and use facilitated
exercises to identify and assess measures, responsibilities, barriers and financing needs. Publish
a summary of what was heard, how stakeholder input affected decisions, which proposals were
accepted or rejected, and who is responsible for follow-up.

Apply targeted outreach to small and medium-sized farms, rural women, elderly farmers, low-
income households and municipalities with limited capacity. Participation should be accessible
in terms of location, timing, language, format and cost.

Financing, Establish a multi-year adaptation investment and project-development pipeline linking priority
human risks to measures, responsible institutions, indicative costs, preparatory requirements, potential
resources funding sources and implementation periods.
and project- . . oo . . . .
preparation Combine national, Provmc:al and local .budgets with EU a_nd othgr lntt?rnatlonal funds, agncultyral
. support schemes, insurance mechanisms and appropriate private investment. Where feasible,
capacity identify relevant budget expenditure as preventive adaptation expenditure to improve
transparency and monitoring.
Finance not only construction and equipment but also feasibility studies, technical designs,
environmental assessments, cost—benefit and distributional analyses, permitting, training,
maintenance and monitoring. Lack of project preparation should not prevent high-priority
measures from accessing available funds.
Provide targeted co-financing, technical assistance and simplified support to municipalities with
limited administrative capacity and to small and medium-sized farms that cannot independently
prepare projects or finance initial investments.
Governance Build on existing legal mandates rather than create a parallel administrative system. Establish a

arrangement formal provincial coordination mechanism for climate risk management, led by or anchored

s and political ~ within the competent provincial authorities and involving agriculture, water management,

leadership environmental protection, spatial planning, health, civil protection, finance, research and local-
government representatives.

Designate a provincial coordination contact and named CRM focal points in participating cities,
municipalities and relevant sectoral institutions. Administrative districts may be used as territorial
platforms for consultation, coordination and exchange, but they should not be assigned planning
or budget responsibilities they do not legally possess.
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Clearly assign responsibilities for data provision, risk assessment, planning, implementation,
financing, communication, maintenance, monitoring and reporting. Establish procedures for
escalation when agreed risk thresholds are exceeded or when implementation delays threaten
priority objectives.

Integrate proportionate climate-risk screening into relevant plans, programmes, project concepts,
procurement, investment appraisal and budget preparation. Ensure political sponsorship,
administrative continuity and regular reporting beyond the duration of the CLIMACHANGE project.

Monitoring, Establish an annual CRM monitoring cycle based on the objectives and indicators defined in
evaluation, Section 3.1. The cycle should review changes in risk, implementation progress, expenditure,
learning and  barriers, distribution of benefits and emerging evidence.

adaptive

Maintain an accessible register of adaptation measures and projects, including implementation
status, responsible institution, funding, indicators, maintenance requirements and results.
Distinguish between planned, financed, initiated, completed and operational measures.

management

Evaluate pilot measures before replication, considering effectiveness, feasibility, costs,
environmental and social co-benefits, equity, maintenance requirements and potential
maladaptation. Document both successful and unsuccessful approaches.

Use monitoring results to revise priorities, plans, investment pipelines and operating procedures.
Regular learning should be institutionalised through annual reviews, updated guidance, staff
refresher training and exchange of practices between higher- and lower-resilience areas.

The effectiveness of these elements depends on how they interact. An early-warning platform has limited value
unless indicators are linked to agreed thresholds, trained staff, local communication channels and actions that
farmers, utilities and public services can realistically implement. Similarly, an adaptation fund or call for proposals
will underperform if potential beneficiaries lack updated evidence, prepared project concepts, technical
documentation or staff capable of completing applications. A minimum enabling package should therefore be
established across Vojvodina. At provincial level, it should include a designated coordination mechanism, a
shared climate-risk information framework, an annual progress review and a consolidated register of priority
measures and projects. At city and municipal level, it should include a named CRM focal point, access to relevant
risk data, an annual multi-sector review, a local register of measures and projects, a staff-training plan and a
public communication protocol. District-level forums should facilitate coordination among municipalities and
institutions operating within the same risk area. Support should be differentiated according to risk and resilience
capacity. North Banat and Central Banat require the most intensive technical assistance and accelerated project
preparation because of their very high priority and low resilience. South Banat and North Backa also require high-
priority support, particularly for water management, agricultural resilience, infrastructure and multi-hazard
preparedness. West BaCka and South Backa should focus on preventive strengthening and scaling existing
practices, while Srem should support demonstration, peer learning and the transfer of good practices without
reducing its own monitoring efforts. Phase 2 identified these four Banat and northern districts as requiring the
most immediate intervention. The central enabling principle is that physical investments and institutional
measures must be implemented together. Water retention, irrigation, drainage, soil restoration, green-blue
infrastructure and protection of critical services will not achieve their intended results without reliable data,
trained personnel, financing, coordination, communication and long-term maintenance. Conversely, plans,
training and coordination alone will not reduce climate risk unless they lead to financed and operational
measures.
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3.3 Potential CRM measures

The Phase 2 Climate Risk Assessment formally identified relative drought and agricultural drought as the priority climate risks for Vojvodina. Relative drought refers to
recurring and progressively intensifying precipitation and water-balance deficits, while agricultural drought concerns the effects of insufficient soil moisture and the P-
ET, imbalance on crops, agricultural production and rural livelihoods. Heat extremes and hydrological drought were considered as factors that may intensify these risks

rather than as separate risk workflows.

The proposed CRM portfolio therefore focuses on reducing drought hazard, exposure and vulnerability through a combination of structural, technological, nature-based,
operational, social, financial and governance measures. The portfolio also covers investments that are not primarily classified as adaptation projects but that must include
a climate-adaptation component because of their long operational life or their importance for essential services. These include new or reconstructed buildings, roads,
water-supply and wastewater systems, agricultural facilities, public spaces and other infrastructure.

The qualitative effectiveness ratings reflect the expected contribution to risk reduction when measures are properly located, designed, financed, operated and maintained.
They do not replace feasibility studies, engineering design, environmental assessment, cost—benefit analysis, distributional assessment or formal approval procedures.
Final measure selection should also consider local conditions, climate scenarios, institutional capacity, affordability and the risk of maladaptation.

Key CRM measure
climate

risk

Relative
drought

Integrated drought monitoring,
early warning and operational
triggers. Regularly update SPI,
SPEI, P—ET,, consecutive dry
days and, where available, soil-
moisture, surface-water and
groundwater indicators. Define
graduated drought thresholds
and connect them to
agricultural advisories, water-
management decisions,
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Effectivenes
s / Risk
reduction

(high,
medium,
low)

Medium—
High.
Monitoring
alone has
limited
effect, but
effectivene
Ss
becomes
high when
agreed

Contribution
to CRM
objectives

Strengthens
drought
preparedness;
improves
institutional
coordination;
enables earlier
intervention;
reduces
avoidable
losses;

Possible
benefits

Co-

Improved
climate services;
better use of
public
resources;
reduced
emergency
expenditure;
stronger  links
between RHMZ,
authorities,

Timeline (short, medium,
long term)

Short term: define
indicators,
responsibilities and
triggers.

Medium term: establish
regular operational use
and information
exchange.

Long term: continuously

Responsible
organisation

RHMZ; Provincial
Secretariat for Urban
Planning and
Environmental

Protection; Provincial
Secretariat for
Agriculture, Water
Management and
Forestry; JVP “Vode

Vojvodine”; cities and
municipalities;

Possible
limits

adaptation

Data gaps,
incompatible datasets
and irregular updating
may limit reliability.
Warnings have little
value where users lack
the financial or
technical capacity to
act. Communication
must include non-
digital channels so that
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Relative
drought

Agricultur
al drought
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irrigation scheduling,
preparedness procedures and
targeted support. Establish
clear responsibilities for data
provision, validation,
communication and response.

Regional, local and landscape
water retention. Protect and
restore wetlands, riparian areas,
natural depressions,
floodplains where appropriate,
shelterbelts and other areas
that retain water. Develop small-
scale farm and settlement
retention, rainwater harvesting,
infiltration areas and
multipurpose storage where
hydrologically and
environmentally justified.
Assess the operation of canals
and drainage systems for both
water removal and drought-
period  retention without
compromising their primary
functions.

Efficient irrigation and farm
water management. Audit the
condition and performance of
existing  irrigation  assets;
rehabilitate priority
infrastructure; reduce leakage;

thresholds
automatica
lly initiate
operational
and
financial
action.

High where
measures
are located
on the
basis of
hydrologica
/
assessmen
t and
combined
with  land-
use
protection
and
maintenan
ce.

High  for
irrigated
areas when
combined
with  soil-

moisture

supports
evidence-
based water
allocation and
planning.

Improves
water
availability;
reduces the
speed of
runoff;
supports
groundwater
recharge
where
appropriate;
protects
ecosystems;
strengthens
resilience to
prolonged dry
periods.

Reduces crop
losses  and
production
variability;
improves
water-use

advisers, utilities
and farmers.

Biodiversity
protection;
improved water
quality; erosion
control; carbon
storage; reduced
local flood and
drainage
pressure;
landscape and
recreational
benefits.

Higher resource
efficiency;
improved
production
stability; reduced
emergency

update thresholds and
monitoring systems.

Short term: mapping,
protection of existing

retention areas and
preparation of projects.
Medium term:
implement local and
farm retention
measures.

Long term: develop

landscape-scale
retention and ecological
restoration.

Short term:
infrastructure and water-
demand audits,
maintenance and
design.

extension
research

agricultural
and
institutions.

Provincial and local
water-management,
environmental and
spatial-planning
authorities; JVP “Vode
Vojvodine”;
municipalities;  public
utilities;  landowners;
agricultural and nature-
protection institutions.

Provincial  agriculture
and water-
management
authorities; JVP “Vode
Vojvodine”;
municipalities;

older farmers and rural
communities are not
excluded.

Retention capacity is

limited during
prolonged regional
drought. Measures

may require land or
changes in land use
and must not transfer
risk  upstream  or
downstream. Land
restrictions and
compensation must be
transparent and fair.
Ecological flows, water
quality and
groundwater
sustainability must be
protected.

Available water may
become insufficient
under  severe  or
prolonged  drought.
Poorly managed
irrigation may increase
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Agricultur
al drought
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improve irrigation scheduling;
introduce efficient systems
suited to crop, soil and farm
conditions; improve
measurement of water
abstraction and use; and
strengthen collective or shared
solutions  where individual
systems are not feasible. New
irrigation development should
be based on verified water
availability under current and
future climate conditions.

Soil-water conservation and
nature-based agricultural
measures. Increase soil cover,
crop rotation, organic-matter
restoration, conservation or
reduced tillage, erosion control,
shelterbelts, agroforestry and
other practices that improve
soil  structure and water
retention. Protect fertile soils
from degradation, compaction
and inappropriate land
conversion. Demonstration
plots and advisory support
should be adapted to local soils
and production systems.

conservatio
n, advisory
services,
sustainable
water
allocation
and long-
term
maintenan
ce.

High as a
combined
and

sustained
package;
the

effectivene
Ss of
individual
practices
varies by
soil,  crop
and

manageme
nt

conditions.

efficiency;
supports food
production
and rural
livelihoods;
increases
farm-level
adaptive
capacity.

Increases
soil-water
retention;
reduces crop
sensitivity;
protects long-
term  food-
production
capacity;
limits erosion
and land
degradation;
supports
ecosystem
resilience.

compensation;
potential energy
savings  where
systems are
properly
designed;
stronger
cooperation
among  water
users.

Soil-carbon
storage;
improved
fertility;
biodiversity;
reduced
nutrient
better
quality;
protection;
reduced erosion
and lower long-
term production
costs.

loss;
water
wind

term:
and

Medium

rehabilitation
expansion of efficient
systems in priority areas.

Long term: integrated
and climate-resilient
irrigation management.

Short

demonstrations,
training and low-cost
soil-cover  measures.

term:

Medium term: broader
uptake supported by
incentives.

Long term: restoration
of soil functions at farm
and landscape scale.

agricultural  extension
services; irrigation
organisations; farmers
and farmer

associations; research
institutions.

Provincial agricultural

and environmental
authorities;

agricultural extension
services; research
institutions;

municipalities; farmers
and farmer

associations; forestry
and nature-protection
organisations.

salinisation, soil
degradation,  energy
consumption or
groundwater

depletion.  Efficiency
improvements can

lead to greater total
consumption if water
use is not controlled.
Subsidies and access
should not
disproportionately
benefit large
agricultural holdings.

Benefits may take
several seasons to
become measurable.
Initial costs, lack of
machinery,
fragmented  parcels
and insecure tenure
may limit adoption.
Recommendations
must be adjusted to
local soils and must
not be applied as a

single uniform
package throughout
Vojvodina. Small
farms require
additional  technical

and financial support.
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Agricultur  Climate-resilient

al drought

resilient

fodder

peer learning,

insurance  and
support.
targeted support for small and

financial

medium-sized
climate-sensitive
livelihoods.

Relative Climate-proofing

and conventional and long-lived

investments.
proportionate
screening  for
substantially

agricultur
al drought

systems,
health and

facilities, agricultural storage
and  processing
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production systems and rural
livelihoods. Support crop and
variety diversification, drought-
varieties,
sowing dates, crop rotations,
climate-informed livestock and
management,
contingency plans
diversified income sources.
Strengthen agricultural advisory
services, professional training,

reconstructed
buildings, roads, public spaces,
water-supply and wastewater
energy

Medium-
High.
Effectivene
Ss
increases
when
agronomic
measures
are
combined
with water,
soil,
advisory
and
financial
measures.

High over
the lifetime
of an asset,
because
the
measure
prevents
the creation
of new
exposure
and
reduces

Reduces yield
and income
variability;
protects rural
employment
and
livelihoods;
improves
recovery
capacity;
reduces
dependence
on a single
crop, income
source or
response
mechanism.

Integrates
climate risk
into planning
and
investment;
protects
public assets
and essential
services;
reduces
future
vulnerability;

Greater  farm
competitivenes
S; improved
knowledge
transfer;
innovation; rural
economic
diversification;
reduced
dependence on
post-event
compensation;
improved food
security.

Lower lifecycle
costs;, energy
and water
efficiency;
improved
indoor comfort
and health;
service
continuity;
reduced repair
costs;  better-

Short term: advisory
services, training,
contingency  planning
and pilot practices.

Medium term: expand
financial incentives,
insurance and
diversified production.

Long term: transform
vulnerable  production
and livelihood systems.

Immediate application
to project concepts,
feasibility studies and
designs.

Medium to Long term:
progressive retrofitting
and replacement of
existing assets.

Provincial agricultural
authorities;
agricultural extension
and veterinary
services; farmers and
farmer associations;
research institutions;
insurers; banks and
development  funds;
municipalities and
rural-development
organisations.

Provincial and local
planning, construction,
environmental and

sectoral  authorities;
investors; public
procuring bodies;
public utilities;

infrastructure owners;
designers; engineers;

financial institutions
and permitting
authorities.

Drought-resilient
crops may face
market, processing or
consumer
constraints. Insurance
may be unaffordable
or unavailable for
smaller  producers.
Diversification
requires  knowledge,
investment and
market access.
Measures should
explicitly protect
smallholders,
agricultural  workers,
rural women, elderly
farmers and livestock
producers with limited
adaptive capacity.
Future climate
conditions and design
parameters  contain
uncertainty, but this
should not justify
ignoring  foreseeable
risk.  Higher initial
costs and  weak
enforcement may
limit application.
Adaptation
components must not
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Relative
and
agricultur
al drought
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livestock buildings and other
critical infrastructure. Designs
should consider future heat,
drought, water availability,
drainage requirements, passive
cooling, shade, water efficiency,
backup systems, fire safety and
service continuity.

Governance, financing,
institutional  capacity and
inclusive participation. Clarify
responsibilities for monitoring,
planning, implementation,
financing, communication and
reporting. Designate competent
provincial and municipal CRM
focal points; formalise data
sharing; establish registers of
measures  and  projects;
integrate drought risk into
relevant programmes, budgets
and investment decisions; and
prepare  multi-year  project
pipelines. Provide professional
training, technical assistance,
communication and
stakeholder consultations, with
targeted  project-preparation
and co-financing support for
low-capacity municipalities and
smaller farms.

future
retrofit and
repair
costs.

Medium as
a stand-
alone
interventio
n; High as
an enabling
framework
for
structural,
nature-
based,
technologic
al and
social
measures.

prevents
maladaptive
development
and
infrastructure
lock-in.

Supports  all
CRM
objectives;
improves
coordination,
investment
readiness,
accountability
, continuity
and equitable
access to
adaptation
measures.

quality  public
space.

Better
quality;
improved use of
national and EU
funds;
institutional
learning; public
trust; replication
of effective
practices; lower
reactive
expenditure.

project

Short term:
responsibilities,
coordination,  training

and project concepts.

Medium term:
integration into plans,
budgets and financing
pipelines.

Long term:
institutionalised annual
monitoring and
adaptive management.

Government of the
Autonomous Province
of Vojvodina;
competent provincial
secretariats; cities and
municipalities; RHMZ;
JVP “Vode Vojvodine”;
agricultural,
environmental,
research, health and
civil-protection
institutions; NGOs;
farmer organisations;
financial and
insurance institutions.

create  unaffordable
housing, services or
operating costs or
transfer the financial
burden
disproportionately to
low-income users.

Fragmented
mandates,  political
and staff turnover,
short budget cycles
and insufficient
project-preparation
capacity may weaken
implementation.
Better-organised  or
wealthier actors may

obtain a
disproportionate
share of support.

Participation must be
accessible,
transparent and linked
to documented
decisions rather than
treated only as
consultation.
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Complementary and compound risk considerations: Although Phase 2 formally prioritised relative and agricultural drought, CRM measures should also consider
related climate pressures. Heat extremes increase evapotranspiration, crop stress, water demand and risks to public health, livestock and outdoor workers. Storms,
intense rainfall, flooding and drainage-system overload were identified as locally relevant concerns during Phase 3 consultations. These risks should be addressed
through climate-proofing and measures with multiple benefits, such as healthy soils, wetlands, water-retention areas, permeable surfaces and well-maintained
canal and drainage systems. Measures should avoid trade-offs: water retention must not reduce drainage safety, while drainage investments should not
unnecessarily remove water that could be retained for dry periods. Measure selection principles: Priority should be given to no-regret and low-regret measures
that remain beneficial under different climate scenarios and do not create long-term dependence on unsustainable water, energy or land use. Each measure should
be assessed against: expected risk reduction; technical and institutional feasibility; compatibility with water and environmental limits; investment, operation and
maintenance costs; social and environmental effects; co-benéfits, trade-offs and maladaptation risks and flexibility, scalability and long-term financing. A measure
should be considered adaptation only where it demonstrably reduces hazard, exposure or vulnerability without transferring unacceptable risks to other groups,
sectors, ecosystems or locations. Equity should be considered throughout design, financing and implementation. Particular attention is required for small and
medium-sized farms, rural women, elderly farmers, low-income households, outdoor workers and municipalities with limited technical and financial capacity.

District-sensitive implementation priorities: North Banat and Central Banat require the earliest and most intensive support because of their very high priority and
low resilience. Initial action should focus on improved drought and soil-moisture information, water and infrastructure audits, irrigation and canal planning, soil-
water retention, technical assistance and preparation of finance-ready projects. South Banat and North Backa require early implementation of integrated
agricultural, soil and water-management measures. Priorities include efficient water use, soil protection, agricultural advisory services, infrastructure assessment,
professional training and improved access to preventive financing. West Backa and South Backa should focus on preventive strengthening, project preparation
and the evaluation and replication of effective local practices. Existing measures should be documented and assessed before wider application. Srem should
serve as a resilience reference and learning area. Its comparatively high resilience provides opportunities for documenting good practices, testing indicators and
supporting peer exchange, while continued drought and heat monitoring remains necessary.

Implementation sequence: Short term — 0 to 2 years: clarify responsibilities and focal points; complete priority data and infrastructure audits; harmonise indicators
and baselines; define drought thresholds and response procedures; strengthen seasonal advisories; train staff; prepare costed project concepts; and introduce
low-cost measures such as soil cover, maintenance, shade and water-efficiency improvements. Medium term — 3 to 5 years: rehabilitate priority irrigation, canal
and drainage systems; expand sustainable water retention and efficient irrigation; implement nature-based and green-blue infrastructure; scale effective soil and
crop measures; strengthen preventive financing and insurance; and apply climate-risk screening to major investments. Long term — 5 to 10 years and beyond:
develop climate-resilient water, agricultural, ecosystem, infrastructure and settlement systems through sustainable water allocation, landscape restoration,
resilient rural economies, climate-proof infrastructure and institutionalised adaptive management. Measures should be periodically reviewed as climate evidence,
technology and implementation experience improve.
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3.4 Integration into planning and decision making

The Phase 2 Climate Risk Assessment provides a harmonised evidence base for integrating relative and
agricultural drought risk into planning and investment decisions in Vojvodina. The risk maps, Drought Risk Index,
Risk Priority Index and district-level prioritisation should be translated into concrete planning requirements,
budget priorities, responsible institutions and monitoring indicators. Integration should follow a clear chain from
risk evidence and CRM objectives to measure selection, financing, implementation and evaluation. The CRA
results should be mainstreamed into existing provincial and local instruments rather than implemented through
a separate planning system. Relevant entry points include provincial environmental, agricultural, water-
management and spatial-planning programmes, as well as municipal development plans, spatial and urban
plans, Local Environmental Action Plans, disaster-risk assessments, protection-and-rescue plans, utility
programmes and annual budgets. Administrative districts should be used for territorial analysis, comparison and
coordination, while formal planning and budget responsibilities remain with provincial authorities, cities,
municipalities and competent sectoral institutions.

Spatial and urban plans should use CRA maps as analytical layers to identify drought-prone agricultural land,
water-retention areas, irrigation and drainage corridors, vulnerable ecosystems and exposed infrastructure.
Planning provisions should prevent new exposure, protect soil and water-retention functions and require climate-
resilient design for new buildings, roads, public facilities, water systems and other long-lived investments.
Agricultural programmes should prioritise efficient irrigation, soil-water conservation, crop diversification,
advisory services, insurance and targeted assistance to small and medium-sized farms. Water-management
programmes should jointly address scarcity, irrigation demand, drainage, ecological flows and sustainable water
allocation. Relevant capital projects should undergo climate-risk screening proportionate to their cost, location
and lifespan. Screening should consider the historical baseline and the future scenarios applied in Phase 2,
identify necessary adaptation features, assess residual risk and define operating and maintenance requirements.
Provincial and local authorities should maintain a rolling three- to five-year pipeline of priority projects showing
preparation status, responsible institution, indicative cost, possible funding source, implementation period and
monitoring indicators. Important synergies exist where measures simultaneously improve water security, soil
condition, biodiversity, public health and rural livelihoods. Potential tensions include irrigation expansion versus
ecological flows, drainage versus water retention, provincial standardisation versus local flexibility, and short
budget cycles versus long-term climate risks. These tensions should be addressed through transparent criteria,
cross-sector review, stakeholder consultation and environmental and distributional safeguards.

Phase 2 produced new harmonised drought indicators, scenarios, maps and district-level risk priorities, while
Phase 3 added evidence on stakeholder knowledge, barriers and implementation needs. Further improvements
require higher-resolution soil-moisture and groundwater observations, harmonised irrigation and crop-yield
records, farm-level vulnerability data, socioeconomic indicators and systematic records of adaptation
expenditure and results. Local institutions also require stronger competencies in GIS, climate-risk interpretation,
project preparation, economic assessment, public engagement and monitoring.

Vojvodina currently has individual monitoring elements, including RHMZ bulletins and remote-sensing
information, but not yet a fully institutionalised CRM monitoring system. The proposed system should combine:
climate and hazard indicators; exposure, vulnerability and resilience indicators; implementation and financial
indicators; and outcome indicators measuring changes in losses, water use, soil condition, service continuity and
equity. Each indicator should have a baseline, data source, responsible institution and update frequency. A
concise provincial dashboard should be updated annually, with municipal reporting and district-level aggregation
for comparison. A more comprehensive evaluation should be completed every three years, and results should be
used to revise plans, budgets and project priorities where measures underperform or risks change.
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4 Project Evaluation
4.1 Usability of the results

The project provides Vojvodina with a practical framework that connects climate data, district-level risk
assessment, stakeholder feedback, adaptation measures and existing policy instruments. Its main value is
operational: provincial and local authorities can use the results to update risk assessments and plans, prioritise
measures and investments, prepare funding applications, target capacity-building support and communicate
drought risk through a consistent evidence base. The Phase 2 maps, Drought Risk Index, Risk Priority Index and
district prioritisation support spatial targeting of action. The use of NUTS 3 districts enables comparison across
Vojvodina, while cities and municipalities can adapt the recommendations to local conditions, responsibilities
and available resources. The CRM objectives, indicators and measure portfolio can be incorporated into
provincial and local development, environmental, agricultural, water-management, spatial-planning and disaster-
risk-management documents. Phase 3 also produced new evidence on institutional readiness. The district
seminars and questionnaires identified gaps in access to information, awareness of existing measures,
professional capacity, coordination and financing. The finding that 84.6% of respondents supported
improvement of regional and local risk-management plans indicates strong stakeholder support for further
action. At the same time, the high proportion of “do not know” and “no information” responses shows the need
for clearer documentation, communication and monitoring. The questionnaire may be repeated as a low-cost
institutional diagnostic, provided that the sample and respondent categories are documented and the results are
not interpreted as representative of the entire population. The proposed measures and district priorities can
support initial project screening, technical-assistance planning and the preparation of investment concepts. The
governance recommendations can strengthen cooperation among provincial bodies, municipalities and
technical institutions, while the monitoring framework provides a basis for annual reporting and adjustment of
priorities when risk conditions or implementation results change. The project also improves funding readiness.
A consistent evidence chain—from risk maps and priorities to objectives, measures, beneficiaries, indicators and
responsible institutions—can strengthen applications to national, EU and other funding programmes. However,
the deliverable is not a substitute for feasibility studies, engineering design, environmental assessment, detailed
cost—benefit and distributional analysis, permitting or formal policy adoption. Its role is to identify, prioritise and
justify the next planning, project-development and investment steps.

4.2 Lessons learned

The main lesson from Phase 3 is that access to information and the visibility of existing measures are important
components of resilience. Although participants referred to various local adaptation activities, many respondents
were unsure whether risk assessments, planning provisions, training programmes or implemented measures
existed. Better documentation, institutional contact points, implementation registers and regular communication
can therefore improve coordination even before major new investments are completed. Stakeholders helped
validate the Phase 2 priorities, identify local barriers and support needs, and assess the practical relevance of the
proposed CRM recommendations. Their feedback generally emphasised professional training, technical
assistance, access to finance, improved data, stronger coordination and clearer integration of climate risk into
provincial and local plans. Strong support for improving risk-management plans indicates a favourable basis for
further institutional action. Learning was supported through a common seminar structure, a standardised
questionnaire, discussions in all seven districts, district-level analyses and the preparation of this synthesis. The
approach worked well because it combined a consistent methodology with local experience. It was less effective
where participants had limited access to relevant documents or where open questions produced few concrete
proposals. Future consultations should provide short evidence summaries in advance and include facilitated
exercises for designing and prioritising measures. Final outcomes were communicated through the seven district
seminars, seven documented communication actions, seven regional media articles, the Guide to Best Practices
and seven policy notes for decision makers. Future communication should maintain and periodically update
these channels. Resources were used efficiently by reusing Phase 2 datasets and methods, applying one
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questionnaire across districts and organising activities through local institutions. The main constraints were
uneven data availability, manual processing of responses and the need to reconcile scientific, administrative and
local terminology. A shared digital platform for data collection and reporting would improve efficiency in future
cycles. The overall impact is assessed as substantial for risk understanding and institutional dialogue, moderate
for planning readiness and still limited for physical risk reduction. Phase 3 improved awareness, cooperation and
the basis for selecting measures, but actual risk reduction will depend on formal adoption, financing, project
preparation, implementation, maintenance and monitoring.

5 Conclusions Phase 3

Phase 3 successfully translated the Phase 2 Climate Risk Assessment into a practical climate risk
management framework for Vojvodina. It confirmed relative and agricultural drought as the principal
regional climate risks, with heat extremes acting as an important amplifying factor and storms, intense
rainfall, flooding and drainage problems emerging as locally relevant concerns. The Phase 2 priority ranking
remains applicable: North Banat and Central Banat require the most urgent intervention; South Banat and
North Backa require high-priority action; West Backa and South Backa require preventive strengthening; and
Srem provides a reference area for resilience and the transfer of good practices.

The seven district seminars established a province-wide consultation process, recording 229 participant
attendances. The available quantitative synthesis covered questionnaires from all seven administrative
districts. Stakeholder feedback broadly confirmed the Phase 2 priorities and provided additional information
on local barriers, existing practices, professional needs, public awareness and the perceived quality of
current planning arrangements.

The registered participation target was exceeded, with 229 participant attendances recorded against the
target of 210. The communication and policy-support component was completed through seven
communication actions, seven event-related media stories published through 271 documented media
placements, one Guide to Best Practices and seven policy notes.

A key finding is that the implementation gap is not caused only by the absence of measures. In many cases,
stakeholders lacked information about existing risk assessments, planning provisions, training programmes
and adaptation activities. This indicates weaknesses in documentation, institutional communication,
coordination and the visibility of ongoing work. At the same time, strong support for improving regional and
local risk-management plans demonstrates substantial readiness for further action where responsibilities,
technical assistance and financing are clearly defined.

Phase 3 also confirmed that physical investments and enabling measures must be implemented together.
Water retention, efficient irrigation, soil restoration, climate-resilient agriculture, green-blue infrastructure
and protection of critical services will not achieve their full value without reliable data, early warning, trained
personnel, project preparation, financing, coordination, communication and maintenance. Conversely, plans,
training and institutional arrangements alone will not reduce exposure or losses unless they lead to financed
and operational measures.

The CRM objectives, indicators, potential measures, district-sensitive priorities, governance
recommendations and monitoring framework provide a practical basis for provincial and local action.
Immediate priorities include clarifying institutional responsibilities, designating competent focal points,
improving data exchange, completing data and infrastructure audits, integrating drought risk into relevant
plans and budgets, defining missing baselines and targets, strengthening seasonal advisories and preparing
a multi-year pipeline of costed and finance-ready projects. High- and very-high-priority districts, particularly
in Banat, require dedicated technical assistance and accelerated project preparation.

The project also identified important limitations. Phase 3 did not prepare detailed engineering designs,
complete cost estimates, full economic and distributional appraisals, environmental permitting
documentation or binding amendments to policies and plans. Farm-level vulnerability, irrigation, soil-
moisture, groundwater and adaptation-expenditure data remain incomplete. Survey samples differed
between districts; stakeholder responses should be interpreted as institutional diagnostics rather than
population estimates. Public awareness and access to information also remain insufficient.
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These limitations do not invalidate the proposed framework. Instead, they identify the next tasks required
for implementation. Detailed feasibility studies, technical designs, environmental and social assessments,
project financing and formal policy procedures should follow the priorities established through the CRA and
Phase 3 consultations.

The central conclusion is that Vojvodina does not need to wait for perfect information before beginning
implementation. The direction of risk, priority areas, vulnerable sectors and main institutional gaps are
sufficiently clear to justify immediate no-regret and low-regret action. Measures should be introduced
progressively, monitored transparently and adjusted as better data and implementation experience become
available. This adaptive approach offers the most credible pathway for protecting agricultural production,
water resources, soils, ecosystems, infrastructure, public services and rural livelihoods under increasing
climate variability.

6 Progress evaluation

6.1 Project outputs

Phase 3 was implemented in accordance with the work plan. Progress was assessed against measurable
Key Performance Indicators and milestones covering capacity building, stakeholder engagement,
communication, policy integration, adaptation-measure development and monitoring.

Table 6-1 Overview key performance indicators

Key performance indicators Progress

Seven educational seminars delivered | Completed. Seven educational seminars were organised
as dissemination actions in the seven administrative districts of Vojvodina
between 7 April and 5 June 2026. Attendance lists,
questionnaires and photographic documentation were
collected for all seven events.

210 participants involved in seminars Completed and exceeded. The seven seminars recorded
229 participant attendances, exceeding the KPI target.

7 stakeholders representing the seven | Completed. Stakeholder institutions and

administrative  districts involved in | representatives from all seven administrative districts

project activities participated in the seminars, consultations and project
activities.

7 communication actions undertaken to | Completed. Seven documented communication actions

share results with stakeholders were implemented, linked to the seven district activities

and disseminated through institutional, online and other
project communication channels. Evidence for each
action is included in the supporting documentation and
project repository.

1 publication: Guide to Best Practices | Completed. One Guide to Best Practices for Climate
and proposed adaptation measures Adaptation in Vojvodina was prepared, presented and
distributed to participants during the district seminars.
The Guide includes proposed adaptation measures and
implementation guidance for relevant stakeholders.

7 articles in regional media mentioning | Completed and exceeded. Seven event-related media
the project stories were published across three regional portals,
resulting in 21 documented media placements. The
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Key performance indicators

Deliverable Phase 3

Progress

media register contains the media outlet, publication
date, article title and active hyperlink for each
placement.

7 notes for policy makers

Table 6-2 Overview milestones

Milestones

Completed. Seven district-level policy notes—one for
each administrative district of AP Vojvodina—were
prepared for policy and decision makers. Each policy
note translates the district survey findings into a concise
risk profile, identifies institutional and planning gaps,
and presents priority adaptation measures and
recommended actions for relevant provincial and local
authorities.

Progress

M3 -
(educational
during Phase 3

Stakeholder meeting
seminars) organised

Completed. Seven educational and stakeholder
seminars were organised in all seven administrative
districts between April and June 2026. The activities
were supported by attendance lists, questionnaires,
presentations and photographic documentation.

MS5 - Presentation of results to policy
and decision makers in Novi Sad
during Phase 3

Completed. A dedicated presentation of the Phase 2
Climate Risk Assessment results, the Phase 3 climate
risk management framework and the proposed
adaptation recommendations was held for policy and
decision makers in Novi Sad on 19 June 2026. The event
was separate from the seven district educational
seminars and is supported by a dedicated attendance
list and photographic documentation.

M6 - Attendance at the CLIMAAX
workshop in Brussels

Not yet due. The milestone is scheduled for completion by
31 January 2027.

7 Supporting documentation

The Phase 3 output package should be arranged in the same order in the project repository. The following
register lists the documentation available for this deliverable and included in the project repository:

AW =

media placements;

Guide to Best Practices and proposed adaptation measures;

Evidence of seven communication actions;

Seven policy notes for policy and decision makers;

Register and evidence of seven event-related media stories published through 21 documented

5. Stakeholder instrument: Questionnaire — Support for Climate Adaptation at Regional and
Local Level (Serbian, blank master form).
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Attendance documentation: seven signed attendance-list files for Central Banat, North Backa,

North Banat, South Backa, South Banat, Srem, and West Backa and Presentation of the results
to policy.

7. Seminar photographs
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Executive summary

AP Vojvodina is highly exposed to mutually reinforcing climate risks: relative and agricultural drought,
heatwaves, changing precipitation patterns, intense rainfall and flooding, soil degradation, and pressures
on water resources, health, biodiversity and infrastructure. The National Adaptation Programme
indicates that Serbia is warming faster than the global average and that droughts and high temperatures
account for the largest share of estimated damage from climate and weather extremes during 2000-
2020. [4]

The CLIMACHANGE risk assessment for all seven administrative districts of AP Vojvodina showed that
North Banat (RS124) and Central Banat (RS126) fall within the very high priority category; South Banat
(RS122) and North Backa (RS125) are high priority; West Backa (RS121) and South Backa (RS123) are
medium priority; while Srem (RS127) has a low relative priority and can serve as a reference area for
selected resilience practices. [3]

WHAT THIS GUIDE PROVIDES

A unified procedure for reviewing and improving existing plans; a portfolio of 30 practical measures; detailed priority
measures for water, soil, agroecosystems, institutions and communication; recommendations for all seven districts;
a training and campaign programme; indicators for monitoring progress; and a form for measuring improvements in
risk management.

Climate Risk Priority by Administrative Districts of AP Vojvodina
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Source: CLIMACHANGE, Phase 2 Deliverable, Table 2-19. RPI is a composite index of severity, urgency and resilience capacity.

Figure 1. Ranking of administrative districts according to the Risk Priority Index (RPI) from CLIMACHANGE Phase 2.

Ten decisions that should not be delayed

1. Establish a permanent Provincial Climate Risk Coordination Mechanism with clearly designated risk
owners, responsibilities and an annual work programme.

2. Integrate the results of the CLIMAAX assessment, scenarios and maps into provincial and local
development, spatial, urban, water, agricultural, health, protection and rescue plans.

3. Define operational classes and thresholds for drought, heat and related consequences, supported
by a transparent warning protocol and recommended actions.

4. Prioritise the development of water retention, efficient irrigation and demand management in RS124,
RS126, RS122 and RS125, while verifying the sustainability of water abstraction.
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5. Establish a soil protection and organic matter enhancement programme, with demonstration plots
and advisory support.

6. Linkagrometeorologicalinformation to recommendations that farmers can apply immediately.

7. Prepare local heat-health action plans and provide support to older people, children, outdoor
workers and other vulnerable groups.

8. Introduce climate proofing for all major public investments and climate adaptation budget tagging.

9. Conduct seven territorial workshops and establish a continuous training programme for local
officials, advisers, utility systems, civil protection services and other responsible actors.

10. Measure progress through a common indicator system, a public annual review and periodic updates
of the risk assessment.
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1. Purpose, scope and use of the guide

This Guide was prepared as an operational output of the third phase of the CLIMACHANGE project. Its
purpose is to translate climate risk assessment results into decisions that can be planned, financed,
implemented and measured. In accordance with the project application, the document supports the
analysis of existing procedures and strategies, the identification of needs for their adjustment, capacity
building, awareness raising and the dissemination of relevant measures in vulnerable locations. [1]

1.1. Intended users of the Guide

e provincial secretariats, institutes and public enterprises;

e cities and municipalities, particularly teams responsible for planning, urban development,
environment, agriculture, local economic development and emergency management;

e water management, utility, health and social services;

e agricultural advisory services, cooperatives, associations and farms;

e managers of protected areas, professional and scientific institutions;

e civil society organisations, schools, media, businesses and citizens.

1.2. How to use the document

1. Start with the risk profile and determine the category to which the district or local self-government
belongs.

2. Complete the rapid review of existing plans in Annex A and identify the most significant gaps.

3. Select acombination of structural, nature-based, governance, financial and educational solutions
from the portfolio of measures.

4. Assess measures against criteria covering benefits, cost, urgency, feasibility, equity, emissions and
maladaptation risk.

5. Convert the selected measures into project fiches with responsibilities, budget, deadlines and
indicators.

6. Implementthe measures, monitor results and, at least annually, check whether the risk, data,
regulations, financing or priorities have changed.

CLIMATE HAZARD EXPOSURE RISK AND CONSEQUENCES

drought, heatwave, people, crops, soil, losses, service disruption,
intense rainfall water, infrastructure damage to health and nature

Resilience capacity reduces vulnerability and mitigates consequences; adaptation acts on several links simultaneously.

Figure 2. Climate risk chain used to link hazards, exposure, vulnerability and consequences.

“NO-REGRET” PRINCIPLE

Priority should be given to measures that also provide benefits under the current climate and that are flexible,
reversible or can be expanded in phases. Examples include reducing water losses, improving soil structure, early
warning, shading public spaces, protecting vulnerable groups and improving coordination.
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1.3. Guiding principles

Principle Practical meaning

Evidence-based Combine CLIMAAX results, local data, expert knowledge and community
approach experience.
Future risk Do not plan solely on the basis of past extremes; use at least one lower and

one higher emissions scenario.

Equity Identify who is most exposed, who has the fewest resources to adapt and who
may unintentionally bear the costs of the measure.

Cross-sectoral Water, agriculture, health, nature, infrastructure and development must be

approach planned in an integrated manner.

Nature-based Protect and restore ecosystems where they can safely and effectively reduce

solutions risk.

Avoiding Do not transfer risk to other locations, groups, sectors or future generations,

maladaptation and do notincrease emissions without justification.

Iterative approach The planis a living document that changes with new data and monitoring
results.

CLIMACHANGE | Phase 3 Guide to Climate Risk Management and 8

Adaptation in AP Vojvodina



@ CLIMAAX

2. Climate risk profile of AP Vojvodina

AP Vojvodina (NUTS 2: RS12) covers approximately 21,500 km? and seven NUTS 3 administrative
districts: West Backa (RS121), South Banat (RS122), South Backa (RS123), North Banat (RS124), North
Backa (RS125), Central Banat (RS126) and Srem (RS127). Agriculture, particularly wheat and maize
production, is highly dependent on water availability and temperature during the growing season. [3]

2.1. Key hazards and associated risks

Hazard Main impact mechanism

Relative and meteorological drought precipitation deficit, longer dry periods and
increased evapotranspiration

Agricultural drought insufficient soil moisture and crop water balance
during critical phenological stages

Heatwaves health stress, increased water and energy demand,
and damage to crops and livestock

Intense rainfall and flash/pluvial flooding local flooding, erosion and damage to
infrastructure and crops

Hydrological and ecological stress pressure on surface water and groundwater,
wetlands, canal systems and biodiversity

Cascading risks combinations of heat, drought, fire, supply
disruptions, rising food prices and social
consequences

2.2. Results of the CLIMACHANGE assessment

Phase 2 adapted the CLIMAAX methodology to the local context, using WASP/dH and P-ET, as the
primary indicators of relative and agricultural drought, while SPI and SPEI were used for contextual
verification of the results against available data and bulletins of the Republic Hydrometeorological
Service of Serbia (RHMZ). The assessment linked hazard indicators with data on exposure, vulnerability
and capacities, as well as with the future scenarios SSP1-2.6 and SSP5-8.5. [3]
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Figure 3. Relative drought hazard in the 1981-2015 reference period (source: CLIMACHANGE Phase 2).
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Figure 5. Comparative presentation of agricultural drought risk by district (source: CLIMACHANGE Phase 2).
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2.3. Priorities by administrative district

District Priority risk Urgency Capacity Priority

profile

RS121 - West Backa Relative and More action required 0,55 2,3 Medium
agricultural drought

RS122 - South Banat Relative and Immediate action 0,35 3,3 High
agricultural drought

RS123 - South Backa Relative and More action required 0,68 2,3 Medium
agricultural drought

RS124 — North Banat Relative and Immediate action 0,30 3,7 Very high
agricultural drought

RS125 - North Backa Relative and Immediate action 0,40 3,3 High
agricultural drought

RS126 — Central Banat Relative and Immediate action 0,33 3,7 Very high
agricultural drought

RS127 - Srem Relative and Monitoring 0,75 1,3 Low
agricultural drought

Note: capacity is a composite assessment of financial/institutional, natural and human/social capabilities; a higher value
indicates greater capacity. RPI is the relative priority index from Phase 2.

2.4. Limitations and correct interpretation

e The assessment is regional (NUTS 3) and does not replace an assessment for a plot, settlement,
facility or specific investment.

e Different datasets have different spatial and temporal resolutions; the availability of detailed data on
soil, irrigation, farms and social vulnerability remains a limitation.

e Ascenario is not a forecast. It presents a possible pathway under specified assumptions and is used
to test the robustness of decisions.

e Climate risk changes with exposure, land use, demographics, prices, infrastructure and institutions;
the assessment should therefore be updated periodically.

e The ranking does not mean that lower-priority districts have no local “hotspots” or that all measures
can be delayed in those districts.
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3. Current risk management system: procedures,
strengths and gaps

Climate risk management in AP Vojvodina does not start from zero. Systems already exist for
meteorological and hydrological monitoring, disaster risk assessment, protection and rescue planning,
water, agricultural, spatial and urban planning, local development plans, insurance instruments,
advisory services, scientific institutions and financial support programmes. The problem is not only the
absence of instruments, but also their fragmentation, uneven territorial coverage, reactive financing and
insufficient use of future climate scenarios. [3][4][5]

3.1. Typical current decision-making process

1 RHMZ, water management and other services monitor hazards; information is
MCUUCULEELCRIEIGTUEE forwarded to institutions and the public.

2 Authorities and local self-government units assess risks and scenarios within
Risk assessment prescribed procedures and sectoral analyses.

3 Risks are integrated, to varying degrees, into development, spatial, urban,
Planning water, agricultural, health, protection and rescue plans.

4 Measures are financed through regular budgets, transfers, incentives, funds,
SUCECHLEEDEIGEREE  donations, loans and private investment.

5 Services respond during events; damage and needs are assessed afterwards.
Response and recovery

6 Monitoring often focuses on expenditure and completed activities, and less
Performance frequently on changes in vulnerability and avoided losses.

monitoring

3.2. Main strengths

e professional capacities of RHMZ, universities, institutes and provincial institutions;

e existing networks for monitoring weather, water, agriculture and the environment, which can be
better interconnected;

e experience in water management, land improvement, agricultural advisory services and disaster
protection;

e available European and open datasets, as well as reproducible CLIMAAX processing workflows;

e growinginterest among local authorities, associations, non-governmental organisations and
farmers;

e the National Adaptation Programme, with measures relating to knowledge, drought, water,
agriculture, forests, health, urban planning, infrastructure and local capacities. [4]

KEY CHANGE IN APPROACH

Move from event management to risk management: plan before damage occurs, use future scenarios, connect
sectors, agree thresholds and actions in advance, secure preventive financing and measure whether vulnerability
has actually decreased.
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3.3. Critical gaps

Domain Gap to be closed

Governance Fragmented responsibilities; insufficiently clear
risk owners and joint decision-making
mechanisms

Plans Climate scenarios and quantitative indicators are
not systematically integrated into all relevant
documents

Risk thresholds There are no harmonised provincial quantitative

thresholds for acceptable/tolerable drought risk

Data Insufficient resolution and interoperability of data
on soil, water, irrigation, farms and vulnerable
groups

Prevention Financing still responds mainly to damage, rather

than preventive risk reduction

Infrastructure Irrigation coverage is limited and spatially
uneven; Phase 2 reports that the irrigated area is
below 3% of arable land at regional level.

Insurance Phase 2 estimates that agricultural insurance
coverage is below 30%

Local capacity Limited climate literacy and a lack of permanent
technical staff in some local administrations

Participation Small farms, rural women, older farmers and
other vulnerable groups are not sufficiently
represented

Impact monitoring Reductions in vulnerability, system resilience and

avoided damage are insufficiently measured
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4. How to review and adjust existing plans

The fastest route is not to create entirely new parallel documents, but to systematically integrate climate
risk into existing development and sectoral plans, with a dedicated adaptation action plan where
necessary. The National Programme also prioritises mainstreaming adaptation into sectoral policies and
plans, supported by systematic monitoring and reporting. [4]

4.1. Minimum standard for a climate-resilient plan

Element Review question Score 0-3
1. Mandate and responsibility Coordinator, risk owners, cross-sectoral 0123
team and reporting arrangements
defined.
2. Current climate Relevant hazard, damage, disruption 0123

and vulnerability data used.

3. Future scenarios At least one lower and one higher 01283
scenario and time horizon considered.

4. Exposure People, crops, nature, water, 0123
infrastructure, services and assets
mapped.

5. Vulnerability and inequality Sensitive groups, capacities and spatial 01283

differences identified.

6. Cascading risks Drought-heat-water-food-energy- 0123
health-economy links considered.

7. Objectives Measurable resilience outcomes, not 0123
only activities, defined.

8. Measures Portfolio includes preventive, structural, 0123
nature-based, financial and educational
measures.

9. Appraisal of measures Benefits, costs, emissions, equity, 0123

feasibility and maladaptation assessed.

10. Financing Source, lead entity, project preparation 01283
and life-cycle costs identified.

11. Implementation Deadlines, responsibilities, 01283
procurement, permits, partners and
capacities identified.

12. Monitoring and review Indicators, baseline, targets, frequency 01283
and review triggers defined.

Scale: 0 - not covered; 1 — mentioned without analysis or responsibility; 2 — partly operationalised; 3 - fully integrated,
financed and monitored.
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4.2. Climate Risk Management Improvement Index

The project proposes the Climate Risk Management Index (IUKR) to measure improvement. It is a simple
Phase 3 tool, not a statutory index. Eight domains are scored 0-4: governance; data and assessment;
planning; financing; implementation; early warning and preparedness; participation and equity; and
monitoring, evaluation and learning.

FORMULA

IUKR (%) = points achieved / 32 x 100. Improvement = post-intervention IUKR - baseline IUKR. The proposed
operational objective is to increase at least one maturity level in at least six of eight domains after establishing the
baseline.

no formal approach; response is ad hoc

risk is recognised, but clear procedures are absent

2 -developing partial processes, projects and responsibilities exist

3-integrated risk is integrated into plans, budgets and the work of services

4 - adaptive the system learns, measures results, uses scenarios and is updated regularly

The IUKR, criterion weights, indicative costs, timeframes and roadmap are Phase 3 project tools and
expert recommendations, not legally prescribed national standards or mandatory values.

4.3. Document analysis procedure

1. Designate the analysis owner and assemble a team familiar with the document, data and
implementation.

2. Listrelated plans, decisions, budgets, projects and warning/response procedures.

3. Linkplan objectives and measures to risk maps, vulnerable groups and critical services.

4. Score the 12 minimum-standard elements and eight IUKR domains.

5. Identify gaps that could cause the greatest loss or block implementation.

6. Propose precise amendments: objective, indicator, map, procedure, budget line, institution or
measure.

7. Validate findings publicly with stakeholders, especially groups bearing the risk or cost.

8. Adoptthe amendment plan, monitor implementation and reassess after 12-18 months.

CLIMACHANGE | Phase 3 Guide to Climate Risk Management and 15
Adaptation in AP Vojvodina



@ CLIMAAX

5. Adaptation planning cycle

The European Adaptation Support Tool and Regional Adaptation Support Tool treat adaptation as a
flexible and iterative cycle: preparation, risk assessment, option selection, implementation, monitoring,
evaluation and updating. [10] ISO 14091 provides a framework for assessing current and future risks as a
basis for planning, implementing and monitoring adaptation. [12]

1. Mandate, team
and participation

6. Monitoring, evaluation 2. Current and future
and updating risk assessment

ADAPTATION IS AN
ITERATIVE PROCESS

new data ¢ learning ¢ review

3. Resilience objectives
and measurable outcomes

4. Selection and appraisal
of adaptation measures

Figure 6. Proposed six-step adaptation cycle for provincial and local authorities.

Step 1 — Mandate, team and participation

Adopt a decision or assignment; appoint a coordinator; define risk owners; map stakeholders; ensure the
participation of vulnerable groups; and agree on arrangements for data exchange and conflict resolution.

Step 2 — Risk assessment

Combine historical events, CLIMAAX maps, future scenarios, exposure, vulnerability, capacity and local
knowledge. Record uncertainty and data gaps.

Step 3 — Resilience objectives

Define what must remain functional and under which conditions: water supply, crops, healthcare, roads,
schools, natural habitats and social services. Set measurable objectives.
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Step 4 — Selection of measures

Develop several options, including “no action”, nature-based and technical solutions, behavioural
change, regulation, financial instruments and combined packages.

Step 5 - Financing and implementation

Prepare technical fiches, studies, permits, a budget, procurement, partnerships, a maintenance plan
and communication arrangements. Prioritise mature measures that reduce the greatest risk.

Step 6 — Monitoring and review

Measure delivery, outcomes and changes in risk; check inequalities and unintended consequences;
report publicly and update the plan when the scenario, threshold, cost or performance changes.

5.1. Multi-criteria ranking of measures

Preliminary Measure Ranking Matrix

QUICK WINS DECISION PRIORITY
low cost, high benefit high benefit and larger investment
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Figure 7. Rapid decision matrix before detailed multi-criteria analysis.

Criterion Proposed weight Score 1-5
Risk reduction 25% 12345
Urgency and time horizon 15% 12345
Cost-effectiveness 15% 12345
Technical and institutional feasibility 10% 12345
Co-benefits for health, nature and development 10% 12345
Equity and protection of vulnerable groups 10% 12345
Robustness across scenarios 10% 12345
Low risk of maladaptation and increased emissions 5% 12345

The weights are an initial proposal. The team should adapt them to the local context, but must document the reasons and
involve stakeholders.
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5.2. Maladaptation risk check

e Doesthe measure increase water or energy consumption in an unsustainable manner?

e Does it protect one group or location by increasing risk for another?

e Does itlockthe system into expensive, inflexible infrastructure that may be unsuitable under a future
scenario?

e Does it worsen water or soil quality, biodiversity or greenhouse gas emissions?

e |smaintenance realistically financed and organised throughout the entire life cycle?

e Doesthe measure overlook poorer households, small farms, older people, persons with disabilities
or other vulnerable groups?

e Have assumptions about the availability of water, land and technology, and about user behaviour,
been verified?
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6. Portfolio of adaptation measures

The portfolio is organised around five themes defined in the Phase 3 work plan: water management, soil

protection,

agroecosystem resilience, institutional coordination and data, and awareness and

education. Cross-cutting measures for health, urban areas, nature and infrastructure have also been
added. Measures should be combined; a single investment can rarely address the risk on its own. [3]

Water
management

Knowledge, health Soil
and communication protection

RESILIENCE OF
AP VOJVODINA

Institutions, data Agroecosystem
and finance resilience

Figure 8. Five interconnected pillars of the adaptation portfolio.

A. Water management

Code

A1

A2

A3

A4

A5

A6

CLIMACHANGE | Phase 3

Measure Time / cost
Local water balances and drought plans Shortterm /€
Rehabilitation, automation and efficiency of Medium-long term / €€€

irrigation systems

Micro-retention systems, reservoirs and Medium term / €€
rainwater harvesting

Reducing losses in public water supply and Medium term / €€
managing demand

Protection of groundwater, surface water and Continuous / €€
environmental flows

Blue-green infrastructure for retaining rainfall Medium term / €€

Guide to Climate Risk Management and
Adaptation in AP Vojvodina

Primary coverage

all districts

RS124, RS126, RS122,
RS125

priority districts

cities and municipalities

entire AP Vojvodina

urban areas
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B. Soil protection

Code Measure Time / cost Primary coverage

B1 Cover crops and permanent soil cover Shortterm /€ agricultural land

B2 Increasing organic matter and precision fertiliser Medium term / €-€€ entire AP Vojvodina
application

B3 Conservation tillage and controlled machinery Medium term / €€ at-risk soils
traffic

B4 Erosion-control measures and shelterbelts Medium term / €€ exposed plots and canals

B5 Monitoring soil salinisation, compaction and Shortterm /€ Banat and other critical
moisture zones

B6 Demonstration plots and payments for Medium term / €€ pilot municipalities

ecosystem services

C. Agroecosystem resilience

Code Measure Time / cost Primary coverage
(o3] Varieties and crop rotation adapted to heatand  Shortterm /€ entire AP Vojvodina
drought
C2 Adjusting sowing dates and operations to Shortterm /€ entire AP Vojvodina

agrometeorological forecasts

C3 Precision irrigation linked to soil moisture and Medium term / €€ priority districts
ET,

C4 Diversification of farm production and income Medium term / €€ rural areas

C5 Heat protection for livestock, water supply and Short-mediumterm /€€  livestock areas
ventilation

Ccé6 Integrated pest management and management  Continuous/€ entire AP Vojvodina

of emerging biological risks

D. Institutions, data and finance

Code Measure Time / cost Primary coverage
D1 Provincial coordination mechanism and risk Shortterm /€ provincial level
owners
D2 Common platform of indicators and Medium term / €€ entire AP Vojvodina

georeferenced data

D3 Multi-hazard early warning system and action Medium term / €€ all districts
protocols

D4 Climate proofing of plans, budgets and Shortterm /€ province and LSGUs
investments

D5 Financial instruments, insurance and a fund for  Mediumterm /€€ entire AP Vojvodina

preventive measures

D6 Annualrisk report and plan review Continuous /€ province and LSGUs
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E. Knowledge, health and communication

Code Measure Time / cost Primary coverage

E1 Seven territorial workshops and a training Shortterm /€ seven districts
programme

E2 Crop-specific agrometeorological advisory Shortterm /€ farmers
messages

E3 Heat-health action plans Shortterm /€ cities and municipalities

E4 Online campaign and local communication Shortterm /€ general public
packages

E5 School and youth climate literacy programmes Mediumterm /€ educationalinstitutions

E6 Participatory monitoring and citizen science Mediumterm /€ local communities

Cost legend: € — low; €€ — medium; €€€ — high capital requirement. The categories are indicative and must be confirmed
through a feasibility study and life-cycle costing.

6.1. Ten priority measure fiches

D1 Provincial Climate Risk Coordination Mechanism

Risk/problem Fragmented responsibilities and unclear risk ownership.

Key activities Appoint a cross-sectoral team by formal decision; define risk owners and the RACI matrix; adopt an
annual work plan; review indicators quarterly; involve all seven districts, professional institutions,
businesses and civil society.

Lead entity and partners Provincial Secretariat for Urban Planning and Environmental Protection; partners: relevant
secretariats, RHMZ, Ministry of the Interior/Emergency Management Sector, LSGUs, public
enterprises and scientific institutions.

Time and cost 0-6 months; low direct cost.

Indicators Decision adopted; number of regular meetings; percentage of decisions with a designated lead
entity and deadline; IUKR governance domain.

Safeguards / note Do not create a parallel body without a mandate; integrate existing mechanisms.
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D2 Common Data and Indicator Platform

Risk/problem Dispersed data, inconsistent resolutions and difficult updating of the assessment.

Key activities Establish a data catalogue; data-sharing agreements; unified metadata; periodically calculate SPI,
SPEI, P-ET,, soil moisture, exposure and vulnerability; provide a public overview without sensitive
data; and version the methodology.

Lead entity and partners  The Province and RHMZ, together with geodetic, water, agricultural, health and statistical

institutions.
Time and cost 6-18 months; medium cost.
Indicators Number of interoperable datasets; update time; district coverage; number of users; number of

decisions using the platform.

Safeguards / note Clear rules on quality, privacy and responsibility; do not combine data at different scales without a
warning.

D3 Multi-Hazard Early Warning System and Action Protocols

Risk/problem A warning without pre-agreed actions does not sufficiently reduce consequences.

Key activities Define thresholds and levels; connect monitoring, forecasting, consequence assessment,
communication and response; prepare “who does what” matrices for drought, heat, intense rainfall
and wildfire risk; test them through exercises; and use multiple channels.

Lead entity and partners RHMZ, provincial and local authorities, civil protection, health services, agricultural and utility
services, and the media.

Time and cost 6-18 months; medium cost.

Indicators Population coverage; time from forecast to message; percentage of messages with a clear action;
number of tests; target-group response.

Safeguards / note Messages must be understandable, accessible and available without digital barriers. The four
EWAJ4ALl pillars are risk knowledge, monitoring/forecasting, communication and response
preparedness. [14]

A1 Local Water Balances and Drought Management Plans

Risk/problem Water decisions made without a common picture of supply, demand, ecological needs and future
scenarios.
Key activities Calculate seasonal supply and demand for a catchment/utility system; include public supply,

agriculture, industry and ecosystems; define phased measures for different drought levels;
establish restriction thresholds and priority users; update annually.

Lead entity and partners Water management institutions and LSGUs, with RHMZ, utility companies, agriculture, nature
protection authorities and users.

Time and cost 0-12 months; low-medium cost.

Indicators Adopted balance; percentage of consumption covered by metering; number of phased measures
activated; water losses; maintained environmental flow.

Safeguards / note Do not treat all theoretically available water as safe for abstraction; include water quality and
ecological needs.
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A3 Micro-Retention and Rainwater Harvesting

Risk/problem Rapid rainfall runoff and lack of locally available water during dry periods.

Key activities Map depressions and safe locations; assess water quality and flood risk; combine field ponds,
canal retention, rooftop tanks and wetland restoration; prepare maintenance and sediment-
management arrangements.

Lead entity and partners LSGUs, water management authorities, agriculture, land managers and protected-area managers.

Time and cost 1-3 years; medium cost.

Indicators m? of retention capacity; area with slowed runoff; number of users; reduced peak runoff; ecological
indicators.

Safeguards / note Mandatory hydrological and ecological assessment; avoid deterioration of water quality, spread of

invasive species and safety risks.

C1 Climate-Adapted Crop Rotation, Varieties and Sowing Dates

Risk/problem Heat and water deficit during critical phenological stages, with greater yield variability.

Key activities Test varieties and hybrids with different growing-season lengths; diversify crop rotation; link sowing and
operations to seasonal and short-term forecasts; preserve genetic diversity; publish local trial results.

Lead entity and partners Advisory and scientific institutions, seed companies, cooperatives and farms.
Time and cost from the next season; low cost.
Indicators number of combinations tested; hectares under diversified crop rotation; yield variability; number of users

of advisory services.

Safeguards / note Do not base a decision on a single scenario or variety; monitor markets, diseases and water requirements.

E1 Seven Territorial Workshops and a Continuous Training Programme

Risk/problem Uneven knowledge and capacity to apply assessment results in local plans.

Key activities Conduct one workshop in each district; use local maps and cases; practise plan review, measure
selection and preparation of a project fiche; establish a network of contact persons; provide materials,
recordings and mentoring support.

Lead entity and partners Provincial Secretariat and project team, together with LSGUs, RHMZ, professional institutions and local
partners.

Time and cost 0-12 months; low cost.

Indicators 7 workshops; number and composition of participants; pre-/post-test result; number of completed local

fiches; change in IUKR.

Safeguards / note Ensure practical work, accessibility, gender and generational representation, and support for smaller
municipalities.
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6.2. Cross-cutting packages for cities, health, nature and infrastructure

URBAN HEAT AND INTENSE RAINFALL

mapping heat islands; tree-lined streets and shade; permeable surfaces; green roofs where feasible; rainwater
retention; cooling spaces; climate standards for public buildings; and drought-adapted maintenance of green areas.
The National Programme particularly highlights green areas, local urban adaptation planning and heat-island
monitoring. [4]

BIODIVERSITY AND PROTECTED AREAS

restoration of wetlands and ecological corridors; control of invasive species; climate proofing of management plans;
monitoring of key species and ecosystem services; adaptation of visitor management and ecotourism; water protection
and fire prevention. Preserved ecosystems increase adaptive capacity and provide nature-based solutions. [5][7][8]

CRITICAL INFRASTRUCTURE AND PUBLIC SERVICES

climate proofing of roads, bridges, water supply, sewerage, energy systems, health and educational facilities;
continuity planning; backup power and water; preventive maintenance; standards for future temperatures and
precipitation; and “Build Back Better” after an event. [13]

SOCIAL RESILIENCE AND EQUITY

support registers with data protection safeguards; investment support for small farms and lower-income households;
accessible insurance; field-based advisory support; inclusion of women, young people, older people and persons with
disabilities; and monitoring of the distribution of benefits and costs.
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7. Territorial priorities for the seven administrative
districts corresponding to the NUTS 3 areas of AP
Vojvodina

The profiles below provide an initial orientation for planning and workshops. They are based on the Phase
2 ranking and must be supplemented with local data, critical infrastructure maps, water balances, farm
structures, health indicators and consultations. [3]

RS124 - North Banat District

VERY HIGH PRIORITY

Risk profile: Relative and agricultural drought; immediate action; RPI 3.7; low capacity 0.30.

Recommended package: Local water balances and a drought plan; irrigation modernisation and metering;
micro-retention; soil moisture/salinity monitoring; cover crops and organic matter; agrometeorological
messages; support for small farms; and operational warning thresholds.

Result within the first 12 months: a coordination group, detailed exposure map, at least two pilot sites and
prepared investment fiches.

RS126 - Central Banat District

VERY HIGH PRIORITY

Risk profile: Highest frequency/intensity in the assessment; relative and agricultural drought; RPI 3.7; low
capacity 0.33.

Recommended package: Water demand and retention management; priority infrastructure; soil protection;
crop diversification; livestock heat protection; an early warning system; and climate proofing of development
and spatial plans.

Result within the first 12 months: adopted thresholds, a pilot water-soil-crop package and a data-sharing
agreement.

RS122 - South Banat District

HIGH PRIORITY

Risk profile: Combined drought; immediate action; RPI 3.3; medium capacity 0.35; dependence on rainfall
patterns.
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Recommended package: Efficient irrigation and secure sources; crop rotation and varieties; shelterbelts;
urban heat measures; continuity of water supply; protection of natural areas and aquatic ecosystems;
insurance and advisory support.

Result within the first 12 months: a water balance, critical zones for crops and health, a package of rapid
measures and project documentation for priority investments.

RS125 - North Backa District

HIGH PRIORITY

Risk profile: Combined drought; immediate action; RPI 3.3; medium capacity 0.40; long-term exposure.

Recommended package: Soil and water monitoring; retention and efficiency; wind erosion protection; adapted
schedules and varieties; climate plans for settlements; and cross-border exchange of knowledge and data
where useful.

Result within the first 12 months: a gap analysis of local plans, a pilot agrometeorological advisory service and
an erosion-control package.

RS121 - West Backa District

MEDIUM PRIORITY

Risk profile: Agricultural drought; more action required; RPI 2.3; significant capacity 0.55.

Recommended package: Prevention of deterioration; water-consumption metering; conservation agriculture;
moisture monitoring; continuity of public services; demonstration plots; and maintenance of existing
advantages.

Result within the first 12 months: an updated assessment, at least one demonstration site and a scaling plan in
case the scenario worsens.

RS123 - South Backa District

MEDIUM PRIORITY

Risk profile: Agricultural drought; more action required; RPI 2.3; significant capacity 0.68.

Recommended package: Urban heat and blue-green infrastructure; efficient water management; climate
proofing of major infrastructure; health protection; digital services and demonstrations; and support for
surrounding rural areas.

Result within the first 12 months: a heat plan, a climate-proofing standard for public investments and
development of a demonstration knowledge centre.

RS127 - Srem District / Srem Administrative District
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LOW RELATIVE PRIORITY / REFERENCE AREA
Risk profile: Agricultural drought; monitoring; RPI 1.3; high capacity 0.75.

Recommended package: Preserve capacity; document good practices; monitor heat and drought; protect
forests, Fruska Gora, water and ecological corridors; prevent the transfer of risk through development and
urbanisation; and exchange experience with priority districts.

Result within the first 12 months: a catalogue of transferable practices and a plan for monitoring early signs of
deterioration.
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8. Capacity building and programme of seven workshops

The project application provides for seven educational workshops, one in each administrative district, to
facilitate information exchange between levels of government and local stakeholders, transfer
knowledge on climate risks and improve preparedness. [1] The workshops must produce a concrete local
output, not merely convey information.

8.1. Competencies to be developed

Understanding risk interpretation of hazards, exposure, vulnerability, capacity, scenarios and uncertainty
Working with data use of maps, indicators and local records, and documentation of data quality
Integration into plans translating findings into an objective, measure, budget, responsibility and indicator
Project preparation problem description, intervention logic, feasibility study, life-cycle cost and financing
Risk communication clear messages, audience segmentation, actionable warnings and media engagement

IMELNCILEELEACETGILG M baseline, outcome indicators, evaluation, review and exchange of good practices

8.2. Proposed one-day workshop programme

Time Content
11:00-11:30 Participant registration
11:30-11:40 Welcome address by a representative of the Provincial Secretariat for Urban Planning

and Environmental Protection

11:40-12:00 Presentation of the CLIMAAX programme and the CLIMACHANGE project

12:00-12:30 Presentation of the results of the first and second project phases, with particular
reference to the climate risk assessment in AP Vojvodina

12:30-13:00 Climate risks, emergencies and existing response mechanisms

13:00-13:30 Presentation of the Geoportal and opportunities to use spatial data in risk
assessment and management

13:30-14:00 Open discussion with participants and completion of the survey

14:00-15:00 Refreshments and informal exchange of experience

Depending on the location and availability of expert lecturers, the programme may be supplemented with
dedicated presentations on observed climate change, future climate projections, risk assessment,
relevant projects and opportunities to improve regional and local plans. The programme framework is
based on the planned seminar topics: presentation of the project and its results, climate risks and
emergencies, the Geoportal, discussion and survey.
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8.3. Expected results of the educational seminars
The organised seminars are expected to contribute to:
e better understanding of climate risks and vulnerability across AP Vojvodina;

e familiarising participants with the results of the first and second phases of the CLIMACHANGE
project;

e improving knowledge of how climate and spatial data can be used in planning;

e Dbetter linking climate risk assessment with disaster risk reduction and emergency management
systems;

e exchange of experience among provincial institutions, local self-governments, professional
services and other stakeholders;

e collecting participants’ views on existing risks, capacities, needs and opportunities to improve
local and regional plans;

e identifying topics for further capacity building and professional support to local self-
governments;

e increasing project visibility and raising awareness of the need for timely climate change
adaptation.

The survey planned at the end of each seminar will be used as a supplementary instrument to examine
participants’ views, experiences and needs. Its results will help guide further project activities and future
improvements to climate risk management recommendations.

8.4. Expected outputs of each workshop

In accordance with the planned programme, each educational seminar is expected to provide for:

e recording the number and composition of participants based on attendance lists;

e presenting the CLIMAAX programme, the CLIMACHANGE project and the results of the first and
second project phases;

e familiarising participants with the identified climate risks and possibilities for using spatial data
and the Geoportal;

e exchanging experience among representatives of provincial institutions, local self-governments,
professional services and other stakeholders;

e collecting participants’ views on climate risks, existing capacities, barriers and support needs
through a survey;

e recording proposals and observations from the open discussion, where documented;
e identifying topics requiring additional information, training or institutional support;

e contributing to awareness raising and a better understanding of the importance of climate
change adaptation at regional and local levels.

Seminar outputs will be documented through participant attendance lists, completed survey
questionnaires, event programmes and other available supporting materials.

“TRAINING + MENTORING” MODEL
A one-day workshop is not sufficient to change practice. Each district should receive at least two follow-up online
consultations and one joint experience-sharing session after six months.

CLIMACHANGE | Phase 3 Guide to Climate Risk Management and 29
Adaptation in AP Vojvodina




@ CLIMAAX

9. Communication, educational materials and online
campaign

Communication is a risk management measure only when it enables the recipient to take timely and
specific action. General climate change messages should be linked to the local risk, season, sector and
decision. The system must combine websites, social media, local media, SMS/applications, advisory
services, schools and face-to-face communication.

9.1. Target group and message matrix

Target group Core message Best format

Decision-makers Risk affects budgets, Short policy brief, map,
development and continuity of dashboard and budget
services. recommendation.

Local officials and public How to integrate risk into a plan,  Manual, training, checklist and

enterprises project and operating protocol. technical workshop.

Farmers and cooperatives What to do this week/season to Agrometeorological message,
reduce risk. demonstration, video and

adviser.

Health and social services, and Whom to protect and when to Protocol, contact list, warning

employers activate a heat plan. and poster.

Citizens Whatrisk is approaching, whatit  Short message, infographic, local

means and which actions protect media and event.
the household.

Children and young people How the local climate is changing School package, experiment,
and how to participate. quiz and citizen science.

Media Accurate data, context, source Media package, expert contact,
and recommended action. graphics and FAQ.

9.2. Proposed online campaign

Understanding risk What relative and agricultural drought are; how to read a map; what a scenario

means.

Water Water efficiency, retention, responsible abstraction and drought planning.

Soil and crops Cover crops, organic matter, crop rotation, timing and agrometeorological advice.
Heat and health Vulnerable groups, outdoor work, cooling spaces and urban shade.

Local solutions Examples from the seven districts, short interviews and visual measure cards.

Plans and financing How a proposal becomes a project; invitation to local stakeholders to submit
ideas.
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Results and next What has been done, who is responsible, where to track data and how to
steps participate.

9.3. Standard for a single post

A headline that describes the local problem without sensationalism.

One verifiable data point or map with a clear source and date.

An explanation of what the information means for the specific target group.

One to three actions that can be taken immediately or during the next period.

A contact point or place for further information.

An accessible visual format, alternative text for the image and a mobile-friendly version.

ISR S

EXAMPLE DROUGHT MESSAGE

“Soil moisture and the water balance indicate increasing crop stress in the coming period. Check actual soil
moisture in the field before irrigating, prioritise critical phenological stages and follow the advisory service’s
recommendations. Do not increase abstraction without confirming that the source is permitted and sustainable.”

EXAMPLE HEAT MESSAGE

“A period of high heat stress is expected. Older people, children, people with chronic conditions and outdoor
workers face greater risk. Provide water, shade and more frequent breaks, check on people who live alone and follow
the instructions of health services.”
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10. Monitoring, evaluation and learning

Monitoring must distinguish whether an activity has been completed, whether it produced the expected
outcome and whether risk has decreased. The number of training sessions, trees planted or kilometres of
pipe alone is insufficient unless functionality, maintenance, accessibility and impacts on vulnerable
groups are also monitored. Climate-ADAPT emphasises that monitoring, evaluation and review are
integral parts of the iterative adaptation cycle. [10]

INPUTS

budget, people,

data

ACTIVITIES OUTPUTS OUTCOMES

training, plans,
investments

adopted measures,
systems, tools

lower vulnerability,
faster response

IMPACTS

more resilient communities
and economy

Indicators must track not only completed activities, but also actual changes in risk and capacity.

Figure 9. Results chain for adaptation monitoring.

10.1. Proposed key indicators

Domain

Governance

Assessment

and data

Plans

Water

Soil

Agriculture

Health

Warning

Communication

Equity

Finance
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Example indicator

IUKR; number of plans with designated risk owners; frequency of
coordination meetings

number of districts with updated indicators; update time; data
coverage

share of relevant plans reviewed and amended; number of measures
with a budget and lead entity

network losses; m®/t of product; retention capacity; share of metered
abstractions

organic matter; infiltration; hectares under protective practices;
erosion/salinisation

yield variability; hectares under adapted practices; use of advice;
insurance

heat-plan activations; coverage of vulnerable people; heat-related
outcomes

issue time; message reach; percentage of messages containing an
action; number of exercises

reach, engagement, downloads of materials, and changes in
knowledge and behaviour

participation and benefits by gender, age, location, farm size and
vulnerability

adaptation budget; preventive/recovery share; leverage of external

Guide to Climate Risk Management and
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Frequency

annually

seasonally/annually

annually

monthly/seasonally

annually/multi-

annually

seasonally/annually

during the season

per event

monthly/by

campaign

annually

annually
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funds

Risk outcome service disruptions, damage, avoided losses, recovery time and per event/annually
residual risk

10.2. Evaluation questions

e Have priority districts and vulnerable groups received proportionally greater support?

e Areindicators of risk, service disruption or damage changing in the desired direction?

e Arethe measures functional during an extreme event, rather than merely formally completed?

e Which assumptions proved incorrect and what unintended consequences emerged?

e Have maintenance costs, staff and data been secured?

e  Which measure should be continued, expanded, modified or discontinued?

e How should the findings be translated into amendments to the plan, budget and standards, and into
the next assessment cycle?

ANNUAL PUBLIC REVIEW

A concise annual “AP Vojvodina Climate Risk and Adaptation Review” is recommended, covering the status of
hazards and consequences, indicator progress, implemented measures, available financing, gaps and decisions for
the following year.
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11. Financing and preparation of the investment
portfolio

Adaptation is most successfully financed through a combination of regular budgets, sectoral incentives,
public investment, European and international funds, loans, insurance and private participation. The
source is selected according to the type of measure, project maturity, beneficiary, geographical scope
and expected revenue. The availability of individual calls and eligibility conditions changes over time and
must be verified before applying.

coordination, plans, data, training, maintenance, small rapid measures and co-
financing

Provincial and local budgets

National programmes and agriculture, water, environmental protection, health, infrastructure and civil
incentives protection

EU pre-accession and IPA, IPARD, Interreg and other instruments for infrastructure, rural development,
territorial cooperation cooperation and capacity

TGP LN ST G WASVRNIEICI I demonstrations, innovation, climate services, nature-based solutions, governance
/ LIFE and replication

International financial EIB, EBRD, World Bank and development banks for major investments and technical
institutions assistance

Climate and environmental

funds GCF, GEF and donor programmes, usually through accredited/national partners

Private sector and beneficiary investment, performance-based contracts, insurance, value chains and
insurance public-private arrangements with safeguards for the public interest

11.1. Minimum project fiche for financing

e Problem and evidence of risk; location and target group;

e Baseline and no-intervention scenario;

e Objective and measurable resilience outcomes;

e Description of the solution and alternative options;

e Lead entity, ownership, partners and permits;

e Capital and operating costs, maintenance and service life;
e Benefits, avoided losses and co-benefits;

e Impactonemissions, nature, gender and vulnerable groups;
e Projectrisks, adaptation and mitigation measures;

e Procurement and implementation plan, and indicators;

e Funding source, co-financing and financial sustainability.
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11.2. Adaptation budget tagging

For each budget activity, the following tag is recommended: (A) adaptation as the primary objective; (B)
significant contribution to adaptation; (C) enabling activity; (N) no relevant contribution. The tag should
be accompanied by the climate risk, target group, district, indicator and expected result. This does not
replace financial control, but enables an overview of how much is being invested preventively and where
gaps remain.

RULE FOR MAJOR INVESTMENTS

Before approving a significant public investment, conduct climate proofing covering: the relevant hazard and
scenario, critical design threshold, sensitivity over the life cycle, alternatives, residual risk, continuity plan and
maintenance cost.
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12. Roadmap 2026-2030

0-6 months

Establish the coordination team;
review plans; adopt indicators;
launch communication.

6-18 months

Pilot measures in priority districts;
training; project documentation;
early warning.

18-36 months

Scale irrigation and retention;
soil protection; budget integration;
evaluation of results.

By 2030

Regular risk assessment updates;
standardised local plans;
investment portfolio and

sustainable financing.

The roadmap is updated at least annually on the basis of new data, experience and budget options.

Figure 10. Proposed roadmap for moving from risk assessment to implementation and learning.

By the end of
2026

During 2027

12.1. Allocation of responsibilities — summary RACI matrix

Task

Regional assessment and
indicators

Local plan analysis

Water and agricultural
measures

Warning and
preparedness

Heat-health protection

Monitoring and annual
report
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Responsible / accountable

Provincial Secretariat/ RHMZ

LSGUs

competent water/agricultural

authorities and users

RHMZ and competent
protection/rescue authorities

health authorities and LSGUs

Provincial coordination
mechanism

Consulted

LSGUs, professional
institutions, sectors

Province, local services,
experts

LSGUs, RHMZ, advisory
services

health services, LSGUs,
media, utility services

social services, employers,
schools

all measure owners

Guide to Climate Risk Management and
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coordination mechanism; seven workshops; baseline IUKR measurement; review of priority
plans; data catalogue; communication campaign; at least one project fiche per district

harmonised drought/heat thresholds and protocols; pilot packages in RS124, RS126, RS122
and RS125; heat-health action plans; public annual review

evaluation of pilots; scaling of successful measures; climate proofing of major investments;
integration into budgets and sectoral plans; expansion of insurance and advisory services

updated regional risk assessment; cascading-risk assessment; consolidated investment
portfolio; exchange and replication of practices among districts

independent performance evaluation; review of priorities and objectives; documentation of
avoided losses and residual risk; plan for the next cycle

Informed

public and businesses

local stakeholders and

citizens

communities and nature
protection authorities

population and businesses

vulnerable groups and the

public

public, assemblies and
funders
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FINAL OUTCOME
By 2030, provincial and local systems should have updated risk assessments, clearly responsible institutions,

financed and monitored measures, functioning early warning, prepared projects and evidence that the
vulnerability of priority districts and groups is decreasing.
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Annex A. Rapid checklist for reviewing a local plan

Question Yes Partly No / missing
evidence

Does the document identify O O O

relevant climate hazards and
their sources?

Does it use future climate O O O

scenarios and at least two
time horizons?

Does it map the exposure of O O O

people, crops, water, nature,
infrastructure and services?

Does it identify vulnerable O O O

groups and spatial
inequalities?

Does it analyse cascading O O O

and cross-sectoral risks?

Have risk owners and O O O
responsibilities been

identified?

Are the resilience objectives O O O
measurable?

Do the measures have a O O O

deadline, lead entity, budget,
source and indicator?

Have the measures been O O O

checked for maladaptation,
emissions and impacts on

nature?

Is there a warning and action O O O
protocol?

Has participation by the O O O

public and vulnerable groups
been ensured?

Is there a baseline, target and O O O

reporting schedule?

Have triggers for plan review O O O

been defined?
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Are the results publicly
available in an
understandable form?

CLIMACHANGE | Phase 3
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Annex B. Measure project fiche template

Measure title and code

Location and territorial
coverage

Climate risk and evidence

Target groups and
beneficiaries

Objective and expected
outcome

Description of activities
and alternatives

Lead entity, partners and
ownership

Permits, conditions and
technical documentation

Deadline and phases

Capital cost / operating
cost

Funding source and co-
financing

Indicator, baseline and
target

Implementation risks and
maladaptation

Impact on vulnerable
groups, nature and
emissions

Maintenance and post-
completion plan
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Annex C. IUKR assessment form

Domain Baseline score 0- Score after

4

Governance and
responsibilities

Data and risk
assessment

Planning and
standards

Financing

Implementation
and maintenance

Warning and
preparedness

Participation and
equity

Monitoring,
evaluation and
learning

Initial lUKR: ____ /32=__

CLIMACHANGE | Phase 3

Final IUKR: __

intervention

/32=__ % Improvement:

Guide to Climate Risk Management and
Adaptation in AP Vojvodina

Evidence / note

_______percentage points
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Annex D. Proposed dataset for local assessment

precipitation, temperature, heatwaves, dry days, SPI/SPEI, ET,, extreme precipitation
flows/levels, groundwater, abstraction, losses, quality, reservoirs and ecological needs
_ type, organic matter, moisture, infiltration, erosion, salinisation, compaction

crops, yields, irrigation, livestock, farm size, insurance and economic exposure

Popula CEL] age, disability, social vulnerability, outdoor work, health outcomes and access to services

_ protected areas, habitats, corridors, wetlands, wildfire risk and invasive species

Infrastructure and roads, bridges, water supply, sewerage, energy, healthcare, schools, shelters and critical
services points

location, date, hazard, direct/indirect damage, disruptions, affected groups and recovery
time

projects, costs, sources, status, maintenance, indicators and evaluation

Damage and events
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Annex E. Glossary of key terms

Adaptation the process of adjusting to the actual or expected climate and its effects in order to
P reduce harm or take advantage of beneficial opportunities
Climate hazard a physical event or trend that may cause loss or damage
the presence of people, assets, ecosystems, infrastructure or activities in places that may
be affected

Vulnerability g:;:::(i)t[;ensity of a system to be adversely affected, including sensitivity and lack of

the ability to anticipate, prepare, respond, adapt and recover while preserving key
functions

Residual risk risk that remains after measures have been implemented

a measure that unintentionally increases risk, inequality, emissions or degradation of
nature, now or in the future

Resilience capacity

Maladaptation

the protection, sustainable management and restoration of ecosystems to address
societal challenges while providing benefits for people and biodiversity

ER e an integrated system of risk knowledge, monitoring/forecasting, communication and
v response preparedness

composite risk priority index used in CLIMACHANGE Phase 2

_ project index for measuring the maturity and improvement of climate risk management

Nature-based solutions
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Reliability and updating note
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funding conditions should be verified with the competent official institution.
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climate ready regions

FROM RISK ASSESSMENT TO DECISION,
FROM DECISION TO RESILIENCE

A practical guide for provincial and local institutions, professional services,
agriculture and communities of AP Vojvodina

Water
management

Knowledge, health Soil
and communication protection

RESILIENCE OF
AP VOJVODINA

Institutions, data Agroecosystem
and finance resilience

Funded by
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climate ready regions
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Haj6osme npakce u npea/io)keHe Mepe aganTtaumje Ha IOKa/IHOM U
permoHasiHoOM HUBOY

CLIMACHANGE - Adapt on clime change in APV | Phase 3
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UHdopmaumje 0 AOKYMEHTY

HasuB AOKYMEeHTa

Mpupopa aokyMeHTa

Bep3unja u patym

Bopauu 3a ynpaB/batbe KNMMaTCKUM pusnumMa u npunarohaBake Ha KnuMaTcke
npomeHe y All BojsoanHu

Adapt on clime change in APV (CLIMACHANGE)

CLIMAAX/ Horizon Europe, HORIZON-MISS-2021-CLIMA-02-01

MokpajuHckn cekpetapujaT 3a ypb6aHU3aM 1 3aLUTUTY XKMBOTHE CPeaMHE

Al BojsogviHa — cepaM ynpaBHux obnactu (NUTS 3)

Camna Mpagzosau, Kypunuh, PhD in Environmental Protection
TaTtjaHa hypuh, M.Sc. in Agriculture

Teopopa Cy6otunh, economist and project advisor

Mpeppar Minuh, PhD in interdisciplinary environmental engineering

JaBHM BOAMY — NpaKTUYHe CMepHM1LE, MopThe/b Mepa 1 anaTu 3a IokanHe 1 NokpajuHcke
opraHe

1.0 | janyap 2026.

BAXKHA HAIMMOMEHA

(ManapanTauuje).

Boouy npetBapa pesynrtate knMMaTcke NpoLeHe pu3nKka y onepatmBHe kopake. Kapte n paHrmpare obnactm 3acHuBajy
ce Ha CLIMACHANGE npoueHu 13 ®ase 2. lNpeanoxeHe Mepe HUCY 3aMeHa 3@ TEXHWUYKY AOKYMeHTaLujy, NOCTynKke
npoueHe ytumuaja, BoAHe ycnose, ypbaHucTMuke npouenype, jaBHe HabaBke wmnu ppyre 3akoHcke obasese. [Mpe
ynarawa, cBaka Mepa Mopa 6uTuM MpoBepeHa Ha KOHKPETHOj nokauuju, ykbydyjyhu pusuk og HenpunaroheHocTu

EY usjaBa o oppuuamwy oarosopHoctu: This project has received funding from the European Union’s Horizon Europe
research and innovation programme under grant agreement No 101093864. Views and opinions expressed are however
those of the author(s) only and do not necessarily reflect those of the European Union or the European Climate,
Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the granting authority can be

held responsible for them.
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MU3BpLUHU caXKeTaK

All BojsoguHa je uM3pa3uvTo U3NOXKEHA KAMMATCKMM pu3MumMMa Koju ce MehycobHo nojadaBajy:
penatuBHO] M MOJ/bOMPUBPELHO] CYLUU, TOMMOTHUM Tanacuma, MPOMEH/bUBOj pacnofenn nagaBuHa,
WHTEH3VBHUM MajaBMHaMa M nonnaeaMma, Aerpagauumjy 3eMm/buiuta, NnpuTMCLUMMa Ha BOOHE pecypce,
3apaB/be, 6uoanBep3nTeT N MHGpacTpykTypy. HaumoHanHu MNporpam npunarohaBama ykasyje ga ce
Cpbuja 3arpeBa 6p>xke o rnobanHor npoceka M Aa cy cCylle M BMCOKe TemrepaTtype OAroBopHe 3a
Hajeehun oeo npouemeHNX LUTETA 04 KTMMATCKUX M BpEMEHCKMX eKcTpema y nepuoay 2000-2020. [4]

CLIMACHANGE npoueHa pusuka 3a cBux cegam ynpaBHux obnactu All BojsoanHe nokasana je ga cy
CeBepHobaHaTtcka (RS124) n CpegrwobaHatcka obnact (RS126) y karteropuju Beoma BUCOKOT
npuopwureTta, Jy>kHobaHatcka (RS122) n CesepHobauka (RS125) y BucokoM npuopurtety, 3anagHobauka
(RS121) un JyxxHobauka (RS123) y cpepreM, gok Cpemcka obnact (RS127) mma Hu3ak penatuBHU
MPUOPUTET U MOXKE Aa NOCNY>KM Kao pePpepeHTHO Noapyyje 3a nojeanHe npakce oTnopHocTu. [3]

LLTA OBA) BOANY OHOCH

JeAVHCTBEH NOCTyNak 3a NpoBepy 1 yHanpehewe noctojehux nnaHosa; noptdess o 30 npakTUYHUX Mepa; AeTarbHe
NPUOPUTETHE Mepe 3a BoAY, 3EM/bULLITE, arpOeKOCUCTEME, MHCTUTYLIMjE U KOMYHUKaLWjy; MPernopyKe 3a CBMX ceaam
obnacTtu; nporpaM obyka 1 KaMnare; nokasaTtesbe 3a npahere HanpeTka; obpasal, 3a Meperbe nobosbluaka
yrnpaB/barba pU3NKOM.

MpuopuTeT KAMMATCKOr pu3uKa no ynpasHuMm obnactuma Al BojsoouHe
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M3Bop: CLIMACHANGE, pe3synTaT ®a3e 2, Tabena 2-19. RPI je KOMNO3UTHU MHAEKC 036M/BHOCTU, XUTHOCTMN 1 KanauuTeTa OTNOPHOCTU.

Cnwuka 1. PaHrupatbe ynpaBHux obnactu npemMa NHaekcy npnoputeta pusmnka (RPI) ns dase 2 npojekta CLIMACHANGE.

Decet ognyka Koje He Tpeba ognaratu

1. YcnoctaButu ctanHu MNMokpajuHCcKM KOOPAMHALMOHN MexaHn3aM 3a K/IMMaTCKe PU3NKe ca jaCHUM
BNacHULMMa p13nKa, 0AroBOPHOCTMMA U FOANLLIHMM MPorpaMom paga.

2. Yikmwyuutn pesyntate CLIMAAX npoueHe, cueHapuje 1 mMane y rnokpajuHcke v nokanHe pasBojHe,
npoctopHe, ypbaHUCTMYKe, BOAHe, MO/bOMNPUBPEAHE, 34PaBCTBEHE W M/aHOBE 3allTUTe U
crnacaBatba.

3. [deduvHucatn onepatvBHe Kace W nparoBe 3a cylly, TOMIOTY M MoBe3aHe rnocreguue, y3
TpaHchapeHTaH NPOTOKO/ YNo30peHa 1 NPenopyvYeHnx pagu.

4. TlpuopuTeTHO pasBujaTu peTeHuujy Boae, eprKaCHO HaBOAHaBake U yrnpaB/batbe MOTPaXKkOM Y
RS124, RS126, RS122 n RS125, y3 npoBepy 04p>XKMBOCTU 3axBaTatba BOAe.

CLIMACHANGE | ®aza 3 Boauu 3a ynpaemake KIMMaTCKUM pusnumma un 5
apanTtauumjyy Al BojsoanHn



@ CLIMAAX

5. YcnoctaButn nporpam 3alTnTe 3eM/bnLlTa U nosehama opraHcke MaTepMje, ca gpeMoHCTpauMoHnM
napuenamMma un caeetogaBHOM NogpLLUKOM.

6. [loBesatn arpoMeTeoponoLLKe NHpOoPMaLIMje ca nNpenopykaMa Koje nosbonpuBpeaHUK MOXKe oaMax
Aa npunMeHun.

7. WNspaoutu nokanHe nnaHoBe 3alUTUTe 3apas/ba of BpyhuHe M 06e36eamMTi NoaplLuKy cTapujuMma,
Oeun, pagHuLMMa Ha OTBOPEHOM M APYrMM patbuBUM rpynama.

8. VYBecTu kimMMmartcky npoeepy cBux Behux jaBHUX MHBECTULMja M ByLIETCKO O3Ha4YaBarbe pacxona 3a
apgantauujy.

9. CnpoBecTn cefaM TepuUTOpUjanHUX paguoHuLa U TpajHU nporpam obyke NoKanHux cny>k6eHuka,
caBeTopgaBala, KOMyHanHMUX cuctemMa, UMBUIHE 3alUTUTE U APYTrnX HOCKUNaua.

10. MepuTn Hanpegak Kpo3 3ajeJHNUKM CUCTEM roKasartesba, jaBHM roavLLtbX Npernes U nepuoamyHo
akypupare nNpouegHe pusnka.
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1. CBpxa, 06yxBaT U HauMH Kopuwhera Boguua

Boawuu je nspaheH kao onepatmeHu npomnssog tpehe dpaze npojekta CLIMACHANGE. Hberoea cBpxa je ga
pe3yntaTe NpoLeHe KIMMaTCKor pu3nka NpeTBOpW Y OANyKe Koje ce Mory nnaHupaTtu, duHaHcupaTtu,
CNpOBECTN U MepuTU. Y cknagy ca NpojeKTHOM annankaumjom, LOKYMEHT noap>kaBa aHanuay nocrtojehumx
npoueaypa v ctpateruja, naeHtnomnkaymjy notpebe 3a bMXoBMM NpunarohaBakeM, javare KanaumTera,
noau3arbe CBECTU U LUMPEHE PEIEBAHTHUX Mepa y pamMBUM nokanutetnma. [1]

1.1. Kome je Bogu4 HamerweH

® OKpajuHCKUM cekpeTapujaTMMa, 3aBoanma v jaBHUM npeay3ehuma;

e [pagoBMMa M OMLITMHAMa, HapO4YMUTO TUMOBKMaA 3a NNaHupame, ypbaHnzam, XMBOTHY CpeauHy,
nos/bonpuBpeay, NOKanHM EKOHOMCKN Pa3Boj U BaHpPeaHe cuTyaunje;

e  BOAOMPUBPEOHUM, KOMYHANHUM, 34PaBCTBEHUM U cOoLMjanHUM cny>xxbama;

e Mo/bOMPUBPELHUM caBeTofaBHUM cnykbama, 3agpyrama, yapy>Kekma v ra3aguHCcTBUMa;

e ynpae/badnMa 3aTMheHnx nogpyyja, CTPYUYHMM U HAYYHUM MHCTUTYLMjaMa;

e opraHu3aunjama LMBUMHOT APYyLUTBa, LUKONaMa, Meaujuma, npuepenm n rpahaHmma.

1.2. Kako KOpUCTUTU AOKYMEHT

1. MoyeTn og npoduna pusmrka n oapennTn Kojoj kateropujn npmunaga obnact Unm nokanHa
camoynpasa.

2. TonyHutn 6p3y npoBepy noctojehux nnaHosa na MNMpunora A n ytBpaAnTY Hajsehe npasHuHe.

3. WsnopTtdema Mepa ogabpatm KOMOUMHaLUN]y CTPYKTYPHUX, MPUPOLHUX, yIpaBbavykmnx, PUHAHCUjCKNX
1 06pa3oBHMX peLlema.

4. TlpoueHUTN Mepe KPo3 KpUTepMjyMe KOPUCTH, TPOLLIKA, XUTHOCTU, N3BOA/BUBOCTU, jeiHAKOCTH,
eMucuja 1 pusnka of, HernpunaroheHocTn.

5. TpeTtBopuntM n3abpaHe Mepey NpojeKTHe KapTuLe ca OAroBOpHOCTMMa, ByLIETOM, pOKOBUMA U
nokasaTes/buma.

6. CnpoBoauTu, NpaTUTK pe3ynTaTe U HajMahe jeHOM roAMLLHbEe NPOBEPUTU A NN Ce MPOMEHMO
pu3unK, nogartak, nponuc, uHaHcHpare Uan NpuopuTeT.

KNMMATCKA OMACHOCT W3NOXEHOCT PU3VK N NOCNEAWNLIE

CylLia, TONNOTHN Tanac, JhY[IW, YCEBM, 3EM/LULLITE, ry6uLy, Npexian yenyra,
JIHTEH3VIBHA NafaBYHA BOZA, UHApacTRyKTYpa LITETa N0 3PaB/bE 1 PUPOLLY

KanauuTeT 0TNOpHOCTY CMaksyje patUBOCT M yGnaxaBa nocieguLe; agantalyja Aenyje Ha BULLE Kapuka UCTOBPEMEHO.

Cnwuka 2. JlaHauy, knuMaTckor pu3nka KopuwheH 3a noBe3nBare ONAacHOCTU, U3N0XEHOCTH, pakbMBOCTU U Nocneanua.

NnPUHUAM ,HEMA XXAJbEHA”

MpepHocT Tpeba fatn MepaMa Koje Majy KOpUCT Uy cafallkboj KnMu, Koje cy dnekcnbunHe, pesep3nbunHe nnm
ce Mory ¢a3Ho npolumpueaT. MpruMepu cy cMatbere rybutaka Boae, nobosbllakbe CTPYKTYpe 3EM/bULLITA, PAHO
ynosopagatbe, 3acemmnBake jaBHMX NPOCTOpa, 3aLUTUTa pamwbmBUX rpyna n 6o/ba KoopamHaumja.
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1.3. Bogehu npuHumnm

MpuHLUMN MpakTnyHO 3HauYekwe

3acHoBaHoOCT Ha KombuHosatn CLIMAAX peaynTtaTe, nokanHe nogatke, CTpy4YHa 3HaHa u
AokKasuMma MCKYCTBO CTAHOBHMLLUTBA.

Bynyhu pnsunk He nnaHupaTtu caMo npeMa npoLuinM eKcTtpeMmma; KOpUCTUTU HajMake

jenaH HUXKM 1 jefaH BULIK CLeHapuro eMucuja.

MpaBepgHOCT MpoeHTndmKoBaTK KO je Haju3M0XEHUjU, KO MMa HajMake cpeacTaBa 3a
npunarohaBare 1 KO MOXKE HEHaMEPHO CHOCUTUM TPOLLKOBE Mepe.

BuwecekTopcku Bopga, nomonpuepena, 3apaesbe, Nnpupoaa, MHGpacTpyKTypa 1 pa3Boj Mopajy

npucTtyn ce nnaHMpaTtu NoBesaHo.

MpupopHa pewekwa YyeaTn 1 obHaB/baTn ekocnucTemMe kaga mory 6e3begHo 1 edpmkacHo cMambnUTn
PU3KK.

N36eraBame He npebaumBaTn pu3nk Ha gpyre nokawuje, rpyne, cektope unuv 6yayhe

HenpunaroheHocTn reHepauuje n He noeehasatn emmcuje 6e3 onpaspatba.

NTepaTtuBHOCT [MnaH je >XKMBM AOKYMEHT KOjU Ce Meha ca HOBMM NogaummMa 1 pesyntatmma
npahema.
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2. Mpodun Knumartckor pusuka All BojsoguHe

AN BojsoguHa (NUTS 2: PC12) ofyxsata npubnmxkHo 21.500 km> 1 cegam NUTS 3 ynpasHux o6nactu:
3anagHobauky (RS121), JyxkHobaHatcky (RS122), JyxkHobauky (RS123), CeBepHobaHaTcky (RS124),
CeBepHobauky (RS125), CpeawobaHatcky (RS126) u Cpemcky (RS127). MNMomonpuspena, HapounuTo
Npoun3BoAHa MIeHNLE U KykKypy3a, U3pa3nTo je 3aBUCHa 0f, PacrosioXXMBOCTU BOAE U TeMnepaTtype
ToKkoM Beretauumje. [3]

2.1. K/byyHe onacHOCTM 1 NOBe3aHU pUsnum

OnacHocT FnaBHM MexaHU3aM yTuLaja

PenatnBHa n MmeTeoposnoluka cyLia Oedunumt nagaBuHa, Ay>KM CYLLHW nepuoam n
nosehaHa eBanoTpaHcnupauuja

MomsonpuepenHa cywa HepoBosbHa BNa)KHOCT 3eM/bMLLTA M BOAHW GUnaHC
3a yceBe TOKOM KpUTUYHUX peHodasa

TonnoTHu Tanacu 3npaBcTBeHU cTpec, Behe noTtpebe 3a BOAOM U
eHeprunjoM, owtehera yceBa 1 cToke

MHTeH3MBHe NnapaBuHe U 6yjuuHo/nnyBujanHo JlokanHo nnaB/bere, epo3nja, owTehemwe
nnaembewe MHpPacTpyKType nycesa
XuaponoLKn N eKoNnoLLKu cTpec MpuTrcak Ha NOBPLUMHCKE M NOA3EMHE BOJE,

Mo4Bape, KaHasicke cnctemMe n 6I/IO,D,VIBep3I/ITeT

KackagHu pusuum KombuHaumje Tonnore, cylle, noxapa, npekuaa
cHabaeBatba, pacTa LleHa XpaHe U couujanHmx
nocneguua

2.2. Pesyntatn CLIMACHANGE npoueHe

®a3za 2 je npunaroamna CLIMAAX MeTogonornjy nokanHom KoHtekcTy, kopuctehu WASP/dH n P-ET, kao
npMMapHe nokasaTe/be penaTtuBHE W nosbonpuBpegHe cywe, Aok cy SPI mn SPElI kopuwheHun 3a
KOHTEKCTyasiHy MpoBepy pesynrata Kpo3 AOCTynHe nogatke un 6unteHe PXM3-a. MNpoueHa je nose3ana
nokasaTes/be ONMacHOCTU ca nogaumma o U3N0XKEHOCTU, PakbUBOCTM 1 KanaumMtTeTnMa, kao n ca byogyhum
cueHapujuma SSP1-2.6 n SSP5-8.5. [3]
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PenaruBHa onacHocTt o cywe (WASP dH), 1981-2015 — BojBoguHa (RS12)

0.8:

0.8:

10.7!

PenaTuBHa onacHocT of cywe (dH, 1981-2015)

10.7¢

0.7t

| 10.775
Cnuka 3. PenatnBHa onacHoCT o4 cylle y pedepeHTHOM nepuoay 1981-2015. (ussop: Pasa 2 npojekta CLIMACHANGE).

PenaTusHm pusuik of) cyuie — SSP1-2.6 (2021-2050), Pansrumnn puwe op e — SSPS:8S (0712100}
Bojsoauka (RS12) BojsopuHa (RS12)

DRI (vopuanusosat)

DRI (Hopmanaosas)

—u.uu

SSP5-8.5,2071-2100.
SSP1-2.6, 2021-2050.

Cnuka 4. PenaTnBHa onacHoCT oA cylle y 6yayhuM cueHapujuma. Kapte npukasyjy NpoCTOpHe pasfinke y OKBUpY
KopuwheHnx cLeHapuja n He NpeacTaB/bajy NPOrHo3y LUTeTe 3a NojeAMHaYvHy napLeny.

PU3UK 04l nomsonpuspeye cyue — SSP1-2.6 PU3NK 0t no/sONpUBpEAHe Cyllie — SSP5-8.5
(2021-2050), Bojeoguna (RS12) (2071-2100), Bojeoguna (RS12)

ORI (vopuaniosa)

RS126

R5123

RS126

—u.u

_—u.v
MomonpuepenHu pusunk, SSP1-2.6
MomonpuepeaHn pusnk, SSP5-8.5

Cnwuka 5. YnopeaHu nprkas no/bonpmuBpeSHOr pu3nKka o cyLle no obnactmma (m3eop: Pasa 2 npojekra CLIMACHANGE).
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2.3. MpuoputetTn no ynpasHMm obnactuma

MpuoputeTHn
npodun

pusuka

XuTHOCT

Kanauurter

Mpuopurter

RS121 - PenaTtnBHa u Buwe akumje 0,55 2,3 Cpepiu

3anagHob6auka nosbonpuBpenHa cylia notpebHo

RS122 - PenatnBHa n HenocpepgHa akuyuja 0,35 3,3 Bucok

JyxxHob6aHaTcka nosbonpuBpeaHa cyLua

RS123 - Jy>kHob6auka PenaTtnBHa u Buwe akumje 0,68 2,3 Cpepiu
nosbonpmepeaHa cylwa notpebHo

RS124 - PenatuBHa n HenocpepaHa akumja 0,30 3,7 Beoma Bucok

CesepHobaHaTtcka nosbonpuepeaHa cyLia

RS125 - PenatuBHa n HenocpepaHa akumja 0,40 3,3 Bucok

CesepHobauka nosbonpuepeaHa cyLia

RS126 - PenatuBHa n HenocpepaHa akumja 0,33 3,7 Beoma Bucok

CpeprobaHaTcka nosbonpuBpeaHa cyLua

RS127 - Cpemcka PenatuBHa n Mpahere 0,75 1,3 Husak

nosbonpvBpeaHa cyLua

HanomeHa: kanayuTeT je KOMNO3UTHa oLeHa GPUHAHCUJCKUX/MHCTUTYLMOHANHNX, MPUPOAHNX N /byACKUX/COLMjanHUX
cnoco6bHocTu; BMLIa BpeaHOCT 3Hauu Behu kanauuteT. RPI je penatneHu nHaekc npuoputeta ns dase 2.

2.4. OrpaHunyera U NPaBUIHO TYMaAYeHe

e [lpoueHa je pernoHanHa (NUTS 3) n He 3aMetrbyje NMpoLeHy 3a napueny, Hacesbe, objekaTt uUnm
KOHKPETHY MHBECTULNjY.

e  Pasnuumtn cKynoBm nogartaka Mmajy pasnimumnTy NpoCTOpPHY WU BPEMEHCKY pe30/yLnjy; AOCTYMHOCT
OeTa/bHUX nogaTtaka o 3eM/bULLTY, HaBoAHaBatby, ra3anMHCTBMMA U APYLUTBEHO] pakbnUBOCTM OCTaje
orpaHuyerse.

e CueHapuo Huje nporHo3sa. OH npukagdyje Moryhy nytamwy nog ogpeheHnM npetnoctaBkama mn Cry>Xm
3a npoeepy pobycHoCTM oanyka.

e KnumaTcku pusnk ce Mema ca usnoxeHoluhy, kopuwheweM 3emMmbuLLTa, gemorpadumjom, LeHama,
MHPPaCTPYKTYPOM U MHCTUTYLIMjaMa; 3aTO NpoLeHy Tpeba nepruoanyHo axxypupaTiu.

e PaHrvpare He 3HauM ga o0651acTn HUXKET MPUopUTETa HEMajy NokanHe ,,Bpyhe Tauke” HUTK fda ce y
HbMMa MOTy ognaraTn CBe Mepe.
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3. Capawiby cucTem ynpas/bakba PUSUKOM: NMOCTYNLUM,
CHare un npasHuHe

YnpaBmare KanMMaTckmm pusmkom y All BojsoanHu He nouutbe opf Hyne. [loctoje cuctemmu
MEeTeopPO/OLLKOr U XWUAPOJOLWKOr OcMaTpara, NpoueHe puanka of KaTacTpoda, NIaHOBU 3awlTuTe U
cnacaBatba, BOAHA, MO/bOMPUBPEAHA, MPOCTOpPHa U ypbaHUCTMYKA AOKYMEHTa, /IOKalHW MnaHOBU
pa3Boja, WHCTPYMEHTU oOcurypara, CcaBeTodaBHe cnyxbe, HayyHe MWHCTUTyUMje W nporpamm
duHaHcnjcke nogpuuke. MNMpobneM HMje caMoO OACYCTBO MHCTpyMeHaTa, Beh muxoBa dpparMeHTaumja,
HepaBHOMepHa TepuTopujanHa MOKPUBEHOCT, peakTUBHO GUHaHcUpare U HeAOoBO/bHO Kopuwhere
6yaoyhux knumatckux cueHapwmja. [3][4][5]

3.1. TunnuyaH noctojehu Tok ognyumsama

1 PXMS3, BogonpuspenHe u gpyre cny>xb6e npate onacHocTu; MHGopMaLuje ce
LU LRRRTEL LU [pocnehyjy MHCTUTYLMjaMa 1 jaBHOCTH.

p OpraHu 1 jeauHULE NoKanHe caMmoyrnpase MpoLebyjy pUsrKe 1 cueHapuje y
MpoueHa pusuka OKBUMPY NpOonNMcaHMx NnocTynaka n CEKTOPCKNUX aHanmnaa.

3 Puanum ce yrpahyjy y pa3BojHe, NpocTopHe, ypbaHUCcTNUUKe, BOAHE,
Mnanupawe no/bonpuBpeaHe, 34PaBCTBEHE M NNAHOBE 3aLUTUTE U cracaBakba —
pasnnunTom gybunHomM.

4 Mepe ce ¢uHaHcupajy n3 pegoBHux bylieta, TpaHchepa, noactmuaja,

ByueTtupatse n $oHaoBa, AOHaUMja, KpeanuTa n NnpMBaTHUX yiarakba.
npojeKkTun

5 Cnyxbe pearyjy Tokom gorafhaja; HakHagHO ce npouemyjy WwTeTe 1 notpebe.
OparoBop v onopaBak

6 Mpahetbe je UeCTo yCMepeHo Ha yTpoLlak 1 3aBplLueHe akTUBHOCTH, a pehe Ha
Mpahewe yunHka NPOMEHY parbnBOCTU U N36erHyTe rybutke.

3.2. lnaBHe cHare

e CTpy4HU Kanaumtet PXM3, yHnuBepauteTa, UHCTUTYTa U NOKPAjUHCKUX MHCTUTYLINja;

e nocTojehe Mpexe 3a Nnpahere BpeMeHa, BoAa, NO/bONPUBPEAE N XKMBOTHE CpeauHE Koje ce Mory
6o/be noBesaTtu;

® ICKYCTBO Y ynpaB/batby Bogama, Mennmopaumjama, no/bonpuBpeaHOM CaBeToBakby M 3aLLTUTU Of,

KaTtactpooda;

®  pacnosioXK1BK eBPONCKN M OTBOPEHW CKYNOBKW noaartaka, kao 1 noHoe/brBm CLIMAAX TokoBM
obpage;

e pacTyha 3aMHTEPEeCOBaHOCT /IOKaNHWX BNACTW, YAPY>KEeHa, HEBNAAWHUX OpraHn3aumja n
nos/boONpuBPEaHUKA;

e HauuoHanHu MNMporpam npunarohaeara ca Mepama 3a 3Hakbe, CyLLy, BOAE, MO/bONPUBPEY, LLUYME,
3apaBbe, ypbaHnsam, MHoGpacTpykTypy 1 nokanHe kanauyutete. [4]

K/bYYHA NMPOMEHA NMPUCTYIA

Ca ynpaBmara gorahajem npehun Ha ynpas/barbe pU3MKOM: NaHMpaT npe wreTe, kopnctutn yayhe cueHapwuje,
rnosesaTu CeKTope, yHanpes 4OroBOpUTY Nparose 1 paghe, 06e36eamTn NpeBeHTUBHO GUHAHCUpPare 1 MepUTn Aa
NV je parMBOCT CTBAPHO CMakbeHa.
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3.3. KpuTnyHe npasHuHe

AomeH Mpa3HuHa Kojy Tpeba 3aTBOpUTH

Ynpaemamwe pacyTe HaANeXKHOCTU; HEA0BO/bHO jaCHU BlACHULM
puU3urKa 1 MexaHN3MU 3ajeHNYKOT OA/TyYMBatba

MnaHoBu KAMMaTCKN CLLeHapmju U KBaHTUTaTUBHUW NoKa3aTesbu HUCY
cucteMatcku yrpahieHn y cBa peneBaHTHa LOKyMeHTa

MparoBu pusuka He NoCToje ycarnalleHu NoKpajuHCKM KBaHTUTaTUBHM
nparoBu NpuxsaT/bMBOr/TonepabunHor puanka oz cyLue

Mopaumn HeLoBO/bHA pe3onyunja u MHTepornepabUNHoOCT nogataka
0 3eM/bULLITY, BOAAMa, HaBOAbaBakby, ra3auHCTBMMA U
parnBMM rpynamMa

MpeBeHuunja durHaHCHpare 1 fasbe NPeTeXXHO pearyje Ha LUTeTy, a
Matbe Ha NPEBEHTVBHO CMatbere pu3mnka

UHdpacTpykTypa NOKPMBEHOCT HaBOAHaBareM je orpaHuyeHa u
NpPOCTOPHO HeyjeaHaueHa; Pa3a 2 HaBOAM HABOAHaBaHy
noBpLUMHY ncnopg 3% obpaanBor 3eM/bULLITa Ha
pervoHanHoOM HUBOY.

Ocurypame da3za 2 npouerbyje Aa je NOKPUBEHOCT NO/bONPUBPEAHUM
ocurypareM ncnog 30%

JlokanHu kanauuTteT orpaHuyeHa knMMaTcka MMCMEHOCT U HeJoCTaTak cTanHor
TEXHUYKOT 0c0b/ba y AENY NOKANHUX yripasa

Yuewhe Mana ra3auHcTBa, pypasnHe XXeHe, ctapujm
NosbONPUBPEAHNLM U ApYre parbUBE rpyne HUCY A0BO/bHO
3acTyn/beHu

Mpahewe edpekTa HeA0BO/bHO CE Mepy CMatberbe parbMBOCTU, OTNOPHOCT

cucrtemMaun |/|36erHyTa wTeTa
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4. Kako nposepuTtu u npuaaroguTtu nocrtojehe nnaHose

Hajbp>xn nyT Huje n3paga NOTANYHO HOBUX MapanenHux AoKyMeHaTta, Beh CUCTEMATCKO YK/byuMBahe
KIMMaTCKOT pu3unka y noctojehe pa3BojHe 1 cekTopcke nnaHoBe, y3 nocebaH akUMOHM NnaH agantayuje
Kaga je notpebaH. HaumoHanHu MNporpam Takohe agaje npegHoOCT yYKibyunBaky agantauuvje y CEKTopcke
MoNUTUKE U N1aHOBE, Y3 CUCTeMaTCKO npahemwe n n3sewTaBame. [4]

4.1. MMHMManNHU cTaHgapa KAMMATCKM OTNOPHOT N/1aHa

EnemeHT Mutare 3a npoBepy OueHa 0-3

1. MaHpaT M oAroBopHoOCT VIMeHOBaH KoOpANHAaTOP, BNaCcHULW pu3unka, 0123
MehyceKTOPCKM TUM 1M HauyMH n3BeLuTaBakba.

2. Capawmwa Knmma KopuwheHn peneBaHTHM nogaum o xazapauMma, 0123
wTeTaMa, npekmanMa 1 pakbmnBoCTU.

3. byayhu cueHapujn Pa3MoTpeH HajMarbe jegaH HUXKU U jefaH BULLIN 0123
cueHapuo, ca BpeMEHCKNUM XOPU30HTUMA.

4. Nano>xeHocT ManupaHu /bygm, ycesu, npupoaa, soaa, 0123
nHdpacTpykTypa, ycnyre ¥ UMoBMHa.

5. PatbMBOCT 1 HejeaHaKoCT NpoeHTndurkoBaHe oceT/bmBe rpyne, 0123
KanauuTeTn 1 MPOCTOPHE pasfnuke.

6. KackapgHu pusanum PasmoTpeHe Bese cylla-TonnoTa-Boga—-xpaHa— 0123
eHepruja—-3apaB/be—eKOHOMMja.

7. UnmeBun [edbnHncaHn Mep/brUBM UCXOAN OTMNOPHOCTH, 0123
He caMO aKTUBHOCTU.

8. Mepe MopTdern cagp>km NpeBEHTUBHE, CTPYKTYPHE, 0123
npupoaHe, GnuHaHcujcke n 06pa3oBHE Mepe.

9. MpoBepa Mepa [MpoueHa KopucTn, TpoLlka, eMmcuja, 0123
jeQHaKoOCTH, N3BOA/BUBOCTU U Managantauunje.

10. PnHaHcupamwe YT1BpheHu nssop, Hocunaw, npunpema 0123
npojeKTa 1 TPOLLKOBM XXMBOTHOT LMK/yca.

11. CnpoBohemwe Pokoswu, ogroeopHocTtu, HabaBke, 03BOSE, 0123
napTHepu 1 KanauuTeTu.

12. Mpahemwe 1 peBusnja [NMokasaTesbn, NOYETHO CTake, LU/bHe 0123
BPEAHOCTU, yY4ECTanocT 1 oknagaum 3a
peBun3njy.

Ckana: 0 — Hunje obyxsaheHo; 1 —noMeHyTo 6e3 aHann3e UnM oAroBOPHOCTU; 2 — AE/TMMNUYHO OnepaLMoHann3oBaHo; 3 —
noTnyHo yrpaheHo, duHaHcupaHo n npaheHo.

4.2. UHaekc nobosbliaka ynpas/bakbd KAIMMAaTCKUM PUSUKOM

3a Mepere nobosbluatba npeanaxke ce npojekTHU MHaekc ynpaemarba knumatckmm pusmnkom (MYKP). To Huje
3aKOHCKM nponucaH nHaekc, seh jegHoctaBaH anat 3a ®agy 3. OcaM goMeHa ouetwyje ce oa 0 o 4: ynpa/mbare;
nogauu M npoueHa; nnaHupawe; GUHaAHCUparbe; cripoBohere; paHO yrno3opaBare M CNpeMHOCT; ydewhe u
npaeenHocT; npahewe, eBanyaumja n yyeme.

®OPMVYJIA

NYKP (%) = 36up octBapeHux 6ogosa / MakcumManHux 32 6oaa x 100. MNobossuare = MYKP HakoH MHTEpPBEHLMjE —
noyetHn MYKP. MpeanoxeHu onepatuBHU Ln/b 3a Byayhy npuMeHy BogMya jecTe NopacT HajMake je4HOr HUBoa
3penocTn y HajMake LLIeCT 04 0CaM [OMeHa, HaKoH yTBpfnBara NoYeTHOr cTama.
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0 - noyeTHO HeMa dopManHor npucTyna; pearopame je ad hoc

1 - OCHOBHO pU3uK je Npeno3Hart, anu 6e3 jacHux npoueaypa

2 - pasBunjace nocToje A4eNMMUYHN NPOLLECU, MPOjEKTU U OATOBOPHOCTU
3 - uHTerpucaHo pu3uK je yrpaheH y nnaHoBe, byLiete n pag, cny>xéum

4-apanTUBHO CUCTEM yuu, MEpU pe3ynTaTe, KOPUCTU CLLEHApUje U PedoBHO Ce axypupa

NYKP, npepnoxeHe TeXuHe KpuUTepujyma, MHOMKATUBHE KaTeropuje Tpollka, BPEMEHCKM POKOBM M Mana nyta
npeacTae/bajy NpojekTHe anate K CTpyyHe npenopyke 3a notpebe Pasze 3. OHM HUCY 3aKOHCKM MpPOMMcaHu
cTaHAapauv HATU 06aBe3He BPeoHOCTU Npey3eTe U3 HaLuWMOHaNHUX OoKyMeHaTa.

4.3. lNocTtynak aHanuse JOKyMeHTa

OppeanTy BnacHMKa aHanmMae u oKynuTu TUM KOju No3Haje AOKYMEHT, noaaTtke 1 crnpoBohemse.

[NonucaTtn cBe noBe3aHe nNnaHoBe, oanyke, BylLeTe, NpojekTe 1 npoueaype ynosopasaka/oarosopa.
[MoBe3aTu uubeBe M Mepe NaHa ca Manama pusuka, parbUBUM rpyrnamMa n KpUTUUYHUM ycnyrama.

OueHunTtn 12 enemMeHaTa MMHUManNHoOr ctaHgapaa n ocaMm goMeHa NYKP-a.

YTBpAUTM Npa3HUHE Koje Mory Npoy3pokoBaTu Hajsehu rybutak unu 6nokupatu cnposoherse.

MpennoXxuTn npeLmsHe N3MeHe: HOBU Linsb, MoKa3aTesb, Mana, nocTynak, byLeTcka NMHWja, o4roBopHa
MHCTUTYLMja nnn mepa.

JaBHO NpoBepuTN Hanase ca 3anHTEPECOBAHNM CTpaHaMa, nocebHo rpynamMa Koje CHoce pU3nK nam TpoLuak.
YcBOjUTK NnaH n3MeHe, NpaTnTn cnpoBohere 1 NOHOBUTK OLeHY HakoH 12-18 meceun.

oohwN =

®

CLIMACHANGE | ®a3za 3 Boauu 3a ynpaemake KIMMaTCKUM pusnumma un 15
apanTtauumjyy Al BojsoanHn



@ CLIMAAX

5. LUuknyc nnaHuparba aganrayuje

EBponcku Adaptation Support Tool n Regional Adaptation Support Tool TpeTupajy apantauujy kao
dnekcnbunaH n utepaTmBaH UMKNyC: NpunpeMa, npoueHa puauka, n3bop onuuja, cnposohemne, npaheme,
eBanyauuja n axypupare. [10] CtaHgapg ISO 14091 paje okBMp 3a NpoLEHy cajallmux 1 byayhmux pusmka
Kao OCHOBY 3a NnnaHupame, crposohere 1 npahewe agantauuje. [12]

1. MaHpaT, TUM K
yuyewhe akrtepa

2. NpoueHa
capallukbux U
oynyhkux pusuka

6. Npahemwe,
lyauuja n\HaXKypm

ADAMNTALUJA JE
WU[TEPATUBAH NMPOLLEC

HQ{BU nojauun « y4emwe * pesusyja

3. UusmeBu 1
MepJbUBU UCXoau
OTNOPHOCTHU

4. U360p mn
npoeepa Mepa
apanTaumje

Cnuka 6. MNpennoxxeHu LWECTOCTENEHU LMKYC aganTaumje 3a NokpajuHCKe U N10Ka/iHe opraHe.

Kopak 1 - MaHpgaTt, Tum 1 yuyewhe

YcBojutn oanyky Unu 3agatak; UMeHoBaTW KoopauHatopa; AeduHMcaTn BlacHUKe puauka; Mmanupatm
akTepe; 06e36eanTn ydyelwhe pamMBUX rpyna; AOrOBOPUTU HauMH pa3MeHe Mojartaka M peluaBama
KOHdNuKaTa.

Kopak 2 - lNMpoueHa pusuka

Kom6buHoBaTtn uctopujcke pgorahaje, CLIMAAX kapte, 6yayhe cueHapuje, WU3M0XEHOCT, parUBOCT,
KanaunTeT 1 NOKanHo 3Hake. EBMAEHTUpaTN HEM3BECHOCT M HeaoCTaTKe nogartaka.

Kopak 3 - Llu/mseBu oTNROPHOCTU

LOeduHncatn wTa Mopa octatu GyHKLUMOHANHO M NoA KojuM ycrioBuMa: cHabaeBarbe BOAOM, YCEBMU,
30paBCTBO, MyTEBU, LLUKO/E, MPUPOAHA CTaHULLITa, coumjanHe ycnyre. [ocTaBut Mep/buBe LiU/bEBeE.
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Kopak 4 — U360p mepa

PazeuTtu BULe onuuja, ykbydyjyhu ,6e3 akuunje”, npupogHa U TeXHUYKa pellera, NPOMeHy NMoHaluama,
nponvce, UHaHCUjcke MHCTPYMEHTE U KOMBMHOBaHE nakeTe.

Kopak 5 — ®uHaHcupawe n cnposohemne

MpunpemMuTn TexHWUKe KapTuue, cTyavje, no3sone, byleT, HabaBke, NapTHEPCTBa, N/aH oAp>kKaBara n
KOMYHUKauujy. MNpnoputeT gatm Mepama Koje cy 3pesfie n cMamyjy Hajsehun pusmnk.

Kopak 6 — lNpahewe 1 peBusuja

MepuTn ocTtBapeme, UCXOA4 M NMPOMEHY PU3KKa; NPOBEpaBaTM HejeaHaKOCTU N HeXXelbeHe nocneguue;
jaBHO M3BeLUTaBaTN N aXKypmpaTtuy NaaH kaga ce NpoMeHe CLeHapuo, npar, TpoLlak Uan ydmHak.

5.1. BULueKpUTEpPUjyMCKO paHrupamwe mepa

MaTpuua 3a NnpesiMMMHapPHO paHrupamwe Mepa

-
=

G

3 BP3E NOBELE NMPUOPUTET 3A OOJIVKY

2 HU3aK TpollaK, BUCOKa KOPUCT BUCOKa KopucT u Beha ynarawa
¢
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©
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o

=4

=
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P

3 MPATUTHU / NTPUNPEMUTHU MNJAHUPATU U ®A3HO VJIATATU
£ HUCKa KOPUCT WK HU3aK PU3MK Beha ynaramwa, cTpaTelika KOpucTt
£

©

=

O

Tpoluak, C/I0XKEHOCT U BpeMe cripoBohetrba —

Cnuka 7. bp3a MaTpuua 3a oAny4ymBatbe Nnpe AeTa/bHe BULLEKPUTEPUjYMCKe aHanm3e.

Kputepujym Mpepno>keHa Te>kuHa OueHa 1-5
CMatmere pusunka 25% 12345
XUTHOCT 1 BPEMEHCKU XOPU3OHT 15% 12345
TpolwkoBHa epnKacHOCT 15% 12345
TexHn4yKka U MHCTUTYLMOHanHa M3Bo4/bMBOCT 10% 12345
[opaTtHe KOpUCTW 3a 34paB/be, MPUPOLY U Pa3Boj 10% 12345
[MpaBegHOCT 1 3aLUTUTa pambUBUX rpyna 10% 12345
PobycHocCT kKpo3 cueHapuje 10% 12345
Hunsak pn3unk og managantaymje v noeehamwa 5% 12345
emMucumja
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TexxnHe Cy noYeTHwn npegnor. Tum nx npmnarohaBa NOKaaHOM KOHTEKCTY, ann Mopa AO0KYMEeHTOBaTV pa3qior N yKibydnTu
3anHTepecoBaHe CTpaHe.

5.2. NMposepa pu3uKa oa HenpunaroheHocTu

[a nu mepa noeehaBa NOTPOLLHY BOAE UMW EHEPTUjE HA HEOOPXKNB HAUUNH?

La nun wtutn jegHy rpyny nnm nokauujy Tako wrto nosehasa pusnk gpyroj?

[a nn 3ak/bydaBa cucTeM y ckyny, HednekcnbunHy nHdpacTpykTypy Koja Hehe 6uTu ogroeapajyhay
b6yaoyhem cueHapujy?

[a nv noropluaBa KBanuTeT BOAe, 3eM/bULLTa, BUOAMBEP3UTET UM EMUCUje racoBa ca epekToM
cTakneHe 6awwite?

[a nv je ogp>kaBatbe peanHo GMHaAHCUPaAHO N OPraHM30BaHO TOKOM LLENOT >KMBOTHOT Beka?

[a nn mepa 3aHeMapyje cupoMaluHuja gomahmnHcTBa, Mana ra3guHcTBa, ctapuje, ocobe ca
WHBaNUANTETOM UMW Apyre patbuBe rpyne?

[a nv cy npetnocTaBke 0 A4OCTYNHOCTWN BOAE, 3€M/bULLITA, TEXHOIOTUje U NOHaLLakby KOPUCHMKA
npoBepeHe?
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6. Moptdems mepa agantayumje

MopTders je opraHnsoBaH NpeMa neT TeMa gedmHMCaHUX y pagHoM nnaHy ®aze 3: ynpas/barbe BogaMma,
3alTnTa 3eM/bULLTa, OTMOPHOCT arpoekocmncTeMa, MHCTUTYLMOHAIHa KoopAvHauMja U nogaum, Te cBecT
1 obpazoBame. [Jogate cy nonpeyHe Mepe 3a 34passbe, ypbaHa nogpydja, npupoay n nHPpacTpyKTypy.
Mepe Tpeba koMbuHOBATU; jeAHa MHBECTULIMjA PETKO MOXKE CaMOCTaIHO PELUUTU PU3nK. [3]

Ynpasmamwe
BoAaMa

3Hake, 3apaBbe 3awTuTa
U KOMYHMKauuja 3eMJbMLUTA

OTMOPHOCT
Al BOJBOAVUHE

HCTUTYLMje, noaauy OTnopHOCT
n puHaHCcHje arpoekocucrema

Cnuka 8. et noBe3aHux ctybosa noptdesba agantaumje.

A. Ynpas/batbe Bogama

Bpeme / Tpolwuak MpumapHu
ob6yxBaT

A1 JlokanHw BogHW 6unaHcK 1 NnaHoBK cyLle bp3o/€ cBe obnactm

A2 O6HoBa, ayToMaTtn3auuja n epukacHocT Cpeare—-ayro / €€€ RS124, RS126, RS122,
cucTeMa 3a HaBOthaBake RS125

A3 MukpopeTteHuuje, akyMynaunje v npukyrnsbarwe  Cpepgrbe / €€ npuopuTeTHe obnactu
aTMocdepcke Boae

A4 Cmatberbe rybutakay jaBHoMm BogocHabaeBawy  Cpeprbe/ €€ rpafoBu M OMLUTUHE
v ynpas/batbe NoTpakhoM

A5 3alTnTa NoA3eMHUX 1 MOBPLUMHCKUX BOAA U KoHTuHymnpaHo / €€ uena AlB
€KOJIOLLKUX MPOoTOoKa

A6 [MnaBo-3eneHa nHdpacTpykTypa 3a Cpegarbe / €€ ypb6aHa nogpyyja
3ajp>kaBarbe NnagaBuHa
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b. 3awTuta 3emsbuLlTa

Bpeme / Tpowiak MpumapHUu
o6yxBaT
B1 [MoKpOBHM yCceBU U CTanHa NOKPUBEHOCT bp3o/€ nos/bonpuBpeaHe
3emM/buLITa noepLunHe
B2 [MoBehare opraHcke Mmatepuje 1 Nnpeum3Ha Cpenatbe / €-€€ uena AlNB

npumeHa hybpurea

B3 KoH3epBaumjcka obpaga 1 KOHTpoNMcaHu Cpeame/ €€ pPU3nNYHa 3eM/buLLITa
nponasu MexaHusauuje

B4 [MpoTnBEpPO3MOHE Mepe 1 3aLUTUTHU NojaceBun Cpegarbe / €€ M3noXKeHe napuene u
KaHanu
B5 [Mpahere cannHuzaumnje, cabujarba 1 Bnare Bbp3o/€ BaHaT n gpyre KpuTUUHE
3emM/buLITa 30He
B6 [emoHcTpauvoHe napuene n nnahawa 3a Cpegarbe / €€ NUIOT OMLUTUHE

E€KOCUCTEMCKe ycrnyre

LI. OTnopHocCT arpoekocuctema

Bpeme / Tpowiak MpumapHUu
obyxBaT
c1 CopTuMMeHT n nnogopea npunarohen Tonnotmmn  bpso/€ uena AlNB
cyLm
C2 [MpunarohaBarbe pokoBa ceTBe U onepaumja Bbp3o/€ uena AlNB

arpoMeTeoposiIoLWKUM nNporHo3ama

C3 MpeunsHo HaBooHaBake NoBe3aHo ca Bnarom  Cpepgrbe / €€ npuoputeTHe obnactu
3eMmbuita n ET,

C4 [vBepcudunkaunja Npon3BoaHEe 1 Npuxoaa Cpenrbe / €€ pypanHa noapydja
rasgvHcTaea

C5 TonnoTHa 3alwTWTa CTOKe, BOAA U BEHTUNALN]a Bp3o-cpeare / €€ cToyapcka noapydja

C6 VIHTerpucaHo ynpas/bake LTetToumHama u KOHTUHYMpaHo / € uena AlB

HOBUM B1ONOLLKNM pusnumnMa

A. UHcTutyumje, nogaum n puHaHcunje

Bpeme / Tpowiak MpumapHUu

obyxBaT

D1 [MoKpajuHCKN KOOPANHALMOHN MeXaHU3aM 1 bp3o/€ MNOKpPajuHCKN HUBO
BNaCHULM pu3mnka

D2 3ajeaHunyka nnatdopma nokazaTesba n Cpeame/ €€ uena AlB
reopedepeHUMpaHux nogataka

D3 BuwiexasapaHu cucteM paHor yno3opasatrba 1 Cpegarbe / €€ cBe obnactu
NpOTOKONW AenoBaka
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Bpeme / Tpowiak

MpumapHu
ob6yxBaT

D4 Knnumatcka npoBepa nnaHoea, bylera n bp3o/€ nokpajuHa n JJ1IC
VHBeCTUUMja

D5 DUHAHCKjCKM MHCTPYMEHTK, ocurypame 1 oHa  Cpeprbe / €€ uena AlNB
3a NPeBEHTUBHE Mepe

D6 foanwn n3eeLUTaj o0 pu3nKky 1 pesmauja KOHTUHYyMpaHo / € nokpajuHa n JJ1IC

nnaHoBsa

E. 3Hambe, 3apaB/be U KOMYHUKaALM]A

Bpeme / Tpowiak

MpumapHu

obyxBaT

E1 CepnaM TeputopujanHux pagmoHuua n nporpam  bpso/€ cepam obnactun
obyke

E2 ArpomMeTeoponoLlKe caBeToaaBHe nopyke no bp3o/€ no/bONPUBPEAHNLN
KynTypama

E3 [MnaHoBwW 3aTnUTE 3apas/ba o4 BpyhuHe bp3o/€ rpagoBu U ONWTUHE

E4 OHnajH KaMnara 1 NoKanHW KOMyHUKaLMOHU bp3o/€ jaBHOCT
naketu

E5 LLikonckn n oMnaguHCcKu nporpamMu KnmmaTcke Cpegrbe/ € o06pa30BHe ycTaHOBE
NMUCMEHOCTH

E6 MapTnuunatueHo npahewe v rpahaHcka Hayka  Cpeare/ € nokanHe 3ajegHuue

JlereHpa Tpowuka: € — HU3aK; €€ — cpearu; €€€ — BUCOK KanuTanHu 3axTeB. Kateropuje cy uHANKaTMBHE 1 Mopajy ce

noTepanTU CTy,ELI/IjOM n3BOA/bNBOCTUN N TPOLLKOBUMaA XXUBOTHOT LMKTyCa.

6.1. [leceT npMOpPUTETHUX KapTULa mepa

D1 lMNMokpajuHcku KoopAUHALMOHN MeXaHM3aM 3a KIuMaTcke pusmuke

Pusuk/npo6nem

KmbyuHe akTMBHOCTMH

Hocwunau u naptHepum

Bpeme 1 Tpowuak

Mokasartemun

3awTtuTtHe Mepe /
HaromMeHa

CLIMACHANGE | ®aza 3

QparMeHTMpaHe Haane>HoCTn n HejaCHO B/TAaCHULUTBO Hag PU3NKOM.

Opanykom nMmeHoBaTtn Mmehycektopckn TMM; aebunHmncaTn BnacHuke pnaumka n RACI matpuuy;
YCBOjUTU roAMLUKM NNaH pPaaa; KBapTanHo pa3MaTpaTi nokasaTesbe; yKibyunuTm cegam obnactu,
CTPYYHE MHCTUTYLLNje, NPUBPELY U LUBUHO APYLUTBO.

MokpajuHcku cekpeTapujat 3a yp6aHMU3aM U 3aLUTUTY XKMBOTHE CPEAVHE; NapTHEPU: PeNeBaHTHU
cekpertapujatn, PXM3, MYI1/CekTop 3a BaHpeaHe cuTyauuje, JJ1C, jaBHa npeny3eha, HayuHe
VHCTUTYLM]E.

0-6 Meceuw; HU3aK AMPEKTHN TPOLLAK.

Opnyka ycBojeHa; 6poj pegoBHMX cacTaHaka; NpoLLeHaT oA/lyka ca UMeHOBaHMM HOCUOLLEM U
pokoMm; MYKP gomeH ynpaBmbarba.

He ctBapaTu napanenHo teno 6e3 MaHAaTa; MHTerpucaTtu noctojehe MexaHn3me.
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D2 3ajepHuuka nnatpopma nopgartaka U nokasartesba

Pusuk/npo6nem Pacytvi nogaum, HeycknaheHe pe3onyumje v 0TeXaHo axkypuparse NpoueHe.

KmbyuHe akTMBHOCTU YcnocTaBuTu KaTanor noaaTtaka; cnopasyMme o pa3MeHu; jeAMHCTBEHe MeTanoAaTke; NepnoamnyHo
padyHatu SPI, SPEI, M-ET,, Bnary 3em/bu1LUTa, U3M10>KEHOCT U patbUBOCT; jaBHW npernes 6e3
0CeT/bMBMX NoAaTaka; Bep3voHncare MeTofonoruje.

Hocunau v naptHepu MNokpajuHa n PXM3 y3 reoaeTcke, BOAHE, NO/bONPUBPEAHE, 34PaBCTBEHE U CTaTUCTUYUKE
VHCTUTYUMje.

BpeMe u Tpowuak 6-18 Meceuun; cpearm TpoLlak.

MokasaTtemn Bpoj nHTeponepabunHmnx ckynoea; BpemMe axkypupata; NokpuseHocT o6nactu; 6poj KopucHuKa;
6poj ognyka Koje kopucte nnatdopmy.

3awTtutHe Mepe/ JacHa npaesuna KeanuteTa, NpMBaTHOCTU N O4TOBOPHOCTU; HE MELLIaTu NnogaTke pa3inynTe ckane
HanoMeHa 6e3 ynosopera.

D3 BuwexazapgHu cMCTeM paHoOr yno3opaBaka U NpoTOKONIU AenoBarba

Pusuk/npo6nem Yno3sopere 6e3 yHanpes AOrOBOPEHUX pafhby HE CMakbyje A0BO/bHO NocneauLe.

KmbyuHe akTUBHOCTU [eduHuncaTtv nparose N HUBOE; NOBE3ATV MOHUTOPWHT, MPOrHO3Y, NPOLLEHY nocneanua,
KOMYHWKaLMjy 1 OATOBOP; U3paaUTV MaTpumLE ,,KO paau LTa” 3a CyLuy, TOMA0TY, UHTEH3UBHE
nafaBvHe U NOXXapHU PU3UK; TeCTUpaTK Bexx6ama; KOpUCTUTU BULLIE KaHana.

Hocunau, v naptHepu PXM3, nokpajuHcKu 1 nokanHu opraHu, LMBUIHA 3aLUTWTa, 34PaBCTBO, MO/LONPUBPESHE U
KOMyHanHe cnyxb6e, Mmeauju.

BpeMe 1 Tpowuak 6-18 Meceuun; cpearm TpoLLak.

MNMokazaTtemun MOKPUBEHOCT CTAHOBHULLITBA; BPEME Of, MPOrHO3e A0 MOpyKe; NpoLeHaT Nopyka ca jacHoM
paar0oM; 6poj TECTOBA; 0A3UB LM/bHUX rpyna.

3awTtutHe Mepe / Mopyke Mopajy 6uTn pasymibmee, NpuUcTynayHe n 4ocTynHe 6e3 gurutanHux npenpeka. Yetmpm
HanoMeHa cTy6a EW4Ann cy 3Hae 0 pu3nky, npaherwe/nporHo3a, KOMyH1Kalmja U CNpemMHOCT 3a 0A4roBop.
[14]

A1 JlokanHu BogHu 6UnaHcu 1 N1aHOBU yNpaB/baka CyLLIOM

Pusuk/npo6nem Opnyke o Boay 6e3 3ajeaHNYKe CvKe NOHyAe, NOTPaXkHbe, eKoNoLIKMxX noTpeba n 6yayhmx
cueHapwja.
KmbyuHe akTMBHOCTU 3a cnnB/KOMYHaNHU CUCTEM U3payvyHaTN CE30HCKY NMOHYAY U NOTPaXKHby; YK/IbYYUTU jaBHO

cHabpaesatbe, No/bONPUBPeAyY, UHAYCTPUjY U eKkocucTeMe; AeduHncaTn dasHe Mepe 3a pasnuumnte
HVBOE CYLLIE; YTBPAWTY NParoBe PecTpuKLMje U NPUOPUTETHE KOPUCHUKE; TOAWLLIFE axKypupaTu.

Hocwunau, v naptHepu BoponpuspenHe nHctutyuuje n JJ1C, y3a PXM3, koMyHanHa npeayseha, no/bonpuepeay, 3alltnty
npvpozae 1 KOPUCHUKeE.

BpeMe u Tpowiak 0-12 Meceuun; HU3aK—cpeaHn TpoLlak.

MNMokasaTtemn YcBojeH 6unaHc; npoLeHaT noTpoLlbe obyxsaheH MeperbeM; 6poj akTUBMPaHUX GasHUX Mepa;
ryéuum BoAe; oap>KaH eKONOLLKM NPOTOK.

3awTtntHe Mepe / He pauyHaTu cBY TEOpPUjCKM pacronioxuBy Boay kao 6e36eHy 3a 3axBaTatrbe; YK/by4nT KBaIUTET 1
HanoMeHa eKoowike n0Tpeﬁe.
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A3 MukpopeTeHuuje U NpuKkyrn/babe atMocdepcke Boge

Pusuk/npo6nem Bp3 oTuLaj NafaBmHa 1 HefocTaTak IoKanHo AOCTYMNHE BOAE Y CYLLUHOM MEPUOAY.

KmbyuHe akTUBHOCTU ManupaTu genpecuje 1 6e3begHe nokawumje; NPOLEHNUTU KBAIUTET BOAE M PU3UK OA MOM/aBe;
KOMBMHOBATK Nosbeke 6ape, KaHasicke peTeHLmje, KpOBHE pe3epBoape U 06HOBY BIaXHMX
CTaHWLLITa; NPUNPEMUTY PEXXMM OAP>KaBatba U yrpas/batba CeANMEHTOM.

Hocwunau, n naptHepm JNC, Boponpuspeaa, no/bonpuepeaa, ynpasmbayum 3eM/byLLTa U 3aITMheHUX nogpyuja.
BpeMe u Tpowiak 1-3 roaviHe; cpearbn TpoLlak.
MokasaTtemu m® peTeHLMjCKOr KanaumTeTa; NOBPLUVHA YCNIOPEHOT 0THLaja; 6P0j KOPUCHUKA; CMatberbe BPLLIHOT

oTunLaja; eKONOLLIKN nokasaTesbn.

3awTutHe Mepe/ O6aBesHa XnaponoLlka n ekonoLlka nposepa; nsbehun noropLwiawe KBannTeTa soae, LUumpemne
HanoMeHa MHBa3WBHUX BPCTa U pU3UK MO 6e36eaHOCT.

C1 Knumatcku npunaroheHu nnogopen, COPTUMEHT U POKOBU CeTBE

Pusuk/npo6nem Tonnota n gedmunt Boae y KputniHUM deHodazama, seha BapujabunHoCT npmuHoca.

KmbyuHe akTMBHOCTH TecTupatv copTe 1 XMBpPUAE Pa3NNUUTE Ay>KUHE BereTauuje; AMBEPCUPMKOBATH NNOA0Pe; NOBE3ATH
CeTBY W onepauyje ca CE30HCKMM U KPpaTKOPOUYHMM NPOrHo3ama; o4yBaTh reHeTUYKY pa3HOBPCHOCT;
o6jaB/bnBaTU NOKanHe pesyntaTe orneaa.

Hocunau v naptHepu CaBeTofaBHe v Hay4He UHCTUTYLMje, CeMeHCKe Kyhe, 3aapyre 1 ra3guHCTBa.
BpeMe u TpoLuak 0[1 HapeAHe Ce30He; HU3aK TpoLLak.
Moka3zaTemsu 6poj TeCTMpaHVX KOMBUHaLMja; Xa AMBEPCUGMKOBAHOT N10A0opeaa; BapnjabunHocT npuHoca; 6poj

KOpUCHUKa caBeTa.

3awTutHe Mmepe / He 3acHuBaT 04NyKy Ha jeAHOM CLieHapujy Unu jefHoj CopTu; NpaTUTL TPXKMLWTE, Gonectn 1 notpebe 3a
HanomeHa BOAOM.

E1 CepaM TepuTopujanHnxX paguoHuLLa U TpajHM nporpam obyke

Puauk/npo6nem HepaBHOMepHO 3Hatbe 1 KanaumTeT 3a NpUMeHy peayntaTa NpoLeHe y I0KafHUM naaHoBuMa.

KmbyuHe akTUBHOCTH CrpoBecTu Mo jeaHy paanoHULLY y CBakoj 06/1acTu; KOPUCTUTU TOKaHe Mane 1 crydajese; Bexoéatn
npoeepy nnaHa, n36op Mepa 1 n3pagy NPojekTHe KapTuLLE; YCMOCTaBUTU MPeXKy KOHTaKT ocoba;
06e36eaMTV MaTepujane, CHUMKE N MEHTOPCKY MOAPLLIKY.

Hocunau v naptHepu [MokpajuHcKn cekpeTapujaTt v NpojekTHU TUM y3 JJ1IC, PXM3, cTpyyHe MHCTUTYLNjEe N noKanHe napTHepe.
BpeMe 1 Tpowiak 0-12 Meceuum; HM3aK TpoLuak.
MokasaTemsu 7 pagvoHuLa; 6poj u CTPYKTypa y4ecHUKa; pe3ynTaT Tecta npe/nocrne; 6poj 3aBpLUEHNX TOKANHUX

kapTuua; MYKP npomeHa.

3awTutHe Mepe / O6e36eauTy NpakTMYaH pag, AOCTYNHOCT, POAHY U reHepaLmnjcKy 3acTyrn/beHOCT 1 NMOAPLLKY MatbUM
HanoMeHa onwTnHaMma.
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6.2. MonpeyHu NakeTu 3a rpajoBe, 34pPaB/be, NPUPOAY U MHPPACTPYKTYPY

YPBAHA TOMNJ1IOTA U UHTEH3UBHE NAOABUHE

Manupare TOMNJ0THUX OCTPBA; APBOPEAM U XNaf; NpornycHe NOBPLUMHE; 3e/IeHN KPOBOBW rAe CY U3BOA/bMBU; peTeHLMja
KULUHMLE; pacxnagHu NpocTopu; KNMMaTCKM CTaHAapAn 3a jaBHe 06jekTe; ogpykaBare 3eneHmna npunarofeHo cyLum.
HauunoHanHu nporpamM nocebHO UCTUYe 3e/leHe MOBPLUMHE, NI0KaNHO ypbaHo nnaHvpake agantauuje u npaherse
TOMOTHMX OCTpBa. [4]

BUOAMNBEP3UTET N SALULTUREHA NOAPYYJA

06HOBa BMaXXHUX CTaHMULLTA U E€KOJIOLLIKUX KOPWAOPA; KOHTPO/Ma MHBA3UMBHWUX BPCTa; KAMMaTcka npoBepa naaHoBa
ynpaB/batba; npaherwe K/bydHUX BPCTa M ycnyra ekocuctema; npunarohaBarbe nocetunaua v ekotypusma; 3alutmra
BOAE W MnoxkapHa npeBeHuuja. O4vyBaHU ekocucTeMm nosehaBajy kanaumteT npunarohaeama W Npyxxajy npupoaHa
pewema. [5][7][8]

KPUTUYHA NHOPACTPYKTYPA U JABHE YC/IVTE

KnMMaTcka npoeepa nyteea, MOCTOBa, BOAOBOAA, KaHanun3aunje, eHepreTnke, 34paBCcTBEHUX N 06pa3oBHMX objekaTa;
nnaH KOHTUHyMTeTa; pe3epBHO Hamnajake U BOAA; NPEBEHTUBHO OAp>KaBarbe; CTaHAapAau 3a byayhe temnepatype u
nagasuHe; ,,bynng bauk BeTtep” nocne gorahaja. [13]

COLUMIJANHA OTINMOPHOCT U MPABEOHOCT

peructpy noapllike y3 3alTuTy nogataka; noMoh npu ynarakby MaauM rasavHCTBUMa W CUPOMAaLLHWUjUM
AOMahMHCTBMMA; AOCTYMHO OCUrypatbe; CaBeToBatbe Ha TEPEeHy; YK/byduBatbe >KeHa, Mnagux, ctapujux u ocoba ca
WHBaNMAnTeToM; Npahere pacnogene KOPUCTM U TPOLLIKOBA.
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7. TeputopujanHm npnopuUTeTH 3a cegam ynpaBHUX
OKpyra, Koju ogrosapajy NUTS 3 obnactuma Al
BojsoguHe

Mpodwnnu y HacTaBky cny>ke Kao NoyeTHa opujeHTaumMja 3a nnaHupame n pagmonuue. OHM ce 3acHUBaAjY
Ha paHrmparwy ®aze 2 u M™Mopajy O6UTM [ponyweHU nokanHWUM nogaumma, Manama KpUTudHe
MHbpacTpyKkType, BOAHMM 6unaHcuMa, CTpyKTypama ra3auHcTtaBa, 34paBCTBEHMM nokasaTe/buma U
KOoHcynTaymjama. [3]

RS124 - CeBepHob6aHaTcKka obnact

BEOMA BUCOK MPUOPUTET

Mpodunn pusunka: PenatveHa n nobonpmBpesHa cylla; HenocpeaHa akuuja; RPI 3,7; Hu3ak kanauntet 0,30.

MpenopyyeHu nakeT: JlTokanHu BOAHM BUNaHCK 1 NNaH cyLle; MOAEPHM3aLMja U Mepere HaBOAHaBaba;
MUKpopeTeHLUMje; Npahetrbe Bnare/cannmHuaaunnje; NoKPOBHU YCEBU U OpraHcka MaTepuja; arpoMeTeEOPOsIOLLKE
nopyke; noMmoh ManunM ra3gMHCTBMMAa; ONepaTUBHM MParoBu yrno3opea.

PesynTtat y npBux 12 meceum: MNMpeux 12 Meceum: KOopaMHaLMOHa rpyna, AeTa/bHa Mana U3noXKeHoCTH, HajMame
ABe NUI0T IoKaumje N NpunpeM/beHe MHBECTULIMOHE KapTuLie.

RS126 - Cpegrwo6aHaTcKka obnact

BEOMA BUCOK MPUOPUTET

Mpodunn pusmnka: Hajsunwia y4ectanocT/MHTEH3UTET Y MPOLEHU; penaTuBHa 1 nosbonpuepeaHa cywa; RPI 3,7; Hn3ak
Kanauwutet 0,33.

MpenopyueHu nakeT: Ynpas/barbe MOTPaXKtHOM M PETEHLMjOM BOAE; NPUOPUTETHA MHGPACTPYKTYpa; 3aLUTmTa
3eM/bULLITa; AMBepcubUKaLmja yceBa; 3aLUTTa CTOKE Of, TOM/IOTE; PaHW CUCTEM YNO30peHsa; KamMaTtcka nposepa
pa3BOjHMX U MPOCTOPHUX M1aHOBA.

Pe3ynTat y npBux 12 meceuwm: lNpBurx 12 MeceLn: yCBOjeHM NMparoBu, NUI0T NakeT BOAa—3EM/bULLITE-YCEB U
cnopasyM o0 pa3MeHu nogaTaka.

RS122 - Jy)xHo6aHaTcka o6nacrt

BUCOK MPUOPUTET

Mpodun pusunka: KombnHoBaHa cyLia; HenocpeaHa akuuja; RPI 3,3; cpenrun kanauntet 0,35; 3aBUCHOCT 0f,
KULLHOT pexuma.
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MpenopyyeHu nakeT: EprkacHo HaBoaHaBare 1 6e36eaHN N3BOPU; NNOAOPEL N COPTUMEHT; 3aLLUTUTHU NojaceBu;
yp6aHa TonsoTa; KOHTUHYUTET BoAoCHabAeBaHa; 3aLUTUTa NPUPOLAHUX NOAPYYja U BOOHUX EKOCUCTEMA; OCUTYpatbe
N caBeTOBahe.

Peayntaty npeux 12 Mmeceuum: MNpBux 12 Meceumn: BOAHU BUnaHc, KPUTUYHE 30HE 3a YCEeBE U1 34paB/be, NakeT 6p3nx
Mepa 1 NpojeKkTHa JoKyMeHTaLMja 3a MPUOoPUTETHE MHBECTULIM]E.

RS125 - CeBepHob6auka obnacrt

BUCOK MPUOPUTET

Mpodunn pusnka: KombnHoBaHa cyLua; HenocpeaHa akuuja; RPI 3,3; cpearu kanauntet 0,40; ayropo4Ha
N3/10>KEHOCT.

MpenopyuyeHu nakeT: MOHUTOPUHT 3EM/bULLITA U BOAE; PETEHLM]a U edMKACHOCT; 3aLLTUTa 04, BETPOEPO3uje;
npunaroheHn poKoBM U COpTe; KNMMAaTCKM NIaHOBW 3a Hacesba; MpeKkorpaHMyHa pa3aMeHa 3Hata 1 nogataka rae je
KopucHa.

Pe3ynTat y npBux 12 meceuwm: lNpBurx 12 Meceumn: aHanmsa npasHuHa y 10KaHUM naaHoBMuMa, NUnoT
arpoMeTeopOosoLLKO CaBeToBahe U MakeT NPOTUBEPO3MOHUX Mepa.

RS121 -3anapHo6auka obnacTt

CPEAHU NMPUOPUTET

Mpodunn pusuka: MNMomsonpuepegHa cyLua; BuLle akunje notpebHo; RPI 2,3; 3HauajaH kanaumTteT 0,55.

MpenopyueHu naket: [MpeBeHUMja NoropLuaka; Mepere NoTpoLLHbe BOAE; KOH3epBaLMjcKa No/bonpuBpeaa;
npaherbe BIaXXHOCTU; KOHTUHYWUTET jaBHUX YCNyra; AeMOHCTpaLUnoHe napLese; oapXasatbe nocTojehnx npegHocTu.

Pe3ynTat y npBux 12 meceuwu: lNpBux 12 Meceun: axxypmpaHa npoueHa, HajMare jeaHa 4eMOHCTpaLmoHa nokaumja
1 MNaH ckanuparbay cy4ajy noropLuama clueHapuja.

RS123 - Jy>xHo6auka obnact

CPEAKBU NMPUOPUTET

Mpodun pusuka: MNMowbonpuepenHa cyLua; BuLIe akunje notpebHo; RPI 2,3; 3HauajaH kanaumTteT 0,68.

Mpenopy4veHu nakeT: YpbaHa TonnoTta 1 nnaBo-3eneHa MHGpacTpykTypa; epukacHo ynpas/barbe BOAOM; KTMMaTCcKa
nposepa Bennke NHPPacTpyKType; 3aLUTUTa 34paBsba; AUrUTanHe yciyre 1 AeMoHCTpaLmje; noapLuka 0KOMHUM
pypanHuMm nogpyyjmuma.

Pesynrtart y npBux 12 meceum: MNMpBux 12 MeceLm: nnaH TonioTe, CTaHaapa K1MMaTcKe NpoBepe jaBHUX MHBECTULM]a
1 pa3Boj AEMOHCTPALIMOHOT LIEHTPpa 3Hatba.

RS127 - Cpemcka o6nact / CpeMCKU ynpaBHU OKPYr
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HU3AK PETATUBHU NMPUOPUTET / PE®PEPEHTHO NMOAPYYJE
Mpodun pusuka: MNMomsonpuspegHa cylwa; npaheme; RPI 1,3; Bucok kanaumteT 0,75.

MpenopyueHu nakeT: OuyBaTV KanaumuTeT; 4OKYMEHTOBAT Ao06pe Npakce; NPaTUTX TOMIOTY U CYLLY; LUTUTUTK
Lwyme, pyLuKy ropy, BOAE 1 €KOMOLLKE KOpMAope; CNpeynTy NpeHoc pnadmka pa3eojeM 1 ypbaHumsaumjom; pasameHa
ncKycTaBa ca npuopuTeTHMM obnacTtuMma.

Peayntat y npBux 12 Mecewu: KaTanor npakcu Koje ce Mory NpeHeT! 1 nnaH npahera paHuUx 3HakoBa noropLuata.
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8. Jauare KanauuteTa U nporpam cegam paguoHuua

[MpojekTHa annukaumuja npeasuha cegam eaykaTMBHUX paanoHKMLA, Mo jeaHy Y CBakoj ynpaBHoOj o6iacTu,
paan pasMmeHe MHbopMaLmja n3Mehy HMBOaA BNacTu 1 NoKanHUX akTepa, NpeHoca 3Hakba 0 KNMMaTCKUM
pusuumMa n nosehara cnpeMHocTu. [1] PagmoHuLe Mopajy Npou3BeCTM KOHKPEeTaH okanHu pesynTar,
a He caMo npeHeTn MHpopmaumje.

8.1. KomneTeHumje Koje Tpeba pa3sutu

TyMauetrbe 0nacHOCTU, M3/TI0XKEHOCTU, PatbMBOCTU, KanauuTeTa, cueHapuja u
HEN3BECHOCTH

PasymeBatbe pusavka

Kopuwhere KapaTa, nokasaTesba, 1o0KanHUX eBUAEHLUMja U LOKYMEeHTOBake KBanuTeTa
nogartaka

VIS U ETTIERA I ETT):CMll  npeTBapatke Hanasa y unsb, Mepy, 6yLieT, 04roBOPHOCT M NokasaTe/b

onuc npobnema, nornka MHTEpBEHLUWje, CTyanja U3BOA/bUBOCTU, TPOLLAK XXMBOTHOT
uuKnyca n GuHaHcupare

KomMmyHukaumja pusuka jacHa nopyka, cerMeHTtaumja nybnunke, yno3opeme ca pagkhoM, pag ca Mmegmjuma
Mpahewe uyuerwe NoYeTHO CTake, MokasaTesbu ucxona, esanyalmja, peesmamja n paaMmeHa gob6pux npakcm

8.2. MpepnoxkeHu jeagHOAHEBHM NpOrpam pagmuoHuue

Bpeme Capp>kaj

11:00-11:30 PervcTtpaumja ydyecHuka

Pap, ca nopauuma

Mpunpema npojekaTa

11:30-11:40 Mo3ppaBHa pey NnpeactaBHMka MNMokpajuHcKor cekpeTapujaTa 3a ypbaHnsam u
3aLlUTUTY XXKMBOTHE cCpeanHe

11:40-12:00 Mpenctaemware nporpama CLIMAAX n npojekta CLIMACHANGE

12:00-12:30 [MpenctaBmbare pesyntaTa Npee u gpyre ¢ase npojekra, ca nocebHMM OCBPTOM Ha
npoLeHy knnMaTtckux pmamkay Al BojpogmHum

12:30-13:00 Knnmatcku puanum, BaHpegHe cutyaumje n noctojehn mexaHnamm ogropopa

13:00-13:30 MpeactaBmwarme enoptana u MoryhHOCTU Kopuwherwa NPOCTOPHUX NogaTaka 'y
NpoLeHn 1 ynpaB/baky puamumma

13:30-14:00 OTBOpEHa AUCKyCUja ca ydYecHMUMMa 1 cnpoBohere aHkeTe
14:00-15:00 Mocnyxere n HepopManHa pasMmeHa NCKycTaBa
Y 3aBUCHOCTM 0f nokauuje M OOCTYMHOCTM CTPYYHMX NpefaBada, nporpaMm Moxke 6uUTK ponykeH

noce6HUM M3nararmnMa 0 0OCMOTPEHUM KIMMATCKUM NpoMeHaMa, npojekumjama byayhe knvMe, NpoLeHn
puaunka, peneBaHTHUM NpojekTuMa 1 MoryhHOCTUMa yHanpehera pervMoHanHuX 1 NoKanHUX naaHoBsa.
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OkBMp Nporpama 3acHWBa Ce Ha NaaHWpPaHUM TeMaMa CeMUHapa: NpeAcTaB/batbe NPojekTa U HeroBux
pesynrtata, KMMMaTCK1 PU3NLM U BaHpeaHe cuTyauuje, Fenoprtan, AgUCKycuja u aHkera.

8.3. OueKkuBaHU pe3ynTaTn egyKaTUBHUX CEMUHapa

Ouekyje ce ga he opraHnM3oBaHW CEMUHAPW AOMNPUHETU:
e 60/beM pasyMeBatby KITMMATCKUX PU3NKa U parbMBOCTU Ha TepuTopujn Al BojsoanHe;
e yrno3HaBaky y4YecHMKa ca pesyntatnuma npee un gpyre ¢aze npojekta CLIMACHANGE;

e yHanpehewy 3Hata 0 MoryhHocTMMa Kopuwhera KIMMaTcKMX W MPOCTOPHUX nogataka vy
nnaHuparby;

e 60/beM MOBe3MBatby MPOLIEHE KAUMATCKUX puU3MKa Ca CUCTEMOM CMatberha puauka of
KatacTpoda v ynpae/batba BaHpeaHUM cuUTyalmjama;

e pasMeHW uckycTaBa M3Mehy MOKPajUHCKUX WHCTUTYUMja, NOKA/HUX caMoyrpasa, CTPYYHUX
CNy>X6u 1 Apyrux 3avHTepecoBaHuX CTpaHa;

o NpuKyn/bakby MULL/bEHA YyYE€CHUKa O I'IOCTOjthIM pusnummMma, KanaumtetTuma, n0Tpe6aMa n
MoryhHoCTMMa 3a yHanpeheme NoKanHux n permoHanHuX ni1aHoBa;

e uvaeHTUdUKOBaky TemMa 3a [a/be jadarbe Kanauuteta W CTPYYHy MOAPLUKY OKalTHUM
camoyrnpasama;

e noeehary BMA/BUMBOCTU MpojekTa W MOAM3atby CBECTM O MoTpebu npaBoBpeMeHor
npunarohaeara Ha KIMMaTCKe NPOMeHe.

AHKeTa nnaHWpaHa Ha Kpajy cBakor ceMuHapa Kopuctuhe ce Kao [OMYHCKM WMHCTPYMEHT 3a
carnepaBarbe CTaBoOBa, UCKycTaBa M noTpeba yyecHuka. tbeHu pesyntatm nocnyxuhe 3a ycMepaBarbe
Ja/buX MPOJEKTHUX aKTMBHOCTM M Byayhe yHanpehere npenopyka 3a ynpae/ibarbe KAUMaTCKUM
pusnumma.

8.4. OueKMBaHM U31a3U CBaKe paauoHULe

Y cknagy ca nnaHnpaHMM NporpamMom, ovekyje ce aa he ceaku eaykaTMBHM ceMuHap oMoryhutu:

e eBuaeHTMpatbe 6poja 1 CTPYKTYpe yHeCHMKa Ha OCHOBY MNOMUCHUX /TNCTA;

e npepacTaBmbarbe nporpaMa CLIMAAX, npojekta CLIMACHANGE v pesyntaTta npse n gpyre ¢ase
npojekTa;

e yrnos3HaBarbe YyyecHMKka ca WAEeHTUOUKOBAHUM KIAMMATCKMM puamMumMma u MoryhHocTuMa
Kopulhera NPoCcTopHMX Nogartaka n FeonopTana;

e pasMeHy ucKycTaBa MpeAcTaBHMKA MOKPAjUHCKUX WHCTUTYLMja, floKanHMX camoynpaea,
CTPYUHUX CNY>K6U U APYTUX 3aUHTEPECOBAHNX CTPaHa;

° NPpUKyn/barkbe MULL/bEHA YYECHMKa O KIMMaTCKMM pusuuuma, noctojehnMm kanaumtetmma,
npenpekamMau r|0Tpe6aMa 3a nogpLUKOM NyTeM aHKeTe;

o eBuOeHTnpame npensiora v 3ana>kakba U3 0OTBOpeEHE ,D,I/ICKyCI/Ije, YKOJTUKO 6y,qy AOKYMEHTOBaAHWU;

e unaeHTMdUKOBatbe TEMa Koje 3axTeBajy A0AaTHO MHopMUcarbe, 06YKY UAN UHCTUTYLMOHANHY
MOAPLUKY;

e [OMpuUHOC noau3atkby CBecTM U 60/beM pasyMeBatby 3Hauaja npunarohasarba Ha KaMMaTcke
NpoMeHe Ha PErMoHanHoOM 1 TOKanHOM HUBOY.
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OcTBapeHW wu3nasn cemuHapa 6uhe [OKYMEHTOBAHM MOMWCHUM /fIUCTAMa Y4YeCHMWKa, MOMyHEHUM
aHKeTHUM YNUTHULMMA, MporpaMmma gorahaja v Apyrum pacrnonoxxmenm npatehmum Matepujanmma.

MO/AEN ,,OBYKA + MEHTOPCTBO”

JeoHOAHEBHa pagvoHULA HUWje AO0BO/bHa 3a NMpoMeHy npakce. CBakoj ob6nactu Tpeba 06e36enuTn HajMarbe OBe
HaKHagHe OHMajH KOHCcynTaumje 1 jeaHy 3aje4HUYKY Cecujy pa3sMeHe NCKyCcTaBa HakoH LLIECT MeceLu.
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9. KomyHuKauyuja, eayKatusHM matepujanm u OHNAjH
Kamnama

KomyHukaumja je Mepa ynpaemaka PU3NMKOM caMO Kaga npumaoly omoryhaBa npaBoBpeMeHy U
KOHKpEeTHY paarby. OnwTe nopyke o KAMMaTckuM npoMeHama Tpeba noeesaTu ca MIOKaNHUM PU3UKOM,
Ce30HOM, CEKTOPOM 1 oanykoM. Cnuctem mopa koMbMHOBaTK BED, APYLUTBEHE MpeXe, NokanHe Meaunje,
SMS/annukauwnje, caBetogaBHe cny>kbe, LKone 1 KOMyHuKaumjy nmuem y nmue.

9.1. MaTpuua UM/bHUX Fpyna U NopyKa

LUwumHa rpyna OcHoOBHa nopyka Haj6omu popmar

JAoHocurouum opnyka Punank ytnue Ha 6yLieT, pa3Boj u Kpatku nonuuy 6puned, mana,
KOHTUHYUTET ycnyra. pacxboapg, byLietcka

npenopyka.

JlokanHu cny>k6eHuum n jaBHa Kako yrpaguTtn pusnky nnaH, MpupyyHKK, obyKka, KOHTPOHA

npepyseha npojekat n onepaTtuBHU NncTa, TEXHUYKa pagmoHmua.
NMPOTOKO/.

MomonpuBpegHULM U 3agpyre LLiTa ypagntn oe ArpomeTeoposoLLKa nopyka,
cegMuLLe/ce30He fa ce cMamu neMoHcTpauuja, Buaeo,
pU3KK. caBeTofaBall.

3apaBcTBO, coumjanHe cny>k6e n  Kora sawitmtntn n kaga [MpoTokon, NnucTa KoHTakarta,

nocnopasuu aKTVUBMpPaTK NnaH TonaoTe. ynosopetse, nnakar.

F'pahaHun Kojun puauk gonasu, wrta 3Haum n  Kpatka nopyka, nHdorpadumk,

KOje paare LTUTE AOMahNHCTBO. NOKanHW Meawnj, goraha;j.

Oeua v mnagu Kako ce nokanHa knmma mewa n  LLIKoncku naket, eKCNepuMeHT,
KaKo y4yecTBOBaTH. KBW3, rpahaHcka Hayka.
Mepuju TauHu nogaun, KOHTEKCT, M3BOP  Meanjcku nakeT, KOHTaKT
M npenopyyeHa pagma. CTpydYhaka, rpadpumka, PAQ.

9.2. Mpepnor oHNAjH Kamnamwe

Tema Cappokaj

PasymeBare LLita cy penatvBHa 1 NosbonpuBpenHa cyLla; Kako untaTi Mary; Lwra 3Haum
pu3snkKa cueHapuo.
Bogna BoaHa epukacHOCT, peTeHumja, 04roBOPHO 3axBaTarbe M MnaH cylue.

3emmumwiTe nycesn  MOKPOBHM yCEBU, OpraHcka Matepuja, N1o40pes, POKOBM M arpoOMeTeopOoLLKM
caBeTu.

Tonnota v 3apae/be  ParmuBe rpyne, pag Ha OTBOPEHOM, pacxiafHu npoctopu 1 ypbaHa ceHka.

JlokanHa peluena Mpumepu n3 cepgam obnactu, KpaTku MHTEPBjyU U BU3yenHe KapTuue Mepa.
MnaHoBn n Kako npepgnor nocraje npojekaT; N0O31B 0KaNHUM akTepuMa ga AocTaBe uaeje.
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PrHaHCcUpamwe

Pesyntatn n LLITa je ypaheHo, Ko je ogroBopaH, roe npatuti Nnogatke 1 Kako Ce YK/bYUUTH.
HapeaHU Kopauu

9.3. CtaHpapa jegHe objaBe

Hacnos koju onucyje nokanHu npobnem 6e3 ceH3aLMoHanm3ma.

JepaH npoBep/bMB NogaTak UK Mana ca jacHUM M3BOPOM U AATYMOM.

O6jalwrbere WTa nogatak 3HauM 3a KOHKPETHY LU/bHY rpyny.

JenHa oo Tpu paghe Koje ce Mory npeay3eTy ogMax UanMy HapeaHoM nepuoay.

KoHTakT nnu Mecto 3a gopatHe nHdopmauuje.

MpucTynayaH Bu3yenHu ¢opmart, TEKCTyanHU ONuc crimke 1 Bep3unja npunaroheHa MobunHoM
TenedoHy.

IZERL

MPUMEP NOPYKE 3A CYLLY

,»Bna>kHoCT 3eM/buLITa U BoAHW BunaHc ykasyjy Ha pacTyhu cTpec 3a yceBe y HapeaHOM nepuogy. [Npoeepute
CTBapHy Bnary Ha napuenu npe HaBOAHaBaha, MPUOPUTU3YjTE KPUTUYHE deHodasle W npaTuTe npenopyke
caBeTofaBHe cnybe. He noBehaBajTe 3axBatame 6e3 npoBepe 403BO/LEHOT U O4P>KUBOT n3BOpa.”

MPUMEP NOPYKE 3A TOMNOTY

»Ouekyje ce nepuopg Bucokor TonnotHor ontepehema. Ctapuje ocobe, neua, XpOHNYHM BONECHULM U pagHULM Ha
oTBOpeHOM nMajy Behu pusnk. O6e3beaute Boay, xnag v yeluhe nayse, npoBepuTe ocobe Koje XXMBE caMe U nNpaTute
ynyTCTBa 34PaBCTBEHUX CNyXOU.”
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10. Npaherwe, eBanyauuja u yuemwe

lMpaherwe Mopa pa3nukoBaTtu Aa v je akTMBHOCT 3aBpLUEHa, Aa NV je Mpou3Bena o4ekMBaHu UCXoa 1 Aa
nu ce pn3nk cmammno. Cam 6poj obyka, nocaheHnx ctabana nnn Knnometapa LLEeBU HUje JOBO/baH ako ce
He npatm GYHKUMOHANHOCT, ogp>kaBake, OOCTYNMHOCT M yTuuaj Ha pamuee rpyne. Climate-ADAPT
Harnawaea fga Cy MOHWTOPUWHI, eBafnyaunja WU peBU3nja WMHTErpanHu [e0 UTepaTMBHOr uuKiyca
apantauuje. [10]

AKTUBHOCTU N3NA3N ncxoan

GyLET, /byau, 06yKe, NJIaHoBK, YCBOjEHe Mepe, Marba patbnBoCT, OTMnopHuje 3ajeiHnLe
nogauu VHBECTULNje cuctemu, anatun 6pxv ofroBop 1 eKoHoMuja

MokasaTesbu Mopajy NpaTuTH He camMo peasin3oBaHe aKTMBHOCTU Beh 1 CTBapHY NPOMeHY pu3uka 1 Kanayurera.

Cnuka 9. JlaHay, pe3ynTtaTa 3a npahewe agantauuje.
10.1. NMpeanorkeHn K/by4HU NOKasaTe/bU
AomeH Mpumep nokasarTespa YuecTanoct

YnpaBmakwe MNYKP; 6poj nnaHoBa ca UMEHOBaHMM BiacHULMMa PU3nKka; roguitbe
yyecTanocT KOOpAMHALMOHUX cacTaHaka

MpoueHa u 6poj obnacTu ca axypupaHuUM nokasaTtes/bnuma; BpemMe Ce30HCKU/roauLtbe
nogaum aXxypupatba; MoKpUBEHOCT nogaumnma
MnaHoBwM yAeo npernefaHnx u n3MereHVX penieBaHTHUX NnaHoBa; 6poj roauiltbe

Mepa ca 6yl,leTOM MnHoCcuoueM

Bopaa ryéuLm y Mpexku; M%/T Npon3Boa; peTeHLMCKU KanaLuuTeT; yAe0 MeCevHO/Ce30HCKM
MepeHunx 3axBaTarba

3eMmuwute opraHcka mMaTepuja; MUHGUNTPaLnja; xa No4 3alUTUTHUM roavLlrbe/BULLETOAMNLLIFbE
npakcama; eposuja/cannHmnaaumja

Mosonpuepena BapujabUIHOCT MpMHOCA; Xa ca NnpunaroheHMM npakcama; Ce30HCKM/roaunLltbe
Kopuwhere caBeTa; ocurypame

3p,paBrbe aKTVIBaLI,VIje nnaHa TonnoTe; OGyXBaT pPambnBUX ocoba; ncxoam TOKOM Ce30He
noee3aHn C TON/10TOM

Ynosopewe BpeMe 13gaBarba; JOMET MopyKe; NpoLieHaT nopyka ca paawoM;  no gorahajy
6poj Bexxbun

KoMyHuKauuja [Oocer, aHraxoBate, Npey3rMatrbe MaTtepujana, NpoMeHa 3Harba  MecevyHo/Kamnarba
M NoHallarba

MpasegHocT yuewihe v KOPUCT Mo nony, 406U, NoKaunju, BEMUUYMHU roguLLltbe
rasanHCTBa W parbUBOCTU

duHaHcuje 6yleT agantauuje; NpeBeHTMBHWU/AE0 3a onopaBak; fesepare roguLLtbe
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EeKCTepHux cpeacrasa

Ucxop puauka npekuau ycnyra, wrete, usberHytm ryémum, BpemMe onopaska, no gorahajy/rogniitbe
pesunayanHu pusmk

10.2. EBanyaumoHa nutama

e [la nu cy npnoputeTHe o6nacTtun 1 patbuee rpyne gobunie nponopumoHanHo sehy nogpLuky?

e [la nn ce nokasaTesbM puaunka, npekmaa ycnyra unm LTete Metbajy Y >Xe/beHOM npaBLy?

e [la nu cy Mepe PpyHKLMOHANHE TOKOM eKCTpeMHor gorafhaja, a He camo popmMasnHo 3aBpLueHe?
e Koje npetnoctaBke HUCY Bune TauyHe 1 Koje HeXXerbeHe nocneauLe cy ce rnojasmne?

e [la nu cy TPOLLKOBKM oap>kaBama, ocobsbe 1 nogaun o6esbeheHmn?

e Kojy Mepy Tpeba HacTaBuUTK, NPOLLUPUTIN, NBMEHUTU UK 0BYCTaBUTU?

e Kako Hanase NpeTBOpUTM Y U3MeHy MnaHa, byLeTa, cTaHgap4a U HapeaHor Luukayca npoueHe?

rogviibn JABHU NPEMNELD

Mpenopyuyje ce KpaTak roguLltbu ,,[pernea knnumaTckor pusuka 1 agantaunje All BojsoanHe”: ctakbe onacHOCTU U
nocneguua, Hanpepak rnokasaTte/ba, CNpoBeAeHe Mepe, PacnonoXmBo GUHaHCUpare, Npa3HUHE U OAsyKe 3a
HapeaHy roguHy.
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11. dnHaHcuparwe n npunpema MHBECTULMOHOT
noptdesba

ApganTaunja ce HajycnewHuje puHaHcupa KOMBUHOBaHEM penoBHKUX BylieTa, CEKTOPCKMX NoacTuuaja,
jaBHUX MHBECTULMja, EBPOMNCKUX U MehyHapoaHMX poHOoBa, KpeauTa, ocurypamwa 1 npueatHor yyewha.
M3Bop ce 6upa npema BpCTU Mepe, 3PeNocTU MpojekTa, KOPUCHUKY, reorpadckoMm obyxeaty U
o4YeKkMBaHMM npuxoamma. [OCTynHOCT nojeamMHauYHmUX No3nBa W YCI0BU MPUXBAT/bUBOCTU MeHajy ce U

MOpajy ce NpPoOBEpPUTU Npe npujase.

MokpajuHcKkn n nokanHu
byuetun

HaunoHanHu nporpamu u
noacruuajun

EY npeTnpucTtynHa u
TepuTopujanHa capagma

Xopu3soH Eypone / EY
MuccuoH / TINOE

MehyHapogHe
¢puHaHcujcke MHCTUTYLMje

KnumaTtcku n ekonowkm
¢oHp0BU

MpuBaTHU ceKTop n
ocurypamwe

KOOpAMHauuja, nnaHoBu, nogaumn, obyke, ogp>kaBare, Mane 6p3e mepe n
cybnHaHcupare

nosbonpuBpeaa, BoAe, 3aLUTuUTa XXMBOTHE CPEAMHE, 34paB/be, MHGPACTPYKTypa,
LUMBWU/IHA 3aLUTUTA

WMA, UTTAPL, VIHTepper n Apyrn NHCTPYMEHTU 3a MHGPaCTPYKTYpy, pypanHu
pa3Boj, capatby U kanauutete

[EMOHCTpauuje, HOBaLMje, KNIMMaTCKe yCyre, NpUpoHa peLLera, yrpaB/bakbe 1
pennvkaumja

EWVB, EBP/, CBeTcka 6aHka 1 pa3BojHe 6aHke 3a Behe MHBECTULMjE N TEXHUYKY
nomoh

FU®, FTE® n goHaTopcku nporpamu, o6UYHO KPo3 akpeamToBaHe/HaunoHanHe
napTHepe

ynaratba KOPUCHMKA, YyrOBOPU O YUUHKY, OCUTypatbe, aHLUM BPegHOCTU U jaBHO-
NpvBaTHW apaH>KMaHK y3 3aLUTUTY jaBHOT UHTepeca

11.1. MMHMMmanHa npojeKTHa KapTuua 3a PuHaHcupamwe

e [Ipobnem u gokas pusunka; nokaumja n LnsbHa rpyna;
e [lo4yeTHO cTake M cLueHapuo 6e3 MHTepPBEHLM]E;

e  Llnmb 1 Mep/bnBN MCXOAM OTMOPHOCTK;

e Onuc pellera 1 anTepHaATUBHUX onNumja;

e Hocwunauy, BNacHULWTBO, NapTHEPU U OO3BOJE;

e KanuTanHu n onepaTtMBHU TpoLLak, oap>KaBake U XXMBOTHUN BEK;
o  Kopuctu, n3berHytn rybumumn n gogatHe KOpUCTK;

e VYTuuaj Ha eMuUcKje, Npupoay, NoNOBE U parbmBE rPyre;

e Pusnuwm npojekta, agantaunja n mepe ybnaxkaBama;

e [lnaH HabGaBke, cnpoBohera 1 NnokasaTesbu;

e  /I3BOp PpMHaHCUpara, cypuHaHcupare n GUHaHCKjcka 04 PXKMBOCT.
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11.2. byyeTcKko o3Ha4yaBake agantayuje

3a cBaky bOyLieTcKy akTMBHOCT npenopydyje ce o3Haka: (A) npumapHu uwb agantauuja; (B) 3HauajaH
nonpuHoc agantaumju; (LI) omoryhaeajyha aktneHocT; (H) 6e3 peneBaHTHOr gonpuHoca. Y3 03HaKky ce
HaBOAWM KIMMATCKM PU3KK, UM/bHa rpyna, obnacT, nmokasate/b M oyekuBaHu pesyntat. OBMM ce He
3aMemyje PnHaHcuKjcka KoHTpona, Beh oMoryhaBa npernes Konmko ce ynaxxe NnpeBeHTUBHO U rae rnocroje
npasHuHe.

NMPABWJ10 3A BEJIUKE UHBECTULLNIJE

Mpe opobpera 3Ha4ajHe jaBHE MHBECTULMjE CMTPOBECTN KNMMAaTCKy NPOBEPY: PeNeBaHTHN Xxa3apa, 1 CLLeHapuo,
KpUTUYHa rpaHuLLa NpojeKToBaka, 0CET/bUBOCT TOKOM >XXMBOTHOT BEKA, anTepHaTVBE, pe3nayanHu pusnk, nnaH
KOHTUHyMTETa 1 TpOLUaK ofp>KaBatba.
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12. Mana nyta 2026-2030.

0-6 meceum 6-18 meceuu 18-36 meceuLu Ao 2030.

YCnocTaByT! KOOPAVHALIMOHN TUM; [unor Mepe y NPUOPUTETHIM 06NacTUMA;
POBEPUTY NNAHOBE; YCBOJUTY MOKA3ATE/bE 0ByKe; NpojekTHa AOKYMEHTaUa:
TIOKPEHYTI KOMYHUKAL|M]Y. PaHo yno3opaBatbe. ;

Pe/10BHO axypupatbe NpoLieHe pu3nka;
CTaH/1APAN30BaHI NIOKa/THI N1aHOBH;
BECTULM]A U OAPXVIBO (hHAHCUP

Cranvpatbe HaBoAtbaBatba v peTeHLiyje;
bULLITa; MHTErpaLuja y yleTe;\HeBanyaly

Mana nyTa ce axypupa HajMatbe jeHOM rofLLbE Ha OCHOBY HOBIX NoAaTaka, UCKycTaBa v 6yLeTCKUX MOTyRHOCTH.

Cnuka 10. NpepnoykeHa Mana nyTa 3a nNpenasak ca NpoLeHe pu3nka Ha cnpoBohere N yuere.

KOOPAMHALMOHM MexaHM3aM; cegam paguonHunua; MYKP noyeTHo Mepetrse; npernen,
Ao kpaja 2026. NPUOPUTETHMUX N1AHOBA; KaTanor nogartaka; KOMyHUKauMoHa KaMmnamwa; HajMare jeaHa
npojekTHa KapTuua no obnactu

ycarnalleHu nparosu n NpoToKonu 3a cyLuy/TonnoTy; nuaoT naketny RS124, RS126, RS122 n

Tokom 2027. .
RS125; nnaHoBM 3aLwuTnUTe 3apaBsba o4 BpyhuHe; jaBHU roanlby npernes,

eBanyauuja NnnoTa; ckannparbe ycrneLHux Mepa; KnmMaTcka npoeepa Behunx MHeecTmumja;
WHTerpaumja y 6yLiete U CeKTopCcKe NIaHoBe; MPOLUMPEHE OCUTYpatba M CaBeTOA4ABHUX yCyra

a)kypupaHa pervoHanHa npoLeHa puanka; npoLeHa kackafHux pusnka; KOHCONMA0BaH
MHBECTULMOHM NopTdesb; pasMeHa 1 pennvkaumja npakcu namehy oénactm

He3aBWCHa eBanyaumja yunHKa; pesrauja npuopmnteTa u LUbeBa; 4OKYMEHTOBaE U36ErHYTUX
rybutaka u peauayanHor puauka; naaH HapeaHor uuknyca

12.1. Pacnogena ogrosopHoctu — caxketa RACI matpuua

3aparak OproBopaH / nonaxe padyH KoHcynTyje ce NHdopmuLie ce

PernoHanHa npoueHa u MokpajuHcku cekpeTtapumjaT/ JNC, cTpy4yHe nHCcTUTYuMje, jaBHOCT M NpuBpena
rnokasartesbu PXM3 cekTopu

JlokanHa aHanunsa nc MokpajuHa, nokanHe cnyxbe, oKanHu akTepu 1 rpahaHu
nnaHoea CTpyYHaLm

BopHe v no/bonpuBpeaHe HaaneXXHU JNIC, PXM3, caBeTonaBHe 3ajegHuvUe U 3aITUTa
mepe BOAHW/NO/BONPUBPELHUN cny>x6e npupoae

opraHv n KOPUCHULM

Yno3sopewe ucnpeMHocT PXM3 1 HagnexHu opraHm 3apaBcTBo, JJ1C, Mmeauju, CTaHOBHWLLTBO M NpuBpeaa
3awTuTe/cnacaBama KOMyHanHe cnyxobe
3apaBme og BpyhuHe 34paBcTBeHM opraHun un JJ1C couujanHe cnyxo6e, parUBeE rpyne u jaBHoCT

nocnofasum, WKone

Mpahere 1 roguLlbn MoKkpajuHCKN KOOPAMHALMOHN  CBU HOCKOLM Mepa jaBHOCT, CKyMLITUHE 1
n3BeLwrTaj MexaHu3aM duHaHcnjepn
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KPAJbbN UCXOA

Lo 2030. rognHe MOKpajuHCKM WU nokanHu cuctemun Tpeba ga mMmajy axypupaHe npoLeHe pu3unka, jacHo
0[rOBOPHE MHCTUTYUMje, bUHaHCUpaHe n npaheHe Mepe, GYHKLMOHANHO paHo yrno3opaBakbe, MpUNpeM/beHe
npojeKkTe 1 [oKa3 Aa ce pakbnUBOCT MPUOPUTETHUX 061aCcTU U rpyna cMamyje.
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Mpunor A. bp3a KOHTPOIHA IKCTA 3a Npernepg I0Ka/IHor
naaHa

Mutawe Aa AenMMunuHo He / poka3s koju
HepocTaje

[a nv nokyMeHT HaBoAW O O O

peneBaHTHe KIMMaTcke
0MacHOCTU 1 HbUXOBE
nssope?

[a nu kopuctn byayhe O O O

KNMMaTCcKe cLeHapuje n
HajMare ABa BpeMeHcka
XOpwn3oHTa?

[a nu Mmanupa na3noxeHocT O O O
/byau, ycesa, Boae, npupoae,
MHbpacTpykType nycnyra?

[a nn npenosHaje pamwnBe O O O
rpyre u npocTopHe

HejegHaKoCTU?

[a nn aHanuaunpa KackagHe n O O O

MehyceKkTopcke pusnke?

[a nn cy ytBpheHn BnacHuum O O O

pu3nKa 1 0AroBOPHOCTU?

[a nv cy un/beBn OTNOPHOCTU O O O
Mep/bmnBn?

[a nn mepe umajy pok, O O O
Hocuoua, 6yLieT, U3BOP U

nokasartesn?

[a nn cy mepe npoBepeHe Ha O O O

Managanrauujy, emucuje un
yTuuaj Ha npupoay?

[a nv nocToju npoTokon O O O

yrnosopersa 1 genosara?

[a nu je o6e3beheHo yyelwhe O O O

jaBHOCTM 1 parbMBUX rpyna?

[a nn nocTtoju noyeTHoO O O O
cTarbe, UW/b U pacnopes

n3BeLlTaBaka?

[a nv cy pednHncanHun O O O

okmaaym 3a peBnsunjy nnaHa?

CLIMACHANGE | ®a3za 3 Boauu 3a ynpaemake KIMMaTCKUM pusnumma un 39
apanTtauumjyy Al BojsoanHn



CLIMAAX

[a nu cy pesyntaTt jaBHO
[OCTYMHU Yy pa3yM/bMBOM
obnunky?
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Mpunor b. O6pasay NpojekTHe KapTuue mepe

Has3ue n kog, mepe

Jlokauuja u TepuTopmjanHu

ob6yxBaT

KnumaTtckm pu3nk m pokas

LiumHe rpyne n KOpUCHULLMU

Lumb 1 oueknBaHu Ucxop,

Onuc akTUBHOCTU U
anTepHaTuea

Hocunau, naptHepu u
B/IaCHULUTBO

[OosBone, ycnosu u
TeXHUYKa JoKyMeHTauuja

Pok u ¢pase

KanutanHu Tpowak /
onepaTMBHMU Tpoluak

N3Bop puHaHCHupamwa n
cypuHaHCcUupame

Moka3aTtesm, NnoueTHO
cTake U uupb

Pusuum cnpoeohewa n
Manapanrtauuja

YTunuaj Ha pawuBe rpyne,
npupoay u eMucuje

OAp)KaBaI'be U nnaH HakoH
3aBpLieTka
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Mpunor L. O6bpasay 3a UYKP oueHy

MoueTHa oueHa OueHa HaKoH MpomeHa [Aokas/

0-4 WHTEpBEeHLUuje HanoMeHa

YnpaBmake n
0AroBOPHOCTYU

Mopauu n
npoueHa pusuka

MnaHnpamwe n
cTaHpapaum

®duHaHcupamwe

CnpoBohere n
opp>kaBake

Yno3zopewe u
cnpeMHoCT

Yuewhe un
npaBegHoOCT

Mpaheme,
eBanyauujau
yuewe

MoueTHn NYKP: _/32=___ % 3aBpwHuMWYKP:___ /32=_____ % T[lob6osmwarwe:______ MPOLEHTHUX NOeHa
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Mpunor A. NMNpepnoXxeHn CKyn nogataka 3a I0Ka/HY
npoueHy

napasuHe, TeMnepartypa, TONI0THW Tanacu, CyLHn gaHu, SPI/SPEI, ET,, ekcTpeMHe
nagaBuHe

B npoToLn/HNBOM, NOA3EMHE BOAeE, 3axBaTarbe, rybuLm, KBanuTeT, akyMynaumje n eKosoLlKe
opa
notpebe
3eMmuite TUM, opraHcka matepuja, Bnara, nHdunTpaumja, eposuja, canmHusaumja, cabumjarbe

KyNnType, NPUHOCU, HaBOAHaBake, CTOKa, BeNMUYnMHa ra3iMHCTBA, OCUTypake N eKOHOMCKa

Momonpuspepa
MN3/10XKEHOCT

CTaHOBHULUTBO N CTapoCT, UHBaNUAMUTET, CoLMjanHa pambnBOCT, paj Ha OTBOPEHOM, 34PaBCTBEHN UCXOAM U

3apaBmbe [OCTYMHOCT ycnyra

Mpupoaa 3awTnheHa nogpyyja, CTaHULLITa, KOPUAOPU, BNa>KHa CTaHULLTA, MOXKapHU PU3UK 1
MHBa3VBHe BpCTe

UHdpacTpyKTypa u nyTeBu, MOCTOBM, BOAOBOA, KaHann3auuja, eHepruja, 34paBcTBo, LWKOE, CKAOHULITA U
ycnyre KPUTUYHE Tauke

nokaumja, naTyMm, xasapa, oMpeKkTHa/MHOMPEKTHA LWTeTa, Nnpeknamn, noroheHe rpyne n
BpeMe ornopaska

LlreTe u porahaju

Mepe 1 puHaHcuje npojekTu, TPOLLIKOBM, U3BOPU, CTaTyC, OAp>KaBate, mokasaTe/bu 1 eBanyaumja
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Mpwunor E. Pe4HNK OCHOBHUX NOjMOBA

ApanTtauuja

Knumartcka onacHocT

UN3no>xeHocT

PawuBoct

Kanau,MTeT OTNOpPHOCTU

PeanpayanHu pusmnk

ManapanTtaumnja /
HenpunaroheHocT

MpupoaHa pelwiewa

PaHo yno3opaBate
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npouec npunarohasatba CTBAPHO]j UMM OYEKUBAHO] KTMMU U FbeHUM MocneavuaMa pagm
CMatbetba LTeTe Uam kopuwhera KopucTu

dun3nukm gorahaj unu TpeHA Koju MoxXke Npoy3pokoBaTu rybutak uam LuTeTy

npucycTBO /byan, nobapa, ekocuctema, MHGPACTPYKType UNU aKTUBHOCTU Ha MECTMMA
Koja Mory 6uTn noroheHa

CK/TOHOCT cucTeMa fa 6yae HenoBo/bHO MoroheH, ykiby4yjyhin oceT/bMBOCT U HegocTaTak
KanauuTeTa

cnocobHoCT fa ce npeABuan, MPUNPEeMU, OATOBOPU, MPUIAroAun 1 0Nopasn y3 odyBare
K/bYYHUX PyHKLUMja

pU3nK KOju ocTaje HaKoH cnpoBohera Mepa

Mepa Koja HeHaMepHo nosBehaBa pU3KK, Heje4HaKOCT, eMUCUje UK aerpagaunjy
npupoae caga unuy byayhHoctm

3awTuTta, o4pP>XMBO yrnpae/bakbe U obHOBa ekocucTeMa paau pellaBara gpyLUTBEHUX
M3a3oBa y3 KOPUCTK 3a /byae U 6VIO,EI,VIBep3I/ITeT

noBe3aH CUCTEM 3Harba 0 PU3nKy, npahera/nporHo3e, KOMyHMKaLnje 1 CNPeMHOCTH 3a
oAroBop

KOMMO3UTHU MHAEKC nNpuopuTeTa puanka kopuwheH y ®asu 2 npojekta CLIMACHANGE

NPojeKTHN MHAEKC 3a Mepetbe 3penocTy U nobosbluatba yrpas/batba KNMMaTcKuM
PU3NKOM
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HanomeHa 0 Noy3aaHOCTU U aXKypupary

[JoKkyMeHT KOpWUCTM MpojekTHe nogaTtke AocTynHe Ao AeueMbpa 2025. n jaBHe WHTEpHeT M3BOpe
nposepeHe 10. jaHyapa 2026. NnaHoBK, Nponucu, nporpamMn dnMHaHcHUpara 1 ornepaTUBHe npouenype
Mory ce Mewatu. pe ycBajarba KOHKpeTHe oanyke notpebHo je npoBepuTu Baxkxehun nponuc, akTyenHe
noaartke, HaANEe>XHOCT 1 ycrioBe PUHAHCUpPara Ko 3BaHUYHE MHCTUTYLN]e.
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lzvrsni sazetak

AP Vojvodina je izrazito izlozena klimatskim rizicima koji se medusobno pojacavaju: relativnoj i
poljoprivrednoj susi, toplotnim talasima, promenljivoj raspodeli padavina, intenzivnim padavinama i
poplavama, degradaciji zemljiSta, pritiscima na vodne resurse, zdravlje, biodiverzitet i infrastrukturu.
Nacionalni Program prilagodavanja ukazuje da se Srbija zagreva brze od globalnog proseka i da su suse i
visoke temperature odgovorne za najveci deo procenjenih Steta od klimatskih i vremenskih ekstrema u
periodu 2000-2020. [4]

CLIMACHANGE procena rizika za svih sedam upravnih oblasti AP Vojvodine pokazala je da su
Severnobanatska (RS124) i Srednjobanatska oblast (RS126) u kategoriji veoma visokog prioriteta,
Juznobanatska (RS122) i Severnobacka (RS125) u visokom prioritetu, Zapadnobacka (RS121) i
Juznobacka (RS123) u srednjem, dok Sremska oblast (RS127) ima nizak relativni prioritet i moze da
posluzi kao referentno podrucje za pojedine prakse otpornosti. [3]

STA OVAJ VODIC DONOSI

Jedinstven postupak za proveru i unapredenje postojecih planova; portfelj od 30 prakti¢nih mera; detaljne prioritetne
mere za vodu, zemljiSte, agroekosisteme, institucije i komunikaciju; preporuke za svih sedam oblasti; program obuka
i kampanje; pokazatelje za pracenje napretka; obrazac za merenje poboljSanja upravljanja rizikom.

Prioritet klimatskog rizika po upravnim oblastima AP Vojvodine
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Izvor: CLIMACHANGE, Deliverable Phase 2, Tabela 2-19. RPI je kompozitni indeks ozbiljnosti, hitnosti i kapaciteta otpornosti.

Slika 1. Rangiranje upravnih oblasti prema Indeksu prioriteta rizika (RPI) iz CLIMACHANGE Phase 2.

Deset odluka koje ne treba odlagati

1. Uspostaviti stalni Pokrajinski koordinacioni mehanizam za klimatske rizike sa jasnim vlasnicima
rizika, odgovornostima i godi$njim programom rada.

2. Ukljuciti rezultate CLIMAAX procene, scenarije i mape u pokrajinske i lokalne razvojne, prostorne,
urbanisti¢ke, vodne, poljoprivredne, zdravstvene i planove zastite i spasavanja.

3. Definisati operativne klase i pragove za suSu, toplotu i povezane posledice, uz transparentan
protokol upozorenja i preporucenih radniji.

4. Prioritetno razvijati retenciju vode, efikasno navodnjavanje i upravljanje potraznjom u RS124, RS126,
RS122i RS125, uz proveru odrzivosti zahvatanja vode.

5. Uspostaviti program zastite zemljiSta i povecanja organske materije, sa demonstracionim parcelama
i savetodavnom podrskom.
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6. Povezati agrometeoroloSke informacije sa preporukama koje poljoprivrednik moZe odmah da
primeni.

7. lzraditi lokalne planove zastite zdravlja od vrucine i obezbediti podrSku starijima, deci, radnicima na
otvorenom i drugim ranjivim grupama.

8. Uvesti klimatsku proveru svih vecih javnih investicija i budZzetsko ozna¢avanje rashoda za adaptaciju.

9. Sprovesti sedam teritorijalnih radionica i trajni program obuke lokalnih sluZbenika, savetodavaca,
komunalnih sistema, civilne zastite i drugih nosilaca.

10. Meriti napredak kroz zajednic¢ki sistem pokazatelja, javni godiSnji pregled i periodi¢no aZuriranje
procene rizika.
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1. Svrha, obuhvat i nacin koriS¢enja vodica

Vodi¢ je izraden kao operativni proizvod tre¢e faze projekta CLIMACHANGE. Njegova svrha je da rezultate
procene klimatskog rizika pretvori u odluke koje se mogu planirati, finansirati, sprovesti i meriti. U skladu
sa projektnom aplikacijom, dokument podrzava analizu postojecih procedura i strategija, identifikaciju
potrebe za njihovim prilagodavanjem, jacanje kapaciteta, podizanje svesti i Sirenje relevantnih mera u
ranjivim lokalitetima. [1]

1.1. Kome je vodi¢ namenjen

e pokrajinskim sekretarijatima, zavodima i javnim preduzeéima;

e gradovima i opStinama, narocito timovima za planiranje, urbanizam, Zivotnu sredinu,
poljoprivredu, lokalni ekonomski razvoj i vanredne situacije;

e vodoprivrednim, komunalnim, zdravstvenim i socijalnim sluzbama;

e poljoprivrednim savetodavnim sluzbama, zadrugama, udruzenjima i gazdinstvima;

e upravljac¢ima zasti¢enih podrucja, stru¢nim i nau¢nim institucijama;

e organizacijama civilnog drustva, $kolama, medijima, privredi i gradanima.

1.2. Kako koristiti dokument

1. Poceti od profila rizika i odrediti kojoj kategoriji pripada oblast ili lokalna samouprava.

2. Popuniti brzu proveru postojecih planova iz Priloga A i utvrditi najve¢e praznine.

3. Iz portfelja mera odabrati kombinaciju strukturnih, prirodnih, upravljac¢kih, finansijskih i obrazovnih
reSenja.

4. Proceniti mere kroz kriterijume koristi, troska, hitnosti, izvodljivosti, jednakosti, emisija i rizika od
neprilagodenosti.

5. Pretvoriti izabrane mere u projektne kartice sa odgovornostima, budZetom, rokovima i pokazateljima.

6. Sprovoditi, pratiti rezultate i najmanje jednom godiSnje proveriti da li se promenio rizik, podatak,
propis, finansiranje ili prioritet.

KLIMATSKA OPASNOST IZLOZENOST RIZIK | POSLEDICE

susa, toplotni talas, ljudi, usevi, zemljiste, gubici, prekidi usluga,
intenzivna padavina voda, infrastruktura Steta po zdravlje i prirodu

Kapacitet otpornosti smanjuje ranjivost i ublazava posledice; adaptacija deluje na vise karika istovremeno.

Slika 2. Lanac klimatskog rizika koriS¢en za povezivanje opasnosti, izlozenosti, ranjivosti i posledica.

PRINCIP ,,NEMA ZALJENJA”

Prednost treba dati merama koje imaju korist i u sadasnjoj klimi, koje su fleksibilne, reverzibilne ili se mogu fazno
prosSirivati. Primeri su smanjenje gubitaka vode, poboljSanje strukture zemljiSta, rano upozoravanje, zasenjivanje
javnih prostora, zastita ranjivih grupa i bolja koordinacija.
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1.3. Vodedci principi

Princip Prakti€éno znacenje

Zasnovanost na Kombinovati CLIMAAX rezultate, lokalne podatke, stru¢na znanja i iskustvo
dokazima stanovnistva.
Buduéi rizik Ne planirati samo prema proslim ekstremima; koristiti najmanje jedan nizii

jedan viSi scenario emisija.

Pravednost Identifikovati ko je najizloZeniji, ko ima najmanje sredstava za prilagodavanje i
ko moZe nenamerno snositi troSkove mere.

Visesektorski pristup Voda, poljoprivreda, zdravlje, priroda, infrastruktura i razvoj moraju se planirati

povezano.

Prirodna reSenja Cuvati i obnavljati ekosisteme kada mogu bezbedno i efikasno smanijiti rizik.
Izbegavanje Ne prebacivati rizik na druge lokacije, grupe, sektore ili buduce generacije i ne
neprilagodenosti povecavati emisije bez opravdanja.

Iterativnost Plan je zivi dokument koji se menja sa novim podacima i rezultatima pracenja.
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2. Profil klimatskog rizika AP Vojvodine

AP Vojvodina (NUTS 2: RS12) obuhvata priblizno 21.500 km® i sedam NUTS 3 upravnih oblasti:
Zapadnobacku (RS121), Juznobanatsku (RS122), JuZznobacku (RS123), Severnobanatsku (RS124),
Severnobacku (RS125), Srednjobanatsku (RS126) i Sremsku (RS127). Poljoprivreda, narocito proizvodnja
pSenice i kukuruza, izrazito je zavisna od raspolozivosti vode i temperature tokom vegetacije. [3]

2.1. Kljucne opasnosti i povezani rizici

Opasnost Glavni mehanizam uticaja

Relativna i meteoroloska susa deficit padavina, duzi susni periodi i poveé¢ana
evapotranspiracija

Poljoprivredna susa nedovoljna vlaznost zemljiSta i vodni bilans za
useve tokom kriti¢nih fenofaza

Toplotni talasi zdravstveni stres, vec¢e potrebe za vodom i
energijom, oStecenja useva i stoke

Intenzivne padavine i bujiéno/pluvijalno lokalno plavljenje, erozija, oSte¢enje infrastrukture
plavljenje i useva
Hidroloski i ekoloski stres pritisak na povrSinske i podzemne vode, mocvare,

kanalske sisteme i biodiverzitet

Kaskadni rizici kombinacije toplote, suse, pozara, prekida
snabdevanja, rasta cena hrane i socijalnih
posledica

2.2. Rezultati CLIMACHANGE procene

Phase 2 je prilagodila CLIMAAX metodologiju lokalnom kontekstu, koriste¢i WASP/dH i P-ET, kao
primarne pokazatelje relativne i poljoprivredne suSe, dok su SPI i SPEI koriSéeni za kontekstualnu
provjeru rezultata kroz dostupne podatke i biltene RHMZ-a. Procena je povezala pokazatelje opasnosti sa
podacima o izloZzenosti, ranjivosti i kapacitetima, kao i sa buduc¢im scenarijima SSP1-2.6 i SSP5-8.5. [3]
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Slika 3. Relativha opasnost od su$e u referentnom periodu 1981-2015. (izvor: CLIMACHANGE Phase 2).
Relative drought risk — SSP1-2.6 (2021-2050), Relative drought risk — SSP5-8.5 (2071-2100),
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Slika 4. Relativna opasnost od su$e u buduéim scenarijima. Karte prikazuju prostorne razlike u okviru koriSéenih scenarija i
ne predstavljaju prognozu Stete za pojedinacnu parcelu.

Agricultural drought risk — SSP1-2.6 Agricultural drought risk — SSP5-8.5
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Slika 5. Uporedni prikaz poljoprivrednog rizika od suse po oblastima (izvor: CLIMACHANGE Phase 2).
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2.3. Prioriteti po upravnim oblastima

Prioritetni profil Hitnost Kapacitet Prioritet
rizika
RS121 - Relativna i ViSe akcije potrebno 0,55 2,3 Srednji
Zapadnobacka poljoprivredna susa
RS122 - Relativna i Neposredna akcija 0,35 3,3 Visok
Juznobanatska poljoprivredna susa
RS123 - Juznobacka Relativna i ViSe akcije potrebno 0,68 2,3 Srednji

poljoprivredna susa

RS124 - mRelativna i Neposredna akcija 0,30 3,7 Veoma visok
Severnobanatska poljoprivredna susa
RS125 -Severnobacka Relativna i Neposredna akcija 0,40 3,3 Visok

poljoprivredna susa

RS126 - Relativna i Neposredna akcija 0,33 3,7 Veoma visok
Srednjobanatska poljoprivredna susa
RS127 - Sremska Relativna i Pracenje 0,75 1,3 Nizak

poljoprivredna susa

Napomena: kapacitet je kompozitna ocena finansijskih/institucionalnih, prirodnih i ljudskih/socijalnih sposobnosti; viSa
vrednost znaci veéi kapacitet. RPI je relativni indeks prioriteta iz Phase 2.

2.4. Ogranicenja i pravilno tumacenje

e Procena je regionalna (NUTS 3) i ne zamenjuje procenu za parcelu, naselje, objekat ili konkretnu
investiciju.

e Razli¢iti skupovi podataka imaju razli¢itu prostornu i vremensku rezoluciju; dostupnost detaljnih
podataka o zemljiStu, navodnjavanju, gazdinstvima i druStvenoj ranjivosti ostaje ogranicenje.

e Scenario nije prognoza. On prikazuje mogucu putanju pod odredenim pretpostavkama i sluzi za
proveru robusnosti odluka.

e Klimatski rizik se menja sa izlozenoS¢u, koris¢enjem zemljiSta, demografijom, cenama,
infrastrukturom i institucijama; zato procenu treba periodi¢no azurirati.

e Rangiranje ne znaci da oblasti niZzeg prioriteta nemaju lokalne ,,vruce tacke” niti da se u njima mogu
odlagati sve mere.
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3. Sadasnji sistem upravljanja rizikom: postupci, snage i
praznine

Upravljanje klimatskim rizikom u AP Vojvodini ne poc€inje od nule. Postoje sistemi meteoroloskog i
hidroloskog osmatranja, procene rizika od katastrofa, planovi zastite i spasavanja, vodna, poljoprivredna,
prostorna i urbanisti¢ka dokumenta, lokalni planovi razvoja, instrumenti osiguranja, savetodavne sluzbe,
naucne institucije i programi finansijske podrske. Problem nije samo odsustvo instrumenata, ve¢ njihova
fragmentacija, neravnomerna teritorijalna pokrivenost, reaktivno finansiranje i nedovoljno koris¢enje
buducih klimatskih scenarija. [3][4][5]

3.1. Tipi¢an postojeci tok odlucivanja

1 RHMZ, vodoprivredne i druge sluzbe prate opasnosti; informacije se prosleduju
CLTLIINTIELICLI I institucijama i javnosti.

2 Organi i jedinice lokalne samouprave procenjuju rizike i scenarije u okviru
Procena rizika propisanih postupaka i sektorskih analiza.

3 Rizici se ugraduju u razvojne, prostorne, urbanisti¢ke, vodne, poljoprivredne,
Planiranje zdravstvene i planove zastite i spasavanja - razli¢itom dubinom.

4 Mere se finansiraju iz redovnih budZeta, transfera, podsticaja, fondova,
DSV GEUES  donacija, kredita i privatnih ulaganja.

5 Sluzbe reaguju tokom dogadaja; naknadno se procenjuju Stete i potrebe.
Odgovor i oporavak

6 Pracenje je ¢esto usmereno na utroSak i zavrSene aktivnosti, a rede na
Praéenje uginka promenu ranjivosti i izbegnute gubitke.

3.2. Glavne snage

e strucni kapacitet RHMZ, univerziteta, instituta i pokrajinskih institucija;

e postoje¢e mrezZe za pracenje vremena, voda, poljoprivrede i Zivotne sredine koje se mogu bolje
povezati;

e iskustvo u upravljanju vodama, melioracijama, poljoprivrednom savetovanju i zastiti od katastrofa;

e raspolozivi evropskii otvoreni skupovi podataka, kao i ponovljivi CLIMAAX tokovi obrade;

e rastuca zainteresovanost lokalnih vlasti, udruzenja, nevladinih organizacija i poljoprivrednika;

e nacionalni Program prilagodavanja sa merama za znanje, susu, vode, poljoprivredu, Sume, zdravlje,
urbanizam, infrastrukturu i lokalne kapacitete. [4]

KLJUCNA PROMENA PRISTUPA

Sa upravljanja dogadajem preci na upravljanje rizikom: planirati pre Stete, koristiti buduce scenarije, povezati
sektore, unapred dogovoriti pragove i radnje, obezbediti preventivno finansiranje i meriti da li je ranjivost stvarno
smanjena.
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3.3. KritiCne praznine

Praznina koju treba zatvoriti

Upravljanje rasute nadleznosti; nedovoljno jasni vlasnici
rizika i mehanizmi zajedni¢kog odlucivanja

Planovi klimatski scenariji i kvantitativni pokazatelji nisu
sistematski ugradeni u sva relevantna dokumenta

Pragovi rizika ne postoje usaglaseni pokrajinski kvantitativni
pragovi prihvatljivog/tolerabilnog rizika od suse

Podaci nedovoljna rezolucija i interoperabilnost
podataka o zemljiStu, vodama, navodnjavanju,
gazdinstvima i ranjivim grupama

Prevencija finansiranje i dalje pretezno reaguje na Stetu, a
manje na preventivho smanjenje rizika

Infrastruktura pokrivenost navodnjavanjem je ograni¢ena i
prostorno neujednacena; Phase 2 navodi
navodnjavanu povrsinu ispod 3% obradivog
zemljiSta na regionalnom nivou.

Osiguranje Phase 2 procenjuje da je pokrivenost
poljoprivrednim osiguranjem ispod 30%

Lokalni kapacitet ograni¢ena klimatska pismenost i nedostatak
stalnog tehni¢kog osoblja u delu lokalnih uprava

Ucesce mala gazdinstva, ruralne Zene, stariji
poljoprivrednicii druge ranjive grupe nisu
dovoljno zastupljeni

Pracéenje efekta nedovoljno se meri smanjenje ranjivosti,
otpornost sistema i izbegnuta Steta
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4. Kako proveriti i prilagoditi postojece planove

Najbrzi put nije izrada potpuno novih paralelnih dokumenata, ve¢ sistematsko uklju¢ivanje klimatskog
rizika u postojece razvojne i sektorske planove, uz poseban akcioni plan adaptacije kada je potreban.
Nacionalni Program takode daje prednost ukljuCivanju adaptacije u sektorske politike i planove, uz
sistematsko praéenje i izveStavanje. [4]

4.1. Minimalni standard klimatski otpornog plana

Element Pitanje za proveru Ocena 0-3

1. Mandat i odgovornost Imenovan koordinator, vlasnici rizika, 0123
medusektorski tim i nacin izveStavanja.

2. Sadasnja klima Koriséeni relevantni podaci o 01283
hazardima, Stetama, prekidimai
ranjivosti.

3. Budugéi scenariji Razmotren najmanje jedan niziijedan 01283
viSi scenario, sa vremenskim
horizontima.

4. I1zlozenost Mapirani ljudi, usevi, priroda, voda, 01283
infrastruktura, usluge i imovina.

5. Ranjivost i nejednakost Identifikovane osetljive grupe, kapaciteti 01283
i prostorne razlike.

6. Kaskadni rizici Razmotrene veze susa-toplota-voda- 0123
hrana—-energija—zdravlje-ekonomija.

7. Ciljevi Definisani merljivi ishodi otpornosti, ne 01283
samo aktivnosti.

8. Mere Portfelj sadrzi preventivne, strukturne, 0123
prirodne, finansijske i obrazovne mere.

9. Provera mera Procena koristi, troska, emisija, 0123
jednakosti, izvodljivosti i maladaptacije.

10. Finansiranje Utvrdeni izvor, nosilac, priprema 0123
projekta i troSkovi Zivotnog ciklusa.

11. Sprovodenje Rokovi, odgovornosti, nabavke, dozvole, 0123
partnerii kapaciteti.

12. Praéenje i revizija Pokazatelji, pocetno stanje, ciljne 0123
vrednosti, u¢estalost i okidaci za
reviziju.

Skala: 0 - nije obuhvacéeno; 1 - pomenuto bez analize ili odgovornosti; 2 — delimi¢no operacionalizovano; 3 - potpuno
ugradeno, finansirano i prac¢eno.
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4.2. Indeks poboljsanja upravljanja klimatskim rizikom

Za merenje poboljSanja predlaze se projektni Indeks upravljanja klimatskim rizikom (IUKR). To nije
zakonski propisan indeks, ve¢ jednostavan alat za Phase 3. Osam domena ocenjuje se od 0 do 4:
upravljanje; podaci i procena; planiranje; finansiranje; sprovodenje; rano upozoravanje i spremnost;
ucesce i pravednost; pracenje, evaluacija i u¢enje.

FORMULA
IUKR (%) = zbir ostvarenih bodova / maksimalnih 32 boda x 100. PoboljSanje = IUKR nakon intervencije — pocetni

IUKR. PredloZeni operativni cilj za buduéu primenu vodica jeste porast najmanje jednog nivoa zrelosti u najmanje
Sest od osam domena, nakon utvrdivanja po¢etnog stanja.

0 - pocetno nema formalnog pristupa; reagovanje je ad hoc
1-osnovno rizik je prepoznat, ali bez jasnih procedura

2 -razvija se postoje delimi€ni procesi, projekti i odgovornosti
3 -integrisano rizik je ugraden u planove, budzete i rad sluzbi

4 - adaptivno sistem uci, meri rezultate, koristi scenarije i redovno se aZurira

IUKR, predloZzene tezine kriterijuma, indikativhe kategorije troSka, vremenski rokovi i mapa puta
predstavljaju projektne alate i stru€ne preporuke za potrebe Phase 3. Oni nisu zakonski propisani
standardi niti obavezne vrednosti preuzete iz nacionalnih dokumenata.

4.3. Postupak analize dokumenta

Odrediti vlasnika analize i okupiti tim koji poznaje dokument, podatke i sprovodenje.

Popisati sve povezane planove, odluke, budZete, projekte i procedure upozoravanja/odgovora.
Povezati ciljeve i mere plana sa mapama rizika, ranjivim grupama i kriti¢énim uslugama.
Oceniti 12 elemenata minimalnog standarda i osam domena IUKR-a.

Utvrditi praznine koje mogu prouzrokovati najveci gubitak ili blokirati sprovodenje.

Predloziti precizne izmene: novi cilj, pokazatelj, mapa, postupak, budzetska linija, odgovorna
institucija ili mera.

IZEE S e

N

Javno proveriti nalaze sa zainteresovanim stranama, posebno grupama koje snose rizik ili troSak.
8. Usvojiti planizmene, pratiti sprovodenje i ponoviti ocenu nakon 12-18 meseci.

CLIMACHANGE | Phase 3 Vodi¢ za upravljanje klimatskim rizicima i 15
adaptaciju u AP Vojvodini



@ CLIMAAX

5. Ciklus planiranja adaptacije

Evropski Adaptation Support Tool i Regional Adaptation Support Tool tretiraju adaptaciju kao fleksibilan i
iterativan ciklus: priprema, procena rizika, izbor opcija, sprovodenje, pracenje, evaluacija i aZzuriranje.
[10] Standard ISO 14091 daje okvir za procenu sadasnjih i buducéih rizika kao osnovu za planiranje,
sprovodenje i pradenje adaptacije. [12]

1. Mandat, tim i

/ ucesce aktera

2. Procena
sadasnjih i
buducih rizika

6. Pracenje,
evaluacija i
aZuriranje

ADAPTACIJA JE
ITERATIVAN PROCES

novi podaci « ucenje - revizija

: Tasirahi 3. Ciljevi i
(an&ntetotianial merljivi ishodi
otpornosti

4. I1zbor i

provera mera
adaptacije

Slika 6. PredloZeni Sestostepeni ciklus adaptacije za pokrajinske i lokalne organe.

Korak 1 — Mandat, tim i ucesce

Usvojiti odluku ili zadatak; imenovati koordinatora; definisati vlasnike rizika; mapirati aktere; obezbediti
ucesce ranjivih grupa; dogovoriti nacin razmene podataka i reSavanja konflikata.

Korak 2 — Procena rizika

Kombinovati istorijske dogadaje, CLIMAAX karte, buduée scenarije, izloZzenost, ranjivost, kapacitet i
lokalno znanje. Evidentirati neizvesnost i nedostatke podataka.

Korak 3 - Ciljevi otpornosti

Definisati Sta mora ostati funkcionalno i pod kojim uslovima: snabdevanje vodom, usevi, zdravstvo,
putevi, Skole, prirodna staniSta, socijalne usluge. Postaviti merljive ciljeve.
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Korak 4 — Izbor mera

Razviti viSe opcija, ukljucujuéi ,,bez akcije”, prirodna i tehniCka reSenja, promenu pona$anja, propise,
finansijske instrumente i kombinovane pakete.

Korak 5 — Finansiranje i sprovodenje

Pripremiti tehni¢ke kartice, studije, dozvole, budZet, nabavke, partnerstva, plan odrzavanja i
komunikaciju. Prioritet dati merama koje su zrele i smanjuju najveci rizik.

Korak 6 — Pracenje i revizija

Meriti ostvarenje, ishod i promenu rizika; proveravati nejednakosti i nezeljene posledice; javno izveStavati
i azurirati plan kada se promene scenario, prag, trosak ili u¢inak.

5.1. Visekriterijumsko rangiranje mera

Matrica za preliminarno rangiranje mera
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Slika 7. Brza matrica za odlucivanje pre detaljne viSekriterijumske analize.

Kriterijum Predlozena tezina Ocena 1-5
Smanjenje rizika 25% 12345
Hitnost i vremenski horizont 15% 12345
TroSkovna efikasnost 15% 12345
Tehnic¢ka i institucionalna izvodljivost 10% 12345
Dodatne koristi za zdravlje, prirodu i razvoj 10% 12345
Pravednost i zastita ranjivih grupa 10% 12345
Robusnost kroz scenarije 10% 12345
Nizak rizik od maladaptacije i pove¢anja emisija 5% 12345

TeZine su pocetni predlog. Tim ih prilagodava lokalnom kontekstu, ali mora dokumentovati razlog i uklju€iti zainteresovane
strane.
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5.2. Provera rizika od neprilagodenosti

e Dalimera povecéava potrosnju vode ili energije na neodrziv nac¢in?

e Dallistiti jednu grupu ili lokaciju tako Sto povecava rizik drugoj?

e Dallizaklju€ava sistem u skupu, nefleksibilnu infrastrukturu koja nece biti odgovaraju¢a u budu¢em
scenariju?

e DalipogorSava kvalitet vode, zemljiSta, biodiverzitet ili emisije gasova sa efektom staklene baste?

e Dalije odrzavanje realno finansirano i organizovano tokom celog Zivotnog veka?

e Dalimerazanemaruje siromasnija domacinstva, mala gazdinstva, starije, osobe sa invaliditetomili
druge ranjive grupe?

e Dalisu pretpostavke o dostupnostivode, zemljista, tehnologije i ponasanju korisnika proverene?
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6. Portfelj mera adaptacije

Portfelj je organizovan prema pet tema definisanih u radnom planu Phase 3: upravljanje vodama, zastita
zemljiSta, otpornost agroekosistema, institucionalna koordinacija i podaci, te svest i obrazovanje.
Dodate su popreé¢ne mere za zdravlje, urbana podrucja, prirodu i infrastrukturu. Mere treba kombinovati;
jedna investicija retko moZe samostalno resiti rizik. [3]

Upravljanje
vodama

Znanje, zdravlje Zastita
i komunikacija zemljista

OTPORNOST
AP VOJVODINE

Institucije, podaci Otpornost
i finansije agroekosistema

Slika 8. Pet povezanih stubova portfelja adaptacije.

A. Upravljanje vodama

Kod Mera Vreme / trosSak Primarni obuhvat
A1 Lokalni vodni bilansi i planovi suse Brzo/€ sve oblasti
A2 Obnova, automatizacija i efikasnost sistema za Srednje-dugo / €€€ RS124, RS126, RS122,
navodnjavanje RS125
A3 Mikroretencije, akumulacije i prikupljanje Srednje / €€ prioritetne oblasti

atmosferske vode

A4 Smanjenje gubitaka u javnhom vodosnabdevanju  Srednje / €€ gradovi i opstine
i upravljanje potraznjom

A5 Zastita podzemnih i povr$inskih voda i ekoloskih  Kontinuirano / €€ cela APV
protoka
A6 Plavo-zelena infrastruktura za zadrzavanje Srednje / €€ urbana podrucja
padavina
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B. Zastita zemljista

Kod Mera Vreme / trosak Primarni obuhvat
B1 Pokrovni usevi i stalna pokrivenost zemljista Brzo/€ poljoprivredne povrsine
B2 Povecanje organske materije i precizna primena  Srednje / €-€€ cela APV
dubriva
B3 Konzervacijska obrada i kontrolisani prolazi Srednje / €€ rizicna zemljista

mehanizacije

B4 Protiverozione mere i zastitni pojasevi Srednje / €€ izloZzene parcele i kanali
B5 Pracenje salinizacije, sabijanja i vlage zemljista Brzo/€ Banat i druge kriticne zone
B6 Demonstracione parcele i pla¢anja za Srednje / €€ pilot opstine

ekosistemske usluge

C. Otpornost agroekosistema

Kod Mera Vreme / trosak Primarni obuhvat
c1 Sortiment i plodored prilagoden toploti i susi Brzo/€ cela APV
C2 Prilagodavanje rokova setve i operacija Brzo/€ cela APV

agrometeoroloskim prognozama

C3 Precizno navodnjavanje povezano sa vlagom Srednje / €€ prioritetne oblasti
zemljiStai ET,

C4 Diversifikacija proizvodnje i prihoda gazdinstava  Srednje / €€ ruralna podrucja
C5 Toplotna zastita stoke, voda i ventilacija Brzo-srednje / €€ sto¢arska podrucja
Ccé6 Integrisano upravljanje Steto¢inama i novim Kontinuirano / € cela APV

bioloskim rizicima

D. Institucije, podaci i finansije

Kod Mera Vreme / troSak Primarni obuhvat
D1 Pokrajinski koordinacioni mehanizam i vlasnici Brzo/€ pokrajinski nivo
rizika
D2 Zajednicka platforma pokazatelja i Srednje / €€ cela APV

georeferenciranih podataka

D3 ViSehazardni sistem ranog upozoravanja i Srednje / €€ sve oblasti
protokoli delovanja

D4 Klimatska provera planova, budZetaiinvesticija Brzo/€ pokrajina i JLS

D5 Finansijski instrumenti, osiguranje i fond za Srednje / €€ cela APV
preventivne mere

D6 Godisnji izvestaj o riziku i revizija planova Kontinuirano / € pokrajina i JLS
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E. Znanje, zdravlje i komunikacija

Kod Mera Vreme / trosak Primarni obuhvat

E1 Sedam teritorijalnih radionica i program obuke Brzo/€ sedam oblasti

E2 Agrometeoroloske savetodavne poruke po Brzo/€ poljoprivrednici
kulturama

E3 Planovi zastite zdravlja od vrucine Brzo/€ gradovi i opstine

E4 Online kampanja i lokalni komunikacioni paketi  Brzo/€ javnost

E5 Skolski i omladinski programi klimatske Srednje/€ obrazovne ustanove
pismenosti

E6 Participativno prac¢enje i gradanska nauka Srednje/ € lokalne zajednice

Legenda troSka: € — nizak; €€ - srednji; €€€ — visok kapitalni zahtev. Kategorije su indikativne i moraju se potvrditi studijom
izvodljivosti i troSkovima zZivotnog ciklusa.

6.1. Deset prioritetnih kartica mera

D1 Pokrajinski koordinacioni mehanizam za klimatske rizike

Rizik/problem Fragmentirane nadleZnostii nejasno vlasnistvo nad rizikom.

Kljuéne aktivnosti Odlukom imenovati medusektorski tim; definisati vlasnike rizika i RACI matricu; usvojiti godisnji
plan rada; kvartalno razmatrati pokazatelje; ukljuc¢iti sedam oblasti, stru¢ne institucije, privredu i
civilno drustvo.

Nosilac i partneri Pokrajinski sekretarijat za urbanizam i zastitu Zivotne sredine; partneri: relevantni sekretarijati,
RHMZ, MUP/Sektor za vanredne situacije, JLS, javna preduzeca, nauc¢ne institucije.

Vreme i trosak 0-6 meseci; nizak direktni trosak.

Pokazatelji Odluka usvojena; broj redovnih sastanaka; procenat odluka sa imenovanim nosiocem i rokom;
IUKR domen upravljanja.

Zastitne mere / Ne stvarati paralelno telo bez mandata; integrisati postoje¢e mehanizme.
napomena

D2 Zajednicka platforma podataka i pokazatelja

Rizik/problem Rasuti podaci, neuskladene rezolucije i oteZano aZuriranje procene.

Kljuéne aktivnosti Uspostaviti katalog podataka; sporazume o razmeni; jedinstvene metapodatke; periodi¢no racunati
SPI, SPEI, P-ET,, vlagu zemlji$ta, izloZzenost i ranjivost; javni pregled bez osetljivih podataka;
verzionisanje metodologije.

Nosilac i partneri Pokrajina i RHMZ uz geodetske, vodne, poljoprivredne, zdravstvene i statistiCke institucije.
Vreme i troSak 6-18 meseci; srednji trosak.
Pokazatelji Broj interoperabilnih skupova; vreme aZuriranja; pokrivenost oblasti; broj korisnika; broj odluka koje

koriste platformu.

Zastitne mere / Jasna pravila kvaliteta, privatnosti i odgovornosti; ne mesati podatke razliCite skale bez upozorenja.
napomena
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D3 Visehazardni sistem ranog upozoravanja i protokoli delovanja

Rizik/problem Upozorenje bez unapred dogovorenih radnji ne smanjuje dovoljno posledice.

Kljuéne aktivnosti Definisati pragove i nivoe; povezati monitoring, prognozu, procenu posledica, komunikaciju i
odgovor; izraditi matrice ,ko radi $ta” za susu, toplotu, intenzivne padavine i pozarni rizik; testirati
vezbama; koristiti viSe kanala.

Nosilac i partneri RHMZ, pokrajinski i lokalni organi, civilna zastita, zdravstvo, poljoprivredne i komunalne sluzbe,
mediji.

Vreme i troSak 6-18 meseci; srednji trosak.

Pokazatelji Pokrivenost stanovniStva; vreme od prognoze do poruke; procenat poruka sa jasnom radnjom; broj

testova; odziv ciljnih grupa.

Zastitne mere / Poruke moraju biti razumljive, pristupaéne i dostupne bez digitalnih prepreka. Cetiri stuba EW4AI
napomena su znanje o riziku, pracenje/prognoza, komunikacija i spremnost za odgovor. [14]

A1 Lokalni vodni bilansi i planovi upravljanja suSom

Rizik/problem Odluke o vodi bez zajednicke slike ponude, potraznje, ekoloskih potreba i buducih scenarija.

Kljuéne aktivnosti Za sliv/komunalni sistem izracunati sezonsku ponudu i potraznju; ukljuciti javno snabdevanje,
poljoprivredu, industriju i ekosisteme; definisati fazne mere za razli¢ite nivoe su$e; utvrditi pragove
restrikcije i prioritetne korisnike; godi$nje aZurirati.

Nosilac i partneri Vodoprivredne institucije i JLS, uz RHMZ, komunalna preduzeca, poljoprivredu, zastitu prirode i
korisnike.

Vreme i troSak 0-12 meseci; nizak-srednji trosak.

Pokazatelji Usvojen bilans; procenat potro$nje obuhvaéen merenjem; broj aktiviranih faznih mera; gubici vode;

odrzan ekoloski protok.

Zastitne mere / Ne racunati svu teorijski raspoloZivu vodu kao bezbednu za zahvatanje; ukljuciti kvalitet i ekoloske
napomena potrebe.

A3 Mikroretencije i prikupljanje atmosferske vode

Rizik/problem Brz oticaj padavina i nedostatak lokalno dostupne vode u susnom periodu.

Kljuéne aktivnosti Mapirati depresije i bezbedne lokacije; proceniti kvalitet vode i rizik od poplave; kombinovati poljske
bare, kanalske retencije, krovne rezervoare i obnovu vlaznih stanista; pripremiti reZzim odrzavanja i
upravljanja sedimentom.

Nosilac i partneri JLS, vodoprivreda, poljoprivreda, upravljaci zemljista i zasticenih podrucja.
Vreme i trosak 1-3 godine; srednji troSak.
Pokazatelji m? retencijskog kapaciteta; povriina usporenog oticaja; broj korisnika; smanjenje vrénog oticaja;

ekoloski pokazatelji.

Zastitne mere / Obavezna hidroloska i ekolo$ka provera; izbeéi pogorsanje kvaliteta vode, Sirenje invazivnih vrsta i
napomena rizik po bezbednost.
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C1 Klimatski prilagodeni plodored, sortiment i rokovi setve

Rizik/problem Toplota i deficit vode u kriticnim fenofazama, veca varijabilnost prinosa.

Kljuéne aktivnosti Testirati sorte i hibride razli¢ite duzine vegetacije; diversifikovati plodored; povezati setvu i operacije sa
sezonskim i kratkoro¢nim prognozamaj; ocuvati geneticku raznovrsnost; objavljivati lokalne rezultate
ogleda.

Nosilac i partneri Savetodavne i nauc¢ne institucije, semenske kucée, zadruge i gazdinstva.

Vreme i troSak od naredne sezone; nizak trosak.

Pokazatelji broj testiranih kombinacija; ha diversifikovanog plodoreda; varijabilnost prinosa; broj korisnika saveta.

Zastitne mere / napomena Ne zasnivati odluku na jednom scenariju ili jednoj sorti; pratiti trziSte, bolesti i potrebe za vodom.

E1 Sedam teritorijalnih radionica i trajni program obuke

Rizik/problem Neravnomerno znanje i kapacitet za primenu rezultata procene u lokalnim planovima.

Kljuéne aktivnosti Sprovesti po jednu radionicu u svakoj oblasti; koristiti lokalne mape i slu¢ajeve; vezbati proveru plana,
izbor mera i izradu projektne kartice; uspostaviti mrezu kontakt osoba; obezbediti materijale, snimke i
mentorsku podrsku.

Nosilac i partneri Pokrajinski sekretarijat i projektni tim uz JLS, RHMZ, stru€ne institucije i lokalne partnere.

Vreme i troSak 0-12 meseci; nizak trosak.

Pokazatelji 7 radionica; broj i struktura ucesnika; rezultat testa pre/posle; broj zavr§enih lokalnih kartica; IUKR
promena.

Zastitne mere / napomena Obezbediti prakti¢an rad, dostupnost, rodnu i generacijsku zastupljenost i podrsku manjim opstinama.

6.2. Poprecni paketi za gradove, zdravlje, prirodu i infrastrukturu

URBANA TOPLOTA | INTENZIVNE PADAVINE

mapiranje toplotnih ostrva; drvoredi i hlad; propusne povrSine; zeleni krovovi gde su izvodljivi; retencija kiSnice;
rashladni prostori; klimatski standardi za javne objekte; odrzavanje zelenila prilagodeno susi. Nacionalni program
posebno isti¢e zelene povrsine, lokalno urbano planiranje adaptacije i pracenje toplotnih ostrva. [4]

BIODIVERZITET | ZASTICENA PODRUCJA

obnova vlaznih stanista i ekoloskih koridora; kontrola invazivnih vrsta; klimatska provera planova upravljanja; pracenje
klju€nih vrsta i usluga ekosistema; prilagodavanje posetilaca i ekoturizma; zastita vode i pozarna prevencija. O¢uvani
ekosistemi povecéavaju kapacitet prilagodavanja i pruzaju prirodna resenja. [5][7][8]

KRITICNA INFRASTRUKTURA | JAVNE USLUGE

klimatska provera puteva, mostova, vodovoda, kanalizacije, energetike, zdravstvenih i obrazovnih objekata; plan
kontinuiteta; rezervno napajanje i voda; preventivno odrzavanje; standardi za buduc¢e temperature i padavine; ,,Build
Back Better” posle dogadaja. [13]

SOCIJALNA OTPORNOST | PRAVEDNOST

registri podrske uz zastitu podataka; pomo¢ pri ulaganju malim gazdinstvima i siroma$nijim domacdinstvima; dostupno
osiguranje; savetovanje na terenu; uklju€ivanje Zena, mladih, starijih i osoba sa invaliditetom; pracenje raspodele
koristi i troskova.
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7. Teritorijalni prioriteti za sedam upravnih okruga, koji
odgovaraju NUTS 3 oblastima AP Vojvodine

Profili u nastavku sluze kao pocetna orijentacija za planiranje i radionice. Oni se zasnivaju na rangiranju
Phase 2 i moraju biti dopunjeni lokalnim podacima, mapama kriti¢ne infrastrukture, vodnim bilansima,
strukturama gazdinstava, zdravstvenim pokazateljima i konsultacijama. [3]

RS124 - Severnobanatska oblast

VEOMA VISOK PRIORITET

Profil rizika: Relativna i poljoprivredna susa; neposredna akcija; RPI 3,7; nizak kapacitet 0,30.

Preporucéeni paket: Lokalni vodni bilansi i plan suSe; modernizacija i merenje navodnjavanja; mikroretencije;
pracenje vlage/salinizacije; pokrovni usevi i organska materija; agrometeoroloske poruke; pomo¢ malim
gazdinstvima; operativni pragovi upozorenja.

Rezultat u prvih 12 meseci: Prvih 12 meseci: koordinaciona grupa, detaljna mapa izloZenosti, najmanje dve pilot
lokacije i pripremljene investicione kartice.

RS126 - Srednjobanatska oblast

VEOMA VISOK PRIORITET

Profil rizika: NajviSa uCestalost/intenzitet u proceni; relativna i poljoprivredna susa; RPI 3,7; nizak kapacitet 0,33.

Preporuceni paket: Upravljanje potraznjom i retencijom vode; prioritetna infrastruktura; zastita zemljista;
diversifikacija useva; zastita stoke od toplote; rani sistem upozorenja; klimatska provera razvojnih i prostornih
planova.

Rezultat u prvih 12 meseci: Prvih 12 meseci: usvojeni pragovi, pilot paket voda-zemljiSte-usev i sporazum o
razmeni podataka.

RS122 - Juznobanatska oblast

VISOK PRIORITET

Profil rizika: Kombinovana su$a; neposredna akcija; RPI 3,3; srednji kapacitet 0,35; zavisnost od kiSnog rezima.

Preporuceni paket: Efikasno navodnjavanje i bezbedni izvori; plodored i sortiment; zastitni pojasevi; urbana toplota;
kontinuitet vodosnabdevanja; zastita prirodnih podrucja i vodnih ekosistema; osiguranje i savetovanje.

Rezultat u prvih 12 meseci: Prvih 12 meseci: vodni bilans, kriti€ne zone za useve i zdravlje, paket brzih mera i
projektna dokumentacija za prioritetne investicije.
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RS125 - Severnobacka oblast

VISOK PRIORITET
Profil rizika: Kombinovana susa; neposredna akcija; RPI 3,3; srednji kapacitet 0,40; dugoro¢na izloZzenost.

Preporucéeni paket: Monitoring zemlji$ta i vode; retencija i efikasnost; zastita od vetroerozije; prilagodeni rokovi i
sorte; klimatski planovi za naselja; prekograni¢na razmena znanja i podataka gde je korisna.

Rezultat u prvih 12 meseci: Prvih 12 meseci: analiza praznina u lokalnim planovima, pilot agrometeorolosko
savetovanje i paket protiverozionih mera.

RS121 - Zapadnobacka oblast

SREDNJI PRIORITET

Profil rizika: Poljoprivredna susa; viSe akcije potrebno; RPI 2,3; znac¢ajan kapacitet 0,55.

Preporuceni paket: Prevencija pogorSanja; merenje potrosnje vode; konzervacijska poljoprivreda; pracenje
vlaznosti; kontinuitet javnih usluga; demonstracione parcele; odrZzavanje postojecih prednosti.

Rezultat u prvih 12 meseci: Prvih 12 meseci: azurirana procena, najmanje jedna demonstraciona lokacija i plan
skaliranja u slu€aju pogor$anja scenarija.

RS123 - Juznobacka oblast

SREDNJI PRIORITET

Profil rizika: Poljoprivredna susa; viSe akcije potrebno; RPI 2,3; znac¢ajan kapacitet 0,68.

Preporuceni paket: Urbana toplota i plavo-zelena infrastruktura; efikasno upravljanje vodom; klimatska provera
velike infrastrukture; zastita zdravlja; digitalne usluge i demonstracije; podrska okolnim ruralnim podrucjima.

Rezultat u prvih 12 meseci: Prvih 12 meseci: plan toplote, standard klimatske provere javnih investicija i razvoj
demonstracionog centra znanja.

127 - Sremska oblast / Sremski upravni okrug

NIZAK RELATIVNI PRIORITET / REFERENTNO PODRUCIJE

Profil rizika: Poljoprivredna susa; prac¢enje; RPI 1,3; visok kapacitet 0,75.

vode i ekoloske koridore; spreciti prenos rizika razvojem i urbanizacijom; razmena iskustava sa prioritetnim
oblastima.

Rezultat u prvih 12 meseci: katalog praksi koje se mogu preneti i plan pracenja ranih znakova pogorsanja.
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8. Jacanje kapaciteta i program sedam radionica

Projektna aplikacija predvida sedam edukativnih radionica, po jednu u svakoj upravnoj oblasti, radi
razmene informacija izmedu nivoa vlasti i lokalnih aktera, prenosa znanja o klimatskim rizicima i
povecéanja spremnosti. [1] Radionice moraju proizvesti konkretan lokalni rezultat, a ne samo preneti
informacije.

8.1. Kompetencije koje treba razviti

tumacenje opasnosti, izloZenosti, ranjivosti, kapaciteta, scenarija i neizvesnosti
Rad sa podacima koris¢enje karata, pokazatelja, lokalnih evidencija i dokumentovanje kvaliteta podataka
Integracija u planove pretvaranje nalaza u cilj, meru, budZet, odgovornost i pokazatelj

opis problema, logika intervencije, studija izvodljivosti, troSak Zivotnog ciklusa i
finansiranje

Komunikacija rizika jasna poruka, segmentacija publike, upozorenje sa radnjom, rad sa medijima

Prac¢enje i uéenje pocetno stanje, pokazatelji ishoda, evaluacija, revizija i razmena dobrih praksi

Priprema projekata

8.2. Predlozeni jednodnevni program radionice

Vreme Sadrzaj

11:00-11:30 Registracija u¢esnika

11:30-11:40 Pozdravna rec¢ predstavnika Pokrajinskog sekretarijata za urbanizam i zastitu Zivotne
sredine

11:40-12:00 Predstavljanje programa CLIMAAX i projekta CLIMACHANGE

12:00-12:30 Predstavljanje rezultata prve i druge faze projekta, sa posebnim osvrtom na procenu

klimatskih rizika u AP Vojvodini
12:30-13:00 Klimatski rizici, vanredne situacije i postoje¢i mehanizmi odgovora

13:00-13:30 Predstavljanje Geportala i mogucnosti koriS¢enja prostornih podataka u proceni i
upravljanju rizicima

13:30-14:00 Otvorena diskusija sa u¢esnicima i sprovodenje ankete

14:00-15:00 Posluzenje i neformalna razmena iskustava

U zavisnosti od lokacije i dostupnosti struénih predavaca, program moze biti dopunjen posebnim
izlaganjima o osmotrenim klimatskim promenama, projekcijama buducée klime, proceni rizika,
relevantnim projektima i moguénostima unapredenja regionalnih i lokalnih planova. Okvir programa
zasniva se na planiranim temama seminara: predstavljanje projekta i njegovih rezultata, klimatski rizici i
vanredne situacije, Geportal, diskusija i anketa.
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8.3. Ocekivani rezultati edukativnih seminara
Ocekuje se da ¢e organizovani seminari doprineti:
e boljem razumevanju klimatskih rizika i ranjivosti na teritoriji AP Vojvodine;
e upoznavanju uc¢esnika sa rezultatima prve i druge faze projekta CLIMACHANGE;
e unapredenju znanja o mogucénostima koris§éenja klimatskih i prostornih podataka u planiranju;

e boljem povezivanju procene klimatskih rizika sa sistemom smanjenja rizika od katastrofa i
upravljanja vanrednim situacijama;

e razmeni iskustava izmedu pokrajinskih institucija, lokalnih samouprava, stru¢nih sluzbi i drugih
zainteresovanih strana;

e prikupljanju misljenja ucesnika o postojec¢im rizicima, kapacitetima, potrebama i moguénostima
za unapredenje lokalnih i regionalnih planova;

e identifikovanju tema za dalje jacanje kapaciteta i stru¢nu podrsku lokalnim samoupravama;

e povecanju vidljivosti projekta i podizanju svesti o potrebi pravovremenog prilagodavanja na
klimatske promene.

Anketa planirana na kraju svakog seminara koristice se kao dopunski instrument za sagledavanje
stavova, iskustava i potreba ucesnika. Njeni rezultati posluzice za usmeravanje daljih projektnih
aktivnostii buducée unapredenje preporuka za upravljanje klimatskim rizicima.

8.4. Ocekivani izlazi svake radionice

U skladu sa planiranim programom, o¢ekuje se da ¢e svaki edukativni seminar omoguditi:

e evidentiranje broja i strukture u¢esnika na osnovu popisnih lista;
e predstavljanje programa CLIMAAX, projekta CLIMACHANGE i rezultata prve i druge faze projekta;

e upoznavanje ucesnika sa identifikovanim klimatskim rizicima i moguénostima koriséenja
prostornih podataka i Geoportala;

e razmenu iskustava predstavnika pokrajinskih institucija, lokalnih samouprava, stru€nih sluzbi i
drugih zainteresovanih strana;

e prikupljanje miSljenja ucesnika o klimatskim rizicima, postojeé¢im kapacitetima, preprekama i
potrebama za podrSkom putem ankete;

e evidentiranje predloga i zapaZanja iz otvorene diskusije, ukoliko budu dokumentovani;
e identifikovanje tema koje zahtevaju dodatno informisanje, obuku ili institucionalnu podrsku;

e doprinos podizanju svesti i boljem razumevanju znacaja prilagodavanja na klimatske promene
naregionalnom i lokalnom nivou.

Ostvareni izlazi seminara bi¢ée dokumentovani popisnim listama ucesnika, popunjenim anketnim
upitnicima, programima dogadaja i drugim raspoloZivim prate¢im materijalima.

MODEL ,,OBUKA + MENTORSTVO”
Jednodnevna radionica nije dovoljna za promenu prakse. Svakoj oblasti treba obezbediti najmanje dve naknadne
onlajn konsultacije i jednu zajedni¢ku sesiju razmene iskustava nakon Sest meseci.
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9. Komunikacija, edukativni materijali i online kampanja

Komunikacija je mera upravljanja rizikom samo kada primaocu omogucava pravovremenu i konkretnu
radnju. OpSte poruke o klimatskim promenama treba povezati sa lokalnim rizikom, sezonom, sektorom i
odlukom. Sistem mora kombinovati veb, drustvene mreze, lokalne medije, SMS/aplikacije, savetodavne
sluzbe, Skole i komunikaciju licem u lice.

9.1. Matrica ciljnih grupa i poruka

Ciljna grupa

Donosioci odluka

Lokalni sluzbeniciijavna
preduzeca

Poljoprivrednici i zadruge

Zdravstvo, socijalne sluzbe i
poslodavci
Gradani

Deca i mladi

Mediji

Osnovna poruka

Rizik uti¢e na budzet, razvoj i
kontinuitet usluga.

Kako ugraditi rizik u plan, projekat
i operativni protokol.

Sta uraditi ove sedmice/sezone
da se smaniji rizik.

Koga zastititi i kada aktivirati plan

toplote.

Koji rizik dolazi, Sta znaci i koje
radnje Stite domadinstvo.

Kako se lokalna klima menjai
kako ucestvovati.

Tacni podaci, kontekst, izvor i
preporucena radnja.

9.2. Predlog online kampanje

Tema Sadrzaj

Razumevanje rizika
Voda

Zemljiste i usevi
Toplota i zdravlje
Lokalna reSenja

Planovi i
finansiranje

Rezultati i naredni
koraci

CLIMACHANGE | Phase 3
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Najbolji format

Kratki policy brief, mapa,
dashboard, budzetska
preporuka.

Priru¢nik, obuka, kontrolna lista,
tehnic¢ka radionica.

AgrometeoroloSka poruka,
demonstracija, video,
savetodavac.

Protokol, lista kontakata,
upozorenje, plakat.

Kratka poruka, infografik, lokalni
medij, dogadaj.

Skolski paket, eksperiment, kviz,
gradanska nauka.

Medijski paket, kontakt
stru¢njaka, grafika, FAQ.

Sta su relativna i poljoprivredna susa; kako &itati mapu; $ta znadi scenario.
Vodna efikasnost, retencija, odgovorno zahvatanje i plan suse.

Pokrovni usevi, organska materija, plodored, rokovi i agrometeoroloski saveti.
Ranjive grupe, rad na otvorenom, rashladni prostori i urbana senka.

Primeri iz sedam oblasti, kratki intervjui i vizuelne kartice mera.

Kako predlog postaje projekat; poziv lokalnim akterima da dostave ideje.

Sta je uradeno, ko je odgovoran, gde pratiti podatke i kako se ukljugiti.
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9.3. Standard jedne objave

Naslov koji opisuje lokalni problem bez senzacionalizma.

Jedan proverljiv podatak ilimapa sa jasnim izvorom i datumom.

Obja$njenje §ta podatak znaci za konkretnu ciljnu grupu.

Jedna do tri radnje koje se mogu preduzeti odmabh ili u narednom periodu.

Kontakt ili mesto za dodatne informacije.

Pristupacan vizuelni format, tekstualni opis slike i verzija prilagodena mobilnom telefonu.

IZERLE e

PRIMER PORUKE ZA SUSU

»Vlaznost zemljiSta i vodni bilans ukazuju na rastuci stres za useve u narednom periodu. Proverite stvarnu vlagu na
parceli pre navodnjavanja, prioritizujte kriticne fenofaze i pratite preporuke savetodavne sluzbe. Ne povecavajte
zahvatanje bez provere dozvoljenog i odrzivog izvora.”

PRIMER PORUKE ZA TOPLOTU

»OcCekuje se period visokog toplotnog opterecenja. Starije osobe, deca, hroni¢ni bolesnici i radnici na otvorenom
imaju vedi rizik. Obezbedite vodu, hlad i ¢eS¢e pauze, proverite osobe koje Zive same i pratite uputstva zdravstvenih
sluzbi.”
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10. Pracdenje, evaluacija i ucenje

Pra¢enje mora razlikovati da li je aktivhost zavrSena, da li je proizvela ocekivani ishod i da li se rizik
smanjio. Sam broj obuka, posadenih stabala ili kilometara cevi nije dovoljan ako se ne prati
funkcionalnost, odrzavanje, dostupnost i uticaj na ranjive grupe. Climate-ADAPT naglaSava da su
monitoring, evaluacija i revizija integralni deo iterativhog ciklusa adaptacije. [10]

ULAZI

budzet, ljudi,
podaci

AKTIVNOSTI VAW.V4| ISHODI

obuke, planovi,
investicije

usvojene mere, manja ranjivost,

sistemi, alati

brzi odgovor

UTICAJ

otpornije zajednice
i ekonomija

Pokazatelji moraju pratiti ne samo realizovane aktivnosti vec¢ i stvarnu promenu rizika i kapaciteta.

Slika 9. Lanac rezultata za praéenje adaptacije.

10.1. Predlozeni klju€ni pokazatelji

Domen

Upravljanje

Procenai

podaci

Planovi

Voda

Zemljiste

Poljoprivreda

Zdravlje

Upozorenje

Komunikacija

Pravednost

Finansije

Ishod rizika
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Primer pokazatelja

IUKR; broj planova sa imenovanim vlasnicima rizika; u¢estalost
koordinacionih sastanaka

broj oblasti sa azuriranim pokazateljima; vreme aZuriranja; pokrivenost
podacima

udeo pregledanih i izmenjenih relevantnih planova; broj mera sa
budZetom i nosiocem

gubici u mrezi; m®/t proizvoda; retencijski kapacitet; udeo merenih
zahvatanja

organska materija; infiltracija; ha pod zastitnim praksama;
erozija/salinizacija

varijabilnost prinosa; ha sa prilagodenim praksama; kori§¢enje saveta;
osiguranje

aktivacije plana toplote; obuhvat ranjivih osoba; ishodi povezani s
toplotom

vreme izdavanja; domet poruke; procenat poruka sa radnjom; broj vezbi

doseg, angaZovanje, preuzimanje materijala, promena znanja i
ponasanja

ucesce i korist po polu, dobi, lokaciji, veli¢ini gazdinstva i ranjivosti

budzet adaptacije; preventivni/deo za oporavak; leverage eksternih
sredstava

prekidi usluga, Stete, izbegnuti gubici, vieme oporavka, rezidualni rizik

Vodi€ za upravljanje klimatskim rizicima i
adaptaciju u AP Vojvodini

Ucestalost

godisnje

sezonski/godisSnje

godisnje

mesecéno/sezonski

godiSnje/viSegodisnje

sezonski/godisnje

tokom sezone

po dogadaju

mesecno/kampanja

godiSnje

godiSnje

po dogadaju/godisnje
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10.2. Evaluaciona pitanja

e Dalisu prioritetne oblasti i ranjive grupe dobile proporcionalno vec¢u podrsku?

e Dalli se pokazatelji rizika, prekida usluga ili Stete menjaju u Zeljenom pravcu?

e Dallisumere funkcionalne tokom ekstremnog dogadaja, a ne samo formalno zavrSene?
e Koje pretpostavke nisu bile tacne i koje nezeljene posledice su se pojavile?

e Dallisutro$kovi odrzavanja, osoblje i podaci obezbedeni?

e Koju meru treba nastaviti, proSiriti, izmeniti ili obustaviti?

e Kako nalaze pretvoriti uizmenu plana, budZeta, standarda i narednog ciklusa procene?

GODISNJI JAVNI PREGLED
Preporucuje se kratak godisnji ,,Pregled klimatskog rizika i adaptacije AP Vojvodine”: stanje opasnosti i posledica,
napredak pokazatelja, sprovedene mere, raspolozivo finansiranje, praznine i odluke za narednu godinu.

CLIMACHANGE | Phase 3 Vodi¢ za upravljanje klimatskim rizicima i 31
adaptaciju u AP Vojvodini




11. Finansiranje i priprema investicionog portfelja

Adaptacija se najuspesnije finansira kombinovanjem redovnih budZeta, sektorskih podsticaja, javnih
investicija, evropskih i medunarodnih fondova, kredita, osiguranja i privatnog u¢esca. lzvor se bira prema
vrsti mere, zrelosti projekta, korisniku, geografskom obuhvatu i o¢ekivanim prihodima. Dostupnost
pojedinacnih poziva i uslovi prihvatljivosti menjaju se i moraju se proveriti pre prijave.

OINETLEIRLCTGILIR I FZ{M  koordinacija, planovi, podaci, obuke, odrzavanje, male brze mere i sufinansiranje

Nacionalni programi i L R . L L "
L. prog poljoprivreda, vode, zastita Zivotne sredine, zdravlje, infrastruktura, civilna zastita

podsticaji

EU pretpristupnaii IPA, IPARD, Interreg i drugi instrumenti za infrastrukturu, ruralni razvoj, saradnju i

teritorijalna saradnja kapacitete

2 CIgPZ T W VTE T WASVANIT M demonstracije, inovacije, klimatske usluge, prirodna reSenja, upravljanje i
/ LIFE replikacija

Medunarodne finansijske
institucije

EIB, EBRD, Svetska banka i razvojne banke za vece investicije i tehni¢ku pomo¢

Klimatski i ekoloski [l GCF, GEF i donatorski programi, obi¢no kroz akreditovane/nacionalne partnere

ulaganja korisnika, ugovori o u¢inku, osiguranje, lanci vrednosti i javno-privatni

Privatni sektor i osiguranje . R Lo K
aranZzmani uz zastitu javnog interesa

11.1. Minimalna projektna kartica za finansiranje

e Problem i dokazrizika; lokacija i ciljna grupa;

e Pocetno stanje i scenario bez intervencije;

e  Cilji merljiviishodi otpornosti;

e OpisreSenjaialternativnih opcija;

e Nosilac, vlasnistvo, partnerii dozvole;

e Kapitalniioperativni troSak, odrzavanje i zivotni vek;
e  Koristi, izbegnuti gubici i dodatne koristi;

e Uticaj na emisije, prirodu, polove i ranjive grupe;

e Rizici projekta, adaptacija i mere ublazavanja;

e Plan nabavke, sprovodenja i pokazatelji;

e |zvorfinansiranja, sufinansiranje i finansijska odrzivost.
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11.2. Budzetsko oznacavanje adaptacije

Za svaku budzZetsku aktivnost preporucuje se oznaka: (A) primarni cilj adaptacija; (B) znacajan doprinos
adaptaciji; (C) omogucavajuca aktivnost; (N) bez relevantnog doprinosa. Uz oznaku se navodi klimatski
rizik, ciljna grupa, oblast, pokazatelj i o¢ekivani rezultat. Ovim se ne zamenjuje finansijska kontrola, ve¢
omogucava pregled koliko se ulaZe preventivno i gde postoje praznine.

PRAVILO ZA VELIKE INVESTICIJE
Pre odobrenja znacajne javne investicije sprovesti klimatsku proveru: relevantni hazard i scenario, kriti¢na granica
projektovanja, osetljivost tokom Zivotnog veka, alternative, rezidualni rizik, plan kontinuiteta i troSak odrzavanja.
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12. Mapa puta 2026-2030.

0-6 meseci 6-18 meseci 18-36 meseci do 2030.

Uspostaviti koordinacioni tim; L 4 Pilot mere u prioritetnim oblastima; ' Skaliranje navodnjavanjai retencile; Redovno azuriranje procene rizika;

proveriti planove; usvojiti pokazatelje; obuke; projektna dokumentacija; zastita zemljista; integracija u budzete; standardizovani lokalni planovi;
pokrenuti komunikaciju. rano upozoravanje. evaluacija rezultata. portfelj investicija i odrZivo finansiranje.

Mapa puta se aZurira najmanje jednom godisnje na osnovu novih podataka, iskustava i budzetskih mogucnosti.

Slika 10. PredloZena mapa puta za prelazak sa procene rizika na sprovodenje i u¢enje.

koordinacioni mehanizam; sedam radionica; [IUKR pocetno merenje; pregled prioritetnih
Do kraja 2026. planova; katalog podataka; komunikaciona kampanja; najmanje jedna projektna kartica po
oblasti

usaglaseni pragovi i protokoli za susu/toplotu; pilot paketi u RS124, RS126, RS122 i RS125;
planovi zastite zdravlja od vruéine; javni godiSnji pregled

Tokom 2027.

evaluacija pilota; skaliranje uspesnih mera; klimatska provera vecih investicija; integracija u
budzete i sektorske planove; proSirenje osiguranja i savetodavnih usluga

azurirana regionalna procena rizika; procena kaskadnih rizika; konsolidovan investicioni
portfelj; razmena i replikacija praksi izmedu oblasti

nezavisna evaluacija ucinka; revizija prioriteta i ciljeva; dokumentovanje izbegnutih gubitaka i
rezidualnog rizika; plan narednog ciklusa

12.1. Raspodela odgovornosti — sazeta RACI matrica

Zadatak Odgovoran / polaze racun Konsultuje se InformiSe se

Regionalna procena i Pokrajinski sekretarijat/ RHMZ  JLS, stru¢ne institucije, javnosti privreda
pokazatelji sektori
Lokalna analiza planova JLS Pokrajina, lokalne sluzbe, lokalni akteri i gradani
stru¢njaci
Vodne i poljoprivredne nadlezni vodni/poljoprivredni JLS, RHMZ, savetodavne zajednice i zaStita prirode
mere organi i korisnici sluzbe
Upozorenje i spremnost RHMZ i nadlezni organi zdravstvo, JLS, mediji, stanovnistvo i privreda
zaStite/spasavanja komunalne sluzbe
Zdravlje od vruéine zdravstveni organiiJLS socijalne sluzbe, poslodavci, ranjive grupe i javnost
Skole
Praéenje i godisnjiizvestaj Pokrajinski koordinacioni svi nosioci mera javnost, skupstine i finansijeri
mehanizam
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KRAJNJI ISHOD

Do 2030. godine pokrajinski i lokalni sistemi treba da imaju aZurirane procene rizika, jasno odgovorne
institucije, finansirane i pracene mere, funkcionalno rano upozoravanje, pripremljene projekte i dokaz da se
ranjivost prioritetnih oblasti i grupa smanjuje.
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Prilog A. Brza kontrolna lista za pregled lokalnog plana

Pitanje

Da li dokument navodi
relevantne klimatske
opasnosti i njihove izvore?

Da li koristi buduce klimatske
scenarije i najmanje dva
vremenska horizonta?

Da li mapira izlozenost ljudi,
useva, vode, prirode,
infrastrukture i usluga?

Da li prepoznaje ranjive grupe
i prostorne nejednakosti?

Da li analizira kaskadne i
medusektorske rizike?

Da li su utvrdeni vlasnici rizika
i odgovornosti?

Da li su ciljevi otpornosti
merljivi?

Da li mere imaju rok, nosioca,
budzet, izvor i pokazatelj?

Da li su mere proverene na
maladaptaciju, emisije i uticaj
na prirodu?

Da li postoji protokol
upozorenja i delovanja?

Dali je obezbedeno ucesce
javnosti i ranjivih grupa?

Da li postoji po€etno stanje,
cilj i raspored izveStavanja?

Da li su definisani okidaci za
reviziju plana?

Da li su rezultati javno
dostupni u razumljivom
obliku?

CLIMACHANGE | Phase 3

D F:] Delimic¢no
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Ne / dokaz koji
nedostaje
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Prilog B. Obrazac projektne kartice mere

Naziv i kod mere

Lokacija i teritorijalni
obuhvat

Klimatski rizik i dokaz

Ciljne grupe i korisnici

Cilj i o¢ekivaniishod

Opis aktivnostii alternativa

Nosilac, partnerii
vlasnistvo

Dozvole, uslovi i tehnicka
dokumentacija

Rok i faze

Kapitalni troSak / operativni
trosak

lzvor finansiranja i
sufinansiranje

Pokazatelj, pocetno stanjei
cilj

Rizici sprovodenjai
maladaptacija

Uticaj na ranjive grupe,
prirodu i emisije

Odrzavanje i plan nakon
zavrSetka

CLIMACHANGE | Phase 3 Vodi¢ za upravljanje klimatskim rizicima i
adaptaciju u AP Vojvodini
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Prilog C. Obrazac za IUKR ocenu

Pocetna ocena 0- Ocena nakon Promena Dokaz /

4 intervencije napomena

Upravljanje i
odgovornosti

Podaci i procena
rizika

Planiranje i
standardi

Finansiranje

Sprovodenje i
odrzavanje

Upozorenjei
spremnost

UcesScei
pravednost

Pracenje,
evaluacija i uéenje

PocetnilUKR: _____ /32=__ % Zavr$ni l[UKR: __ /32=____% PoboljSanje: ______procentnih poena
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Prilog D. Predlozeni skup podataka za lokalnu procenu
padavine, temperatura, toplotni talasi, susni dani, SPI/SPEI, ET,, ekstremne padavine
protoci/nivoi, podzemne vode, zahvatanje, gubici, kvalitet, akumulacije i ekolo$ke potrebe
tip, organska materija, vlaga, infiltracija, erozija, salinizacija, sabijanje

kulture, prinosi, navodnjavanje, stoka, veli¢ina gazdinstva, osiguranje i ekonomska
izloZzenost

Poljoprivreda

starost, invaliditet, socijalna ranjivost, rad na otvorenom, zdravstveniishodi i dostupnost
usluga

zasticena podrucja, stanista, koridori, vlazna stanista, pozarni rizik i invazivne vrste
Infrastruktura i usluge putevi, mostovi, vodovod, kanalizacija, energija, zdravstvo, Skole, skloniSta i kriticne tacke

lokacija, datum, hazard, direktna/indirektna Steta, prekidi, pogodene grupe i vreme
oporavka

projekti, troSkovi, izvori, status, odrZavanje, pokazatelji i evaluacija

Stanovnistvo i zdravlje

Stete i dogadaji
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Prilog E. Re¢nik osnovnih pojmova

roces prilagodavanja stvarnoj ili o¢ekivanoj klimi i njenim posledicama radi smanjenja
Adaptacija proces prilagodavanja st ) ] ] p jenj
Stete ili koriSéenja koristi

Klimatska opasnost fizicki dogadaj ili trend koji moze prouzrokovati gubitak ili Stetu

prisustvo ljudi, dobara, ekosistema, infrastrukture ili aktivhosti na mestima koja mogu biti
pogodena

sklonost sistema da bude nepovoljno pogoden, uklju¢ujudi osetljivost i nedostatak

Ranjivost .
kapaciteta

sposobnost da se predvidi, pripremi, odgovori, prilagodi i oporavi uz o€uvanje klju€nih

Kapacitet otpornosti p i predvidi, pripremi, odgovori, prilagodi i oporavi uz o€uvanje klju€ni
funkcija

Rezidualni rizik rizik koji ostaje nakon sprovodenja mera

Maladaptacija / mera koja nenamerno povecava rizik, nejednakost, emisije ili degradaciju prirode sada ili
neprilagodenost u buducnosti

zastita, odrzivo upravljanje i obnova ekosistema radi reSavanja drustvenih izazova uz
koristi za ljude i biodiverzitet

PrirodnaresSenja

Rano upozoravanje povezan sistem znanja o riziku, pracenja/prognoze, komunikacije i spremnosti za odgovor

kompozitni indeks prioriteta rizika koriS¢en u CLIMACHANGE Phase 2

projektni indeks za merenje zrelosti i poboljSanja upravljanja klimatskim rizikom
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Napomena o pouzdanosti i azuriranju

Dokument koristi projektne podatke dostupne do decembra 2025. i javne internet izvore proverene 10.
januara 2026. Planovi, propisi, programi finansiranja i operativhe procedure mogu se menjati. Pre
usvajanja konkretne odluke potrebno je proveriti vazeéi propis, aktuelne podatke, nadleznost i uslove
finansiranja kod zvani¢ne institucije.
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Climate Risk and Adaptation Survey Analysis

Decision-maker brief based on stakeholder responses
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PURPOSE OF THE BRIEF

This document presents a concise, evidence-based interpretation of survey findings on climate risks,
adaptation planning, institutional capacity and public awareness in the Srem Administrative District. It is
intended to support planning discussions among competent provincial bodies, local governments, public
utilities, professional institutions and other relevant stakeholders.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey indicates that the Srem area faces a genuinely multi-hazard climate profile. Drought and storms
were selected most frequently, followed by floods and heatwaves. Agriculture is the sector most often
identified as vulnerable, while infrastructure and water management also require attention.

The most consistent finding is a major information and coordination gap. Most respondents were unable to
confirm whether adaptation measures are integrated into plans, whether training programmes exist, or
which measures are currently being implemented. At the same time, a strong majority of respondents
support improving existing local risk-management plans.

These findings should be interpreted as a call for better institutional visibility, shared data and coordinated
planning—not as proof that no adaptation activity exists. The first practical step is therefore a structured
inventory of ongoing measures, responsibilities, plans, datasets and funding sources across the local
governments and institutions operating in the Srem area.

Key findings at a glance

66.7% 66.7% 88.9% 88.9%

selected drought selected storms identified agriculture as support plan improvement
vulnerable

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this brief are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. The source summary contains one unclassified selection in
Question 1.3, one unclassified selection in Question 3.2, and one missing response in Question 4.1. These
gaps are reported transparently and have not been imputed.

The findings should be treated as indicative rather than statistically representative of all institutions or
residents in the district. The results are most useful for identifying issues that warrant verification, discussion
and follow-up action.

Governance note

The Srem Administrative District is used here as a territorial frame for analysis. Implementation authority
rests with the competent provincial authorities, local self-government units, public enterprises, utilities,
sectoral institutions and other legally responsible bodies. Recommendations should therefore be assigned
through an agreed inter-institutional mechanism rather than attributed to the district as a separate level of
self-government.

Srem Administrative District Climate Risk and Adaptation Survey Analysis 2
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Hazard Share of respondents

Drought 66.7%
Storms 66.7%
Floods 55.6%
Heatwaves 44.4%
Landslides 0.0%

Drought 66.7%

Storms 66.7%
Floods

Heatwaves

Landslides

0 20 40 60 80 100
Share of respondents selecting the option (%)

Figure 1. Climate hazards selected by respondents (multiple choice).

Interpretation: The profile is not dominated by a single hazard. Drought and storms require equal attention,
while flood risk remains substantial. Planning should therefore combine drought preparedness, storm-
resilient infrastructure and flood-risk management rather than rely on a single-hazard approach.

1.2 Status of climate risk assessment

Response Count Share
An updated assessment exists 3 33.3%
No updated assessment exists 1 11.1%
Do not know 5 55.6%

More than half of respondents could not confirm whether an updated climate risk assessment exists. This
points to limited institutional awareness or insufficient dissemination of available assessments and planning
documents.

1.3 Most vulnerable sectors

Reported sector Selections Share of respondents
Agriculture 8 88.9%
Infrastructure 2 22.2%
Water management 1 11.1%

Agriculture is the clear priority. Infrastructure and water management should be treated as enabling systems
because failures in drainage, transport, energy, irrigation or water supply can amplify agricultural losses.
The source summary indicates one additional selection that was not classified by sector.

Srem Administrative District Climate Risk and Adaptation Survey Analysis 3
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptation measures fully integrated 0.0% No respondent confirmed full integration.
Adaptation measures partially integrated 11.1% Limited evidence of partial integration.

!Do AL AT AU LT 88.9% A major information and coordination gap.
integrated

Able to identify measures currently in place 0.0% Al FEEEBRIEES PR (e I e e ol

active measures.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility of adaptation action. It does not establish that no measures exist. A
verified institutional inventory is required before drawing conclusions about actual implementation coverage.

2.2 Barriers to implementation

Reported barrier Share
Do not know 77.8%
Financial deficit 22.2%
Data gap 0.0%
Institutional gap 0.0%
Insufficient public support 0.0%

The high “do not know” rate limits the ability to rank barriers reliably. Financial constraints are the only
explicit barrier identified, but institutional, technical and data-related constraints should be assessed through
interviews and document review rather than assumed absent.

2.3 Training and support needs

Indicator Result

Respondents who know that a training programme exists 11.1%

Respondents who do not know whether training exists 88.9%
Financial mechanisms 66.7%

Knowledge exchange 33.3%
Professional training

Technical support

0 20 40 60 80 100
Share of respondents selecting the option (%)

Figure 2. Most frequently selected types of support (multiple choice, N = 9).

Financial mechanisms are the leading support need, followed by knowledge exchange and practical
professional or technical assistance. The source summary indicates one additional support selection that
was not classified.

Srem Administrative District Climate Risk and Adaptation Survey Analysis 4
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3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 0.0%
Public is partially informed 66.7%
Public is not informed 22.2%
Missing response 11.1%

Respondents generally perceive public awareness as partial rather than adequate. Communication should
move beyond one-way information and include practical guidance tailored to farmers, households, schools,
public services and vulnerable groups.

3.2 Preferred communication and engagement channels

Media campaigns 66.7%
School and educational programmes 33.3%
Local workshops 22.2%
Public hearings 0.0%

Media campaigns have the widest reach, but they should be complemented by local workshops and
educational programmes that allow questions, feedback and practical learning. Public hearings received no
selections and should not be the sole engagement mechanism.

3.3 Improvement of local plans

Finding Result
Respondents supporting improvement of existing plans 88.9%
Respondents able to provide a concrete improvement proposal 0.0%

There is strong support for improving local plans, but limited technical specificity about how this should be
done. This combination justifies a facilitated planning process that supplies evidence, templates and
technical options while retaining local ownership of decisions.

3.4 Strategic priorities

1. Create a verified inventory of existing climate-risk measures, plans, projects, datasets, responsible
institutions and funding sources.

2. Integrate drought, storm and flood risks into relevant development, spatial, emergency-management,
agricultural, water and infrastructure plans.

3. Prepare a short, ranked project pipeline with clear owners, readiness requirements and potential funding
sources.

4. Establish a recurring training and knowledge-exchange programme for local officials, utilities, agricultural
advisers and other practitioners.

5. Introduce a common set of indicators and an annual review process to track implementation, capacity and
changes in risk.

Srem Administrative District Climate Risk and Adaptation Survey Analysis 5
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

« Strong support for updating local plans. * Limited visibility of existing measures and training.
« Clear recognition of a multi-hazard profile. » Few respondents can identify concrete planning

« Agriculture is consistently identified as a priority sector. solutions.

» Small evidence base and incomplete source
classifications.

 Access to multi-sector climate and resilience funding. » Compound drought, storm and flood events may disrupt
« Potential to link agricultural, water and infrastructure agriculture and infrastructure.

projects. » Fragmented responsibilities can delay implementation.
» Opportunity to establish a shared data and project » Uncoordinated investment may create gaps or

platform. maladaptation risks.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output

Inter-institutional working group Verified register of measures

Months 1-3 _Instltutlolnal mvgntory and conv_en_ed under an appropriate plans, datasets, responsibilities
information audit provincial or local-government )
mandate and funding sources
. s . Competent local governments Agreed risk profile, priority plan
Months 4—6 “1::';23?:\;(’ risk integration and with provincial, utility and amendments and shortlist of
P technical support measures
. . . - . Fundable project concepts,
Project pipeline, capacity building Named project owners and . : )
Months 7-12 PRI . training programme, pilot actions
and initial implementation sectoral partners

and monitoring framework

4.3 Minimum outputs for the first year

¢ One shared inventory of ongoing and planned adaptation-related activities across the Srem area.

¢ One agreed responsibility matrix identifying lead and supporting institutions for priority risks.

¢ A short list of three to five mature project concepts with indicative budgets and funding routes.

o At least two practical training modules: climate-risk integration in plans and preparation of fundable projects.

¢ A small set of annual indicators covering plan integration, institutional capacity, project readiness and public
outreach.

RECOMMENDED IMMEDIATE DECISION

Convene a time-limited inter-institutional working group to validate the survey findings, complete the
institutional inventory and agree on responsibilities for the first six months. This should precede major funding
applications so that project proposals are based on verified needs, existing activities and clear ownership.

Srem Administrative District Climate Risk and Adaptation Survey Analysis 6



CLIMACHANGE | PHASE 3

DISTRICT POLICY NOTE — CENTRAL
BANAT ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Survey Analysis

Decision-maker brief based on stakeholder responses

5

local government areas survey sections

Zrenjanin « Zitiste « Nova Crnja » Novi Bedej * Sedanj

PURPOSE OF THE BRIEF

This document presents a concise, evidence-based interpretation of survey findings on climate risks,
adaptation planning, institutional capacity and public awareness in the Central Banat Administrative District. It
is intended to support planning discussions among competent provincial bodies, the City of Zrenjanin, the
municipalities of Ziti§te, Nova Crnja, Novi Begej and Se&anj, public utilities, professional institutions and other
relevant stakeholders.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey identifies drought and heatwaves as the dominant climate concerns in Central Banat. All
respondents selected drought, while 77.8% selected heatwaves. Agriculture is the sector most consistently
identified as vulnerable, while infrastructure, water management and health also require attention.

The strongest institutional finding is uncertainty about the status and visibility of climate-risk work. A large
majority of respondents (88.9%) could not confirm whether an updated climate risk assessment exists, and
no respondent confirmed an active training programme. All respondents reported that they had no
information on adaptation measures currently in place.

These results should be interpreted as evidence of limited institutional visibility, coordination and access to
information—not as proof that no relevant measures or training activities exist. The immediate priority is
therefore to verify existing plans, measures, datasets, responsibilities and funding sources before new
interventions are designed.

Key findings at a glance

100.0% 77.8% 100.0% 100.0%

selected drought selected heatwaves identified agriculture as support plan improvement
vulnerable

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this brief are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. The supplied source summary contains one unclassified
selection in Question 1.3 and one unclassified selection in Question 2.3. These items are reported
transparently and have not been assigned to a category.

The findings should be treated as indicative rather than statistically representative of all institutions or
residents in Central Banat. The findings are most useful for identifying issues that require verification,
discussion and follow-up action.

Governance note

The Central Banat Administrative District is used here as a territorial frame for analysis. Implementation
authority rests with competent provincial authorities, the City of Zrenjanin, the municipalities of Zitiste, Nova
Crnja, Novi BecCej and Secanj, public enterprises, utilities, sectoral institutions and other legally responsible
bodies. Recommendations should therefore be assigned through an agreed inter-institutional mechanism
rather than attributed to the administrative district as a separate level of self-government.

Central Banat Administrative District Climate Risk and Adaptation Survey Analysis 2
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Hazard Share of respondents

Drought 100.0%
Heatwaves 77.8%
Floods 22.2%
Storms 22.2%
Landslides 0.0%

Drought 100.0%

Heatwaves 77.8%
Floods

Storms

Landslides

0 20 40 60 80 100
Share of respondents selecting the option (%)

Figure 1. Climate hazards selected by respondents (multiple choice).

Interpretation: Central Banat has a clearly defined heat-and-drought risk profile. Planning should give
priority to water availability, soil moisture, heat stress, agricultural production and the resilience of
infrastructure and public services during prolonged hot and dry periods. Flood and storm risks remain
relevant and should not be excluded from local risk assessments.

1.2 Status of climate risk assessment

An updated assessment exists 0.0%
No updated assessment exists 11.1%
Do not know 88.9%

The absence of any confirmed updated assessment indicates a serious visibility and communication gap. A
document review is needed to establish whether assessments exist, whether they are current and how they
are used in local planning and investment decisions.

1.3 Most vulnerable sectors

Agriculture 100.0%
Infrastructure 44 .4%
Water management 22.2%
Health 22.2%
Unclassified source selection 11.1%

Agriculture is the undisputed priority sector. Infrastructure, water management and health should be
addressed as connected systems because heat and drought can simultaneously affect crop production,
water supply, roads, energy demand, working conditions and public health.

Central Banat Administrative District Climate Risk and Adaptation Survey Analysis 3
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptation measures fully integrated 0.0% No respondent confirmed full integration.
Adaptation measures partially integrated 22.2% Some evidence of partial integration.
Adaptation measures not integrated 11.1% One respondent reported no integration.
.DO A B A RIS 66.7% A major information and coordination gap.
integrated

Able to identify measures currently in place 0.0% All respondents reported no information on

active measures.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility of adaptation action. It does not establish that no measures exist. A
verified institutional inventory is required before conclusions are drawn about actual implementation coverage.

2.2 Barriers to implementation

Do not know 55.6%
Data deficit 44.4%
Financial deficit 33.3%
Insufficient institutional capacity 22.2%
Unclassified source selection 1.1%

The high “do not know” rate means that the ranking of barriers should be treated cautiously. However, data
availability is the most frequently identified explicit barrier, followed by financial and institutional constraints.
A practical response should therefore combine a data audit, clearer responsibilities and project-preparation
support rather than focus on funding alone.

2.3 Training and support needs

Respondents confirming that a training programme exists 0.0%
Respondents reporting that no programme exists 55.6%
Respondents who do not know whether training exists 44 4%

Professional training 77.8%

Technical support 66.7%
Financial mechanisms 66.7%

Knowledge exchange 55.6%

0 20 40 60 80 100

Share of respondents selecting the option (%)
Figure 2. Most frequently selected types of support (multiple choice).
Professional training is the leading need, closely followed by technical assistance and financial

mechanisms. The balanced pattern supports a combined capacity-building programme with practical
training, technical mentoring, project preparation and peer exchange.

Central Banat Administrative District Climate Risk and Adaptation Survey Analysis 4
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3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 0.0%
Public is partially informed 77.8%
Public is not informed 22.2%

Respondents generally perceive public awareness as partial rather than adequate. Communication should
therefore provide practical, locally relevant guidance for farmers, households, schools, employers, health
services and other groups exposed to heat and drought.

3.2 Preferred communication and engagement channels

Media campaigns 66.7%
School and educational programmes 44.4%
Local workshops 33.3%

Media campaigns offer broad reach, but they should be complemented by educational programmes and
local workshops that allow questions, feedback and practical learning. Communication should be linked to
seasonal decisions, warning thresholds and specific recommended actions.

3.3 Improvement of local plans

Finding Result
Respondents supporting improvement of existing plans 100.0%
Respondents providing a concrete improvement proposal 0.0%

There is unanimous support for improving existing plans, but no respondent provided a concrete proposal.
This combination indicates a need for a facilitated planning process that supplies evidence, technical
options and templates while retaining local ownership of decisions.

3.4 Strategic priorities

1. Create a verified inventory of existing climate-risk assessments, adaptation measures, projects, datasets,
responsible institutions and funding sources.

2. |Integrate drought and heatwave risks into development, spatial, agricultural, water, health, emergency-
management and infrastructure plans.

3. Establish a shared minimum dataset for climate, water, soil, agriculture, infrastructure and vulnerable
groups, with clear update responsibilities.

4. Develop a recurring training and technical-support programme for local officials, ultilities, agricultural
advisers, health services and other practitioners.

5. Prepare a ranked project pipeline with named owners, readiness requirements, indicative costs and
potential funding sources.

Central Banat Administrative District Climate Risk and Adaptation Survey Analysis 5
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

» Unanimous support for improving local plans. « Limited visibility of assessments and existing measures.

« Clear recognition of drought, heatwaves and agricultural * No confirmed training programme or concrete proposals.
vulnerability.

OPPORTUNITIES THREATS

« Potential for a shared climate-data and project platform. » Compound heat and drought stress may affect several

» Opportunity to combine sectoral action with available systems at once.

funding. » Fragmented responsibilities may delay or weaken action.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output
Working group under an Verified register of assessments
Months 1-3 Inventory and baseline audit appropriate provincial or local measures, data, responsibilities
mandate and funding

Local governments with

Months 4-6 Training and technical review scientific, utility and advisory :
agreed review method
partners
Months 712 Plan updates and project pipeline Named project owners and Pla_n amendments, thl_'ee_to five
sectoral partners project concepts and indicators

4.3 Minimum outputs for the first year

¢ A shared inventory and responsibility matrix for priority climate risks and measures.

¢ A minimum shared dataset with clear update and quality-control responsibilities.

e Two practical training modules on plan integration and project preparation.

¢ Three to five mature project concepts with indicative budgets, owners and funding routes.

3

Training modules, gap report and

RECOMMENDED IMMEDIATE DECISION

Convene a six-month inter-institutional working group to validate the findings, complete the inventory and
assign responsibilities before major funding applications are prepared.

Central Banat Administrative District Climate Risk and Adaptation Survey Analysis
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DISTRICT POLICY NOTE — NORTH BANAT
ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Priorities

Evidence-based note for policy and decision makers

6

local government areas survey sections
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PURPOSE OF THE BRIEF

This policy note translates stakeholder survey findings into a concise district risk profile, identifies institutional
and planning gaps, and sets out priority adaptation actions for competent provincial and local authorities,
public enterprises, professional institutions and other relevant actors in the North Banat Administrative
District.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey identifies drought and heatwaves as the dominant climate concerns in North Banat. Drought
was selected by 93.1% of respondents and heatwaves by 55.2%, while storms and floods were each
selected by 27.6%. Agriculture is perceived as the most vulnerable sector, followed by water management;
forestry was also raised as a locally relevant concern.

The findings reveal substantial uncertainty about the status and visibility of climate-risk and adaptation work.
Only one respondent confirmed that an updated risk assessment exists, 17 did not know its status, and 15
could not confirm whether adaptation measures are integrated into planning documents. Twenty-four
respondents reported that they had no information on measures currently in place. Reported examples
include integration of adaptation considerations into spatial and urban planning documents and repurposing
of the canal network.

These results should be interpreted as evidence of fragmented information flows, limited access to technical
expertise and uneven institutional awareness—not as proof that assessments, measures or training
activities are absent. The immediate priority is to verify existing documents and actions, clarify
responsibilities, establish an inter-municipal expert mechanism, and connect water and agricultural priorities
with capacity building, project preparation and financing.

Key findings at a glance

93.1% 89.7% 82.8% 79.3%

selected drought identified agriculture as reported no information on support improvement of plans
vulnerable active measures

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this note are expressed as the share of respondents
selecting each option; totals may therefore exceed 100%. Where the supplied summary does not
provide a complete category breakdown, the remaining selections are reported as not disaggregated
rather than assigned by inference. Qualitative responses are presented separately when no count is
available.

The findings should be treated as indicative rather than statistically representative of every institution or
resident in North Banat. Their principal value is to identify issues requiring verification, inter-institutional
discussion and follow-up action.

Governance note

The North Banat Administrative District is used as a territorial frame for analysis. Implementation authority
rests with competent provincial authorities, the City of Kikinda, the municipalities of Kanjiza, Novi Knezevac,
Senta, Ada and Coka, public enterprises, utilities, sectoral institutions and other legally responsible bodies.
Recommendations should therefore be assigned through an agreed inter-institutional mechanism rather
than attributed to the administrative district as a separate level of self-government.
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Hazard Share of respondents

Drought 93.1%
Heatwaves 55.2%
Storms 27.6%
Floods 27.6%
Landslides 0.0%

Drought 93.1%

Heatwaves 55.2%

Storms

Floods

Landslides 4 0.0%

I T T T T

1
0 20 40 60 80 100
Share of respondents selecting the option (%)

Figure 1. Climate hazards selected by respondents (multiple choice).

Interpretation: North Banat has a pronounced drought-and-heat risk profile. Planning should prioritise water
availability, soil moisture, agricultural production, heat stress and the resilience of water systems,
infrastructure and essential services during prolonged hot and dry periods. Storm and flood risks remain
relevant and should be retained in multi-hazard assessments and local drainage and emergency planning.

1.2 Status of climate risk assessment

Updated assessment exists 3.4%
No updated assessment exists 24 1%
Do not know 58.6%
Other / not described in source summary 13.8%

More than half of respondents could not confirm whether an updated climate-risk assessment exists, and
only one confirmed its presence. Four responses were not described by category in the supplied summary.
A coordinated document review is needed to verify assessments, coverage, methods and practical use.

1.3 Most vulnerable sectors

Agriculture 89.7%
Water management 44 8%
Forestry 3.4%
Other sectors not disaggregated in the source summary Not assigned to a category

Agriculture is the clear priority sector, while water management is a central enabling system for agricultural
resilience. Forestry should be retained as a locally relevant concern. The policy response should connect
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farm resilience, canal and drainage management, water availability, soil protection, ecosystem functions
and continuity of essential services.

2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures
Indicator Result Interpretation
Adaptation measures fully integrated 3.4% Full integration is rarely confirmed.

A substantial group reports partial

1 i 0,
Measures partially integrated 34.5% integration.

Do not know whether measures are o The largest response category; major
. 51.7% -
integrated visibility gap.

The source summary does not provide a

1 1 0,
Other integration responses 10.3% separate category breakdown.

Most respondents could not identify active
No information on measures currently in 82.8% measures. Reported examples include
place ’ spatial and urban planning integration and
canal-network repurposing.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility and uneven knowledge of adaptation action. It does not establish that
no measures exist. A verified inventory of plans, projects, investments, responsible institutions and
implementation status is required before conclusions are drawn about actual coverage.

2.2 Barriers to implementation

Reported barrier Source result Note
Financial deficit 32.6% of all barrier selections Most frequent explicit barrier.
Do not know 27.9% of all barrier selections High uncertainty limits ranking.

Organisational and human-resource

Insufficient institutional capacity 20.9% of all barrier selections constraint

Other categories were not
disaggregated; “lack of experts” was
explicitly noted.

18.6% combined; one unquantified

Other categories and qualitative input
comment

Financial constraints are the most frequently reported explicit barrier, but uncertainty, institutional capacity
and the stated lack of experts are also material. The response should combine clear ownership, specialist
support, reliable data and project-preparation assistance. Source percentages refer to all barrier selections,
not to the share of respondents.

2.3 Training and support needs

Respondents confirming that a training programme exists 24.1%
Respondents reporting that no programme exists 24.1%
Respondents who do not know whether training exists 51.7%

North Banat Administrative District District Policy Note 4
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Financial mechanisms 72.4%
Professional training 69.0%
Knowledge exchange 41.4%
0 20 40 60 80 100

Share of respondents selecting the option (%)
Figure 2. Most frequently selected support needs with reported counts (multiple choice).
Financial mechanisms and professional training are the strongest reported needs, followed by knowledge
exchange and good-practice transfer. The source summary contains eight additional support selections that
are not disaggregated by category. Capacity building should therefore combine practical risk training, expert
mentoring, peer exchange, project design and access to finance.

3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 3.4%
Public is partially informed 41.4%
Public is not informed 48.3%
Other / not described in source summary 6.9%

Respondents generally perceive public awareness as insufficient. Two responses were not described by
category in the supplied summary. Communication should provide practical, locally relevant guidance for
groups exposed to drought, heat and water stress.

3.2 Preferred communication and engagement channels

Media campaigns 62.1%
School and educational programmes 41.4%
Public hearings 24.1%
Local workshops 20.7%

Media campaigns offer broad reach, while educational programmes, public hearings and workshops can
provide explanation, feedback and practical learning. Communication should be linked to seasonal
decisions, warning thresholds and clearly assigned response actions. One qualitative response stated that
public engagement was absent, indicating uneven access and participation.

3.3 Improvement of local plans

Finding Result

Respondents supporting improvement of existing plans 79.3%

20.7% in other plan-response categories; 82.8% left the

Remaining plan responses and suggestion coverage suggestion field blank

Specialised expert and climate teams; stronger
Main themes in submitted suggestions institutional communication and systematic education;
targeted financial support
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There is strong support for improving existing plans, but few respondents submitted concrete proposals.
The suggestions consistently point to expert capacity, coordination, education and targeted finance,
supporting a facilitated process with evidence, technical options and project templates.

3.4 Strategic priorities

1. Verify assessments, measures, datasets, training, responsibilities and funding sources across all
six local government areas.

2. Establish an inter-municipal expert group and integrate drought, heat and water risks into relevant
plans.

3. Review canal and drainage networks, irrigation needs, water demand, soil moisture and priority
agricultural and forestry areas.

4. Create a recurring capacity-building and project-preparation programme combining training,
mentoring and access to finance.

4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

« Clear agreement on drought, heat and agricultural vulnerability. * Limited visibility of assessments, measures and training.

« Water management is recognised as a priority. « Lack of experts is explicitly identified.

OPPORTUNITIES THREATS

« Establish a cross-municipal expert mechanism.  Drought and heat may affect agriculture, water and services.
« Consolidate canal initiatives into a project pipeline. « Limited expertise may delay action and funding.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output

Verify documents, measures, data and

Months 1-3
expert gaps

Provincial/local working group Validated register and baseline

Review canal, water and agricultural
priorities; deliver training

Technical review, training and draft

Months 4-6 }
projects

Local and sector partners

Integrate priorities into plans and a
finance-ready pipeline

Plan updates, 3—5 mature projects

Months 7-12 and funding routes

Named plan and project owners

4.3 Minimum outputs for the first year

o A verified inventory, responsibility matrix and minimum shared dataset.
¢ An operational inter-municipal expert group and at least two practical training modules.
e Three to five mature adaptation project concepts with owners, budgets and funding routes.

RECOMMENDED IMMEDIATE DECISION
Establish a time-limited North Banat climate and water-resilience working group to verify evidence, map
expert gaps and prepare a finance-ready adaptation pipeline within 12 months.

o
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DISTRICT POLICY NOTE — NORTH BACKA
ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Priorities

Evidence-based note for policy and decision makers

3

local government areas survey sections

Subotica ¢« Backa Topola ¢« Mali Ido$

PURPOSE OF THE POLICY NOTE

This policy note translates stakeholder survey findings into a concise district risk profile, identifies institutional
and planning gaps, and sets out priority adaptation actions for competent provincial and local authorities,
public enterprises, professional institutions and other relevant actors in the North Bac¢ka Administrative
District.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey identifies drought and heatwaves as the dominant climate concerns in North Backa. Drought
was selected by 95.5% of respondents and heatwaves by 50.0%. Agriculture is perceived as the most
vulnerable sector, followed by water management. Respondents also highlighted environmental protection
and nature conservation as locally relevant concerns.

The findings reveal substantial uncertainty about the status of climate-risk assessment and adaptation
planning. Only three respondents confirmed that an updated assessment exists, while nine did not know its
status. Ten respondents could not confirm whether adaptation measures are integrated into planning
documents, and 18 reported that they had no information on measures currently in place.

These results should be interpreted as evidence of fragmented information flows and uneven institutional
awareness, not as proof that assessments, measures or training activities are absent. The immediate
priority is to verify existing documents and projects, clarify responsibilities, strengthen professional capacity
and prepare a coherent adaptation project pipeline focused on drought, heat, water and agriculture.

Key findings at a glance

95.5% 90.9% 81.8% 86.4%

selected drought identified agriculture as reported no information on support improvement of plans
vulnerable active measures

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this note are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. Where the supplied summary does not provide a complete
breakdown, categories are reported as not disaggregated rather than inferred.

The findings should be treated as indicative rather than statistically representative of every institution or
resident in North Backa. Their principal value is to identify issues requiring verification, inter-institutional
discussion and follow-up action.

Governance note

The North Backa Administrative District is used as a territorial frame for analysis. Implementation authority
rests with competent provincial authorities, the City of Subotica, the municipalities of Backa Topola and Mali
Idos, public enterprises, utilities, sectoral institutions and other legally responsible bodies.
Recommendations should therefore be assigned through an agreed inter-institutional mechanism rather
than attributed to the administrative district as a separate level of self-government.
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Drought 95.5%
Heatwaves 50.0%
Storms 27.3%
Heavy local rainfall 4.5%
Floods 4.5%
Landslides 0.0%
Drought 4 95.5%
Heatwaves 50.0%
Heavy rainfall{ | 4.5%
Floods{  4.5%
0 2|0 4IO 6‘0 BIO 1(‘)0

Share of respondents selecting the option (%)
Figure 1. Climate hazards selected by respondents (multiple choice).
Interpretation: North Backa has a pronounced drought-and-heat risk profile. Planning should prioritise water
availability, soil moisture, agricultural production, heat stress and the resilience of infrastructure and

essential services during prolonged hot and dry periods. Storms and intense local rainfall remain relevant
for multi-hazard planning and drainage management.

1.2 Status of climate risk assessment

Response Share
Updated assessment exists 13.6%
Do not know 40.9%

45.5% combined; source summary does not

Assessment missing or partially prepared disaggregate

Only three respondents confirmed that an updated assessment exists. A coordinated review is needed to
identify valid assessments, their dates, geographic coverage, methods and practical use in planning and
investment decisions.

1.3 Most vulnerable sectors

Agriculture 90.9%
Water management 36.4%
Environmental protection and nature conservation 9.1%
Other sectors not disaggregated in the source summary Not assigned to a category

Agriculture is the clear priority sector. Water management should be treated as a central enabling system,
while environmental protection and nature conservation should be integrated into water, land-use and urban
resilience measures. The policy response should connect farm resilience, water demand, soil protection,
urban cooling and ecosystem functions.
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptation measures fully integrated 4.5% Full integration is rarely confirmed.
Measures partially integrated 36.4% A substantial group reports partial integration.
!30 not know whether measures are 45.5% The largest response category; major visibility
integrated gap.

The supplied summary does not provide a

) . o
Other integration responses 13.6% separate category breakdown.

No information on measures currently in 81.8% Most respondents could not identify active
place e measures.

Canal management; local resilience
frameworks; urban greening; wastewater = Reported examples require verification of scope,
and sewerage upgrades; heatwave status, funding and responsible institutions.
readiness

Examples reported by informed respondents

IMPORTANT INTERPRETATION

The survey demonstrates low visibility and uneven knowledge of adaptation action. It does not establish that no
measures exist. A verified inventory of plans, projects, investments, responsible institutions and implementation
status is required.

2.2 Barriers to implementation

Financial deficit 59.1%
Insufficient institutional capacity 36.4%
Data deficit 27.3%
Do not know 22.7%
Lack of public support 9.1%
Qualitative response Lack of defined measures

Financial constraints are the most frequently reported explicit barrier, followed by institutional capacity and
data availability. The appropriate response is not funding alone: institutions also need clear ownership,
reliable data, defined measures, technical support and a pipeline of projects mature enough to compete for
available funds.

2.3 Training and support needs

Training status Result
Respondents who do not know whether training exists 59.1%

40.9%; the supplied summary does not disaggregate

Other responses ) . .
confirmation and non-existence

Financial mechanisms and professional training are the strongest reported needs, followed by technical
support and exchange of good practices. Capacity building should combine risk training, project design,
data use, financing and peer learning.
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3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 13.6%
Public is partially informed 36.4%
Public is not informed 50.0%

Respondents generally perceive public awareness as insufficient. Communication should therefore move
beyond general information and provide practical, locally relevant guidance for farmers, households,
schools, employers, health services and other groups exposed to drought and heat.

3.2 Preferred communication and engagement channels

Media campaigns 36.4%
School and educational programmes 31.8%
Local workshops 27.3%
Public hearings 22.7%

The relatively balanced selection of channels supports a mixed communication approach. Media can
provide broad reach, while schools, workshops and public hearings enable explanation, feedback and local
participation. Communication should be linked to seasonal decisions, warning thresholds and clearly
assigned response actions.

3.3 Improvement of local plans

Respondents supporting improvement of existing plans 86.4%
Other responses 13.6%; categories not disaggregated in the source summary
Respondents leaving the suggestion field blank 72.7%

Unified methodological framework; real-time ecological
Main themes in submitted suggestions monitoring; systematic field measures; alignment with
changing climate patterns

There is strong support for improving existing plans, but most respondents did not submit a concrete
proposal. A facilitated process should provide evidence, technical options and project templates while
retaining local ownership.

3.4 Strategic priorities

1. Verify assessments, measures, datasets, responsibilities and funding sources across the three local
government areas.

2. Integrate drought, heat and water risks into development, spatial, agricultural, health, emergency and
infrastructure plans.

3. Review canal networks, drainage, water demand, urban heat exposure and priority agricultural areas, and
use the results to prepare a ranked investment pipeline supported by training and financing.
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

« Strong agreement on drought, heat and agricultural * Limited visibility of assessments, measures and training.
vulnerability. » Most respondents cannot identify active measures.

* Broad support for improving existing plans. * Many suggestions remain general rather than

 Several concrete infrastructure and urban-resilience implementation-ready.

measures are already recognised by some respondents.

» Strong demand for training and financial mechanisms. * Prolonged drought and heat may affect agriculture, water,
« Potential to connect canal management, urban greening, health and services simultaneously.

wastewater infrastructure and heat preparedness. » Fragmented information and insufficient project readiness
« Cross-border and national funding opportunities can support ~ may delay preventive action.

an integrated project pipeline. * Heavy local rainfall may create additional drainage and

infrastructure pressures.

4.2 Recommended 12-month action plan
Period Priority action Lead arrangement Expected output

Verified register of assessments,

Inter-institutional working group measures. datasets. canal and

Assessment, measure and hydro-

M =8 infrastructure audit under an appropriate provincial or drainage priorities, owners and
local mandate ) :
implementation status
. - . Local governments with scientific, Training qu_u_les, te_chmcal 9ap
Capacity building and project ™ ) ) ) report and initial project concepts for
Months 4-6 ’ utility, agricultural and financial
preparation drought, heat, water and urban
partners "
resilience
Plan amendments, three to five
Plan updates and adaptation project Named plan and project owners mature project concepts, indicators,
Months 7-12 L . L . ) :
pipeline with sectoral partners communication actions and financing

routes

4.3 Minimum outputs for the first year

¢ A shared inventory and responsibility matrix for priority climate risks and adaptation measures.

e A minimum shared dataset with clear update, access and quality-control responsibilities.

¢ At least two practical training modules on climate-risk integration, data use and project preparation.

¢ Three to five mature adaptation project concepts with indicative budgets, owners and funding routes.

¢ A coordinated public communication package linking drought, heat and water-risk information with practical
actions.

RECOMMENDED IMMEDIATE DECISION

Establish a time-limited inter-institutional working group to validate the survey findings, complete the
assessment and measure inventory, review water and heat priorities, and assign responsibilities before major
funding applications or plan revisions are prepared.

o
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DISTRICT POLICY NOTE - SOUTH BANAT
ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Priorities

Evidence-based note for policy and decision makers

8

local government areas survey sections

Pancevo ¢ VrSac ¢ Bela Crkva < Alibunar « Kovacica ¢ Kovin ¢ Opovo ¢ Plandiste

PURPOSE OF THE POLICY NOTE

This policy note translates stakeholder survey findings into a concise district risk profile, identifies institutional
and planning gaps, and sets out priority adaptation actions for competent provincial and local authorities,
public enterprises, professional institutions and other relevant actors in the South Banat Administrative
District.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey identifies drought and storms as the leading climate concerns in South Banat. Drought was
selected by 60.0% of respondents, storms by 46.7% and floods by 26.7%. Agriculture is perceived as the
most vulnerable sector, with water management, healthcare and infrastructure also identified as relevant
areas of concern.

The findings reveal considerable uncertainty about the status of climate-risk assessment and adaptation
planning. Seven respondents did not know whether an updated assessment exists and six reported that it is
only partially updated. Nine could not confirm whether adaptation measures are integrated into planning
documents, while 11 reported that they had no information on measures currently in place.

These results should be interpreted as evidence of fragmented information flows and uneven institutional
awareness, not as proof that assessments, measures or training activities are absent. The immediate
priority is to verify existing documents and actions, clarify responsibilities, strengthen technical capacity and
prepare a coordinated adaptation project pipeline addressing drought, storms, flooding, agriculture, water,
health and infrastructure.

Key findings at a glance

60.0% 93.3% 73.3% 100.0%

selected drought identified agriculture as reported no information on support improvement of plans
vulnerable active measures

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this note are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. Where the supplied summary does not provide a complete
breakdown, categories are reported as not disaggregated rather than inferred.

The findings should be treated as indicative rather than statistically representative of every institution or
resident in South Banat. Their principal value is to identify issues requiring verification, inter-institutional
discussion and follow-up action.

Governance note

The South Banat Administrative District is used as a territorial frame for analysis. Implementation authority
rests with competent provincial authorities, the City of Pancevo, the municipalities of VrSac, Bela Crkva,
Alibunar, Kovacica, Kovin, Opovo and Plandiste, public enterprises, utilities, sectoral institutions and other
legally responsible bodies. Recommendations should therefore be assigned through an agreed inter-
institutional mechanism rather than attributed to the administrative district as a separate level of self-
government.
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Drought 60.0%
Storms 46.7%
Floods 26.7%
Heatwaves 6.7%
Other or unspecified in the source summary 6.7%
Landslides 0.0%
Drought 60.0%

Storms 46.7%

Floods
Heatwaves 6.7%
Other / unspecified 6.7%
0 1‘0 2'0 3'0 4'0 5’0 eb 70

Share of respondents selecting the option (%)
Figure 1. Climate hazards selected by respondents (multiple choice).
Interpretation: South Banat has a compound drought—storm profile, with flooding also relevant. Planning
should link agricultural and water resilience with storm preparedness, drainage, infrastructure protection and
continuity of essential services. Heat risk should still be checked against meteorological and health
evidence.

1.2 Status of climate risk assessment

Updated assessment exists 6.7%
Assessment partially updated 40.0%
Assessment does not exist 6.7%
Do not know 46.7%

Only one respondent confirmed an updated assessment. A coordinated review should verify existing
assessments, their coverage, methods and use in planning.

1.3 Most vulnerable sectors

Agriculture 93.3%
Water management 20.0%
Healthcare 20.0%
Infrastructure 20.0%

Agriculture is the clear priority sector. The response should connect farm resilience with water, drainage,
infrastructure, health preparedness and continuity of services.
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptation measures fully integrated 6.7% Full integration is rarely confirmed.
Measures partially integrated 26.7% Some respondents report partial integration.
Measures not integrated 6.7% One respondent reports no integration.

!30 not know whether measures are 60.0% The largest response category; major visibility
integrated gap.

No information on measures currently in 73.39% Most respondents could not identify active
place measures.

Remaining responses on measures in place 26.7% WL S EUHINEL CRIED HEC e EOIED

responses or verify measure status.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility and uneven knowledge of adaptation action. It does not establish that no
measures exist. A verified inventory of plans, projects, investments, responsible institutions and implementation
status is required.

2.2 Barriers to implementation

Financial deficit 66.7%
Data deficit 26.7%
Insufficient institutional capacity 26.7%
Lack of public support 26.7%
Other or not disaggregated in the source summary 20.0%

Financial constraints are the most frequently reported explicit barrier, but data, institutional capacity and
public support are also material. The appropriate response is therefore a combined package: clear
ownership, verified data, technical assistance, stakeholder engagement and a pipeline of projects mature
enough to compete for available funds.

2.3 Training and support needs

Training programmes confirmed 20.0%
Training programmes reported as absent 26.7%
Do not know whether training exists 53.3%
Professional training 60.0%
Technical support 53.3%
Financial mechanisms 40.0%
Other support categories not disaggregated 26.7%
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3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 13.3%
Public is partially informed 40.0%
Public is not informed 46.7%

Respondents generally perceive public awareness as insufficient. Communication should move beyond
general information and provide practical, locally relevant guidance for farmers, households, schools,
employers, health services, utilities and other groups exposed to drought, storms and flooding.

3.2 Preferred communication and engagement channels

Local workshops 46.7%
Media campaigns 46.7%
School and educational programmes 46.7%
Public hearings 20.0%

The balanced use of workshops, media and educational programmes supports a mixed communication
approach. Media can provide reach, while workshops, schools and public hearings enable explanation,
feedback and participation. Communication should be linked to seasonal decisions, warning thresholds and
clearly assigned response actions.

3.3 Improvement of local plans

Finding Result
Respondents supporting improvement of existing plans 100%
Respondents leaving the suggestion field blank 80.0%

Targeted workshops linked with financial support; more
Main themes in submitted suggestions specialised educational lectures; stronger public and
institutional awareness

There is unanimous support for improving existing plans, but most respondents did not submit a concrete
proposal. A facilitated process should provide evidence, technical options and project templates while
retaining local ownership.

3.4 Strategic priorities

1. Verify assessments, measures, datasets, training activities, responsibilities and funding sources across the
eight local government areas.

2. Integrate drought, storm and flood risks into development, spatial, agricultural, water, health, emergency and
infrastructure plans.

3. Build professional and technical capacity, then convert verified priorities into a ranked adaptation project
pipeline supported by financing and coordinated public communication.
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

» Unanimous support for improving existing plans. * Limited visibility of assessments, measures and training.
« Clear agreement on agricultural vulnerability and the importance  « Most respondents cannot identify active measures.

of drought and storms. * Public awareness is generally assessed as insufficient.
« Workshops, media and education are all recognised * Financial, data and institutional barriers overlap.

communication channels.

OPPORTUNITIES THREATS

« Strong demand for professional training and technical support. * Drought, storms and flooding may affect agriculture, settlements,
« Potential to connect agricultural, water, health, emergency and infrastructure and services simultaneously.

infrastructure measures. » Fragmented information may delay preventive decisions.

« Provincial, local and external funding can support a coordinated « Insufficient project readiness may prevent access to available
multi-hazard project pipeline. funding.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output

Verified register of assessments,

Inter-institutional working group measures, datasets, training

Assessment, measure and

EIS 1= responsibility audit under an appropriate provincial or owners, funding sources and
local mandate ) .
implementation status
. — Training modules, technical gap
. . - ; Local governments with scientific, B
Technical capacity building and project ™ . report, data protocol and initial
Months 4-6 - utility, agricultural, health, )
preparation ) ) project concepts for drought, storms,
emergency and financial partners h -
flooding and sector resilience
Plan amendments, three to five
Plan updates, project pipeline and Named plan and project owners mature project concepts, indicators,
Months 7-12 ) o . o . ) )
public communication with sectoral partners communication actions and financing

routes

4.3 Minimum outputs for the first year

¢ A shared inventory and responsibility matrix for priority climate risks and adaptation measures.

¢ A minimum shared dataset with clear update, access and quality-control responsibilities.

¢ At least two practical training modules on climate-risk integration, technical data use and project preparation.

¢ Three to five mature adaptation project concepts with indicative budgets, owners and funding routes.

¢ A coordinated public communication package linking drought, storm and flood-risk information with practical
actions.

RECOMMENDED IMMEDIATE DECISION

Establish a time-limited inter-institutional working group to validate the survey findings, complete the
assessment and measure inventory, define multi-hazard priorities and assign responsibilities before major
funding applications or plan revisions are prepared.

o
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DISTRICT POLICY NOTE — SOUTH BACKA
ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Priorities

Evidence-based note for policy and decision makers

12

local government areas survey sections

City of Novi Sad and the municipalities of South Backa

PURPOSE OF THE POLICY NOTE

This policy note translates stakeholder survey findings into a concise district risk profile, identifies institutional
and planning gaps, and presents priority adaptation actions for competent provincial and local authorities,
public enterprises, professional institutions and other relevant actors in the South Backa Administrative
District.

June 2026
Autonomous Province of Vojvodina, Republic of Serbia
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Executive summary

The survey indicates a diversified climate-risk profile in South Backa. Drought was selected by 64.3% of
respondents, while heatwaves and storms were each selected by 50.0% and floods by 42.9%. Agriculture is
perceived as the most vulnerable sector, but the distribution of hazards requires a multi-hazard approach
that also considers water systems, settlements, infrastructure, public health and protected ecological areas.

Institutional awareness is uneven. Eleven respondents did not know whether an updated climate-risk
assessment exists, nine did not know whether adaptation measures are integrated into current planning
documents, eight reported no information on measures in place and nine did not know whether relevant
training programmes exist. At the same time, respondents identified examples such as afforestation, river-
level monitoring, irrigation, adjusted sowing dates, drought-resistant crops and cleaner municipal vehicles.
These examples should be verified and connected to formal plans, budgets and monitoring systems.

The principal policy need is therefore not a single isolated investment, but a coordinated programme that
combines evidence consolidation, institutional capacity, inter-municipal learning and the integration of
proven field practices into official planning. The strong support for improving existing plans provides a clear
mandate for such a process.

Key findings at a glance

64.3% 85.7% 78.6% 78.6%

selected drought identified agriculture as do not know whether an support improvement of plans
vulnerable updated assessment exists

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this note are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. Where the supplied summary does not provide a complete
breakdown, categories are explicitly reported as not disaggregated rather than inferred. One support-needs
table retains the reported share of all selections because the source did not provide the underlying category
counts.

The findings should be treated as indicative rather than statistically representative of every institution or
resident in South Backa. Their principal value is to identify issues requiring verification, inter-institutional
discussion and follow-up action.

Governance note

The South Backa Administrative District is used as a territorial frame for analysis. Implementation authority
rests with competent provincial authorities, the City of Novi Sad, the municipalities in the district, public
enterprises, utilities, sectoral institutions and other legally responsible bodies. Recommendations should
therefore be assigned through an agreed inter-institutional mechanism rather than attributed to the
administrative district as a separate level of self-government.

South Backa Administrative District District Policy Note 2



CLIMACHANGE | PHASE 3

1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Drought 64.3%
Heatwaves 50.0%
Storms 50.0%
Floods 42.9%
Other 71%
Landslides 0.0%

64.3%

Drought

Heatwaves ‘ 50.0%

Storms 50.0%

Floods 42.9%

Other 7.1%

0 110 2|0 3|0 4|0 5‘0 GIO 7I0
Share of respondents selecting the option (%)
Figure 1. Climate hazards selected by respondents (multiple choice).
Interpretation: South Backa has a genuine multi-hazard profile. Drought is the most frequently selected
concern, but heatwaves, storms and floods are also prominent. Adaptation planning should therefore
combine agricultural and water resilience with urban heat management, drainage, flood preparedness,
ecosystem protection and continuity of essential services.

1.2 Status of climate risk assessment

Updated assessment confirmed 0.0%
Do not know 78.6%
Other responses: assessment missing or partially updated 21.4%

No respondent confidently confirmed an updated assessment. A coordinated review should verify which
assessments exist, whether they are current, how they address multiple hazards and how their results are
used in planning and budgeting.

1.3 Most vulnerable sectors

Reported sector Share of respondents
Agriculture 85.7%
Protected ecological areas 71%

Agriculture is the clear priority sector. The supplied summary does not disaggregate the remaining sector
selections, so additional verification is required. Protected ecological areas should be included in the
assessment because drought, heat and hydrological changes can affect habitats, ecosystem services and
the resilience of surrounding communities.

South Backa Administrative District District Policy Note 3
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptation measures fully integrated 71% Full integration is rarely confirmed.

!Do T BB Y TR T TS Elr 64.3% The dominant response; major visibility gap.
integrated

Remaining integration responses 28.6% The source summary does not disaggregate

partial and negative responses.

No information on measures currently in More than half of respondents could not identify

57.1% )
place active measures.
Examples include afforestation, river monitoring,
Respondents providing examples of 42 9% irrigation, adjusted sowing dates, drought-
. (]

measures resistant crops and cleaner vehicles; status
requires verification.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility and uneven knowledge of adaptation action. It does not establish that
measures are absent. The reported examples should be verified, assigned to responsible institutions and
connected to plans, budgets, indicators and public information.

2.2 Barriers to implementation

Insufficient institutional capacity 50.0%
Financial deficit 35.7%
Do not know 35.7%
Data deficit 21.4%
Lack of public support 14.3%

Institutional capacity is the most frequently selected explicit barrier, exceeding financial constraints. This
points to the need for clearer procedures, trained personnel, shared data, stronger coordination and project-
development support alongside access to finance.

2.3 Training and support needs

Training status Share
Do not know whether training exists 64.3%
Other responses, not disaggregated in the source 35.7%

Reported share of all support selections

28.6%
22.9%
20.0%

28.5%

The pattern supports a combined capacity programme of practical training, peer exchange, technical
assistance and project preparation.

South Backa Administrative District District Policy Note 4
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3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 14.3%
Public is partially informed 50.0%
Public is not informed 28.6%
Do not know 7.1%

Most respondents consider public awareness incomplete. Communication should provide practical and
locally relevant guidance for farmers, households, schools, employers, health services, utilities and
managers of protected areas, with messages linked to seasonal decisions and warning thresholds.

3.2 Preferred communication and engagement channels

Media campaigns 57.1%
Local workshops 50.0%
School and educational programmes 42.9%
Public hearings 21.4%

The results favour a mixed communication model. Media can provide reach, while workshops, educational
programmes and public hearings support explanation, feedback and participation. Communication should
also make verified adaptation measures and responsibilities visible to institutional staff and the pubilic.

3.3 Improvement of local plans

Finding Result
Respondents supporting improvement of existing plans 78.6%
Remaining responses 21.4%; not disaggregated in the source summary

A strong majority supports revision, but the process should
Policy implication be based on verified evidence, clearly assigned
responsibilities and structured participation.

The survey provides a clear mandate to improve current risk-management plans. The revision process
should connect existing local measures with a common multi-hazard framework and translate priorities into
budgets, projects, indicators and implementation responsibilities.

3.4 Strategic priorities

1. Verify and consolidate existing assessments, measures, datasets, training activities, responsibilities and
funding sources across the district.

2. |Integrate drought, heatwave, storm and flood risks into development, spatial, agricultural, water, health,
emergency, environmental and infrastructure plans.

3. Strengthen institutional capacity and inter-municipal learning, then convert verified local practices into a
ranked and finance-ready adaptation project pipeline.

South Backa Administrative District District Policy Note 5
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

« Clear recognition of a diversified multi-hazard profile. « Very limited visibility of updated assessments and plan

« Strong identification of agriculture as the priority vulnerable integration.

sector. * More than half cannot identify measures currently in place.

» Respondents reported several practical local adaptation « Institutional capacity is the leading explicit barrier.

examples. * Training activities and sector information are insufficiently visible.

« A strong majority supports improving existing plans.

OPPORTUNITIES THREATS

« Existing local practices can be verified and scaled through * Drought, heatwaves, storms and floods may create compound
common standards. impacts across agriculture, settlements and services.

« Strong demand for training and knowledge exchange supports * Fragmented information may delay preventive decisions and

an inter-municipal learning programme. duplicate investments.

» A multi-hazard project portfolio can combine agricultural, water, « Insufficient institutional readiness may limit effective use of
urban, ecosystem and infrastructure measures. available funding.

« Established media, workshop and education channels can » Uncoordinated measures may shift risk or create maladaptation.

support participation.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output
Time-limited inter-institutional Verified inventory of assessments,
Months 1-3 Assessment, measure and data audit worklng_group “r.‘de.r an measures, de_atasets, owners, fundlr?g
appropriate provincial or local sources and implementation status;
mandate agreed responsibility matrix

Local governments with scientific, . .
Practical training modules, peer-

Months 4—7 Capacity building and inter-municipal utility, agricultural, enwrc_mmeptal, learning sessions, data protocol and
exchange health, emergency and financial )
technical gap report
partners
Plan amendments, three to five
Plan integration, project pipeline and Named plan and project owners mature project concepts, indicators,
Months 8-12 o . L : ) :
communication with relevant sectoral partners communication actions and financing

routes

4.3 Minimum outputs for the first year

e A shared multi-hazard evidence base and responsibility matrix covering drought, heatwaves, storms and
floods.

o A verified register of existing adaptation measures, including implementation status, responsible bodies and
indicators.

e At least two practical training modules and one structured inter-municipal exchange programme.

¢ Three to five finance-ready adaptation project concepts with indicative budgets, owners and funding routes.

¢ A coordinated communication package that makes verified risks, measures and responsibilities visible to
institutions and the public.

RECOMMENDED IMMEDIATE DECISION

Establish a time-limited South Backa climate adaptation working group to validate the survey findings,
complete the assessment and measure inventory, define common multi-hazard priorities and assign
responsibilities before major plan revisions or funding applications are prepared.

o

South Backa Administrative District District Policy Note
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DISTRICT POLICY NOTE - WEST BACKA
ADMINISTRATIVE DISTRICT

Climate Risk and Adaptation Priorities

Evidence-based note for policy and decision makers

4

local government areas survey sections

Sombor ¢ Apatin ¢ Kula ¢ Odzaci

PURPOSE OF THE POLICY NOTE

This policy note translates stakeholder survey findings into a concise district risk profile, identifies institutional
and planning gaps, and sets out priority adaptation actions for competent provincial and local authorities,
public enterprises, professional institutions and other relevant actors in the West Backa Administrative
District.
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Executive summary

The survey identifies drought and heatwaves as the dominant climate concerns in West Backa. Drought
was selected by 76.5% of respondents and heatwaves by 44.1%. Agriculture is overwhelmingly perceived
as the most vulnerable sector, followed by water management, infrastructure and health.

The findings also reveal limited visibility of climate-risk assessment and adaptation work. Only four
respondents confirmed the existence of an updated risk assessment, while half of the sample could not
confirm whether adaptation measures are integrated into current planning documents. Twenty-five
respondents reported that they had no information on measures currently being implemented.

These results should be interpreted as evidence of fragmented information flows and uneven institutional
awareness, not as proof that no assessments, measures or training activities exist. The immediate priority is
to verify existing documents and actions, assign responsibilities, and connect technical capacity building
with project preparation and financing.

Key findings at a glance

76.5% 94.1% 73.5% 79.4%

selected drought identified agriculture as reported no information on support improvement of plans
vulnerable active measures

Methodological and data-quality note

HOW TO READ THE RESULTS

For multiple-choice questions, percentages in this note are expressed as the share of respondents selecting
each option; totals may therefore exceed 100%. Where the supplied summary does not provide a complete
breakdown, the missing categories are reported as not disaggregated rather than inferred.

The findings should be treated as indicative rather than statistically representative of every institution or
resident in West Backa. Their principal value is to identify issues requiring verification, inter-institutional
discussion and follow-up action.

Governance note

The West Backa Administrative District is used as a territorial frame for analysis. Implementation authority
rests with competent provincial authorities, the City of Sombor and the municipalities of Apatin, Kula and
Odzaci, public enterprises, utilities, sectoral institutions and other legally responsible bodies.
Recommendations should therefore be assigned through an agreed inter-institutional mechanism rather
than attributed to the administrative district as a separate level of self-government.

West Backa Administrative District District Policy Note 2
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1. Climate risk profile and vulnerable sectors

1.1 Main climate risks

Hazard Share of respondents

Drought 76.5%
Heatwaves 44.1%
Storms 20.6%
Floods 14.7%
Landslides 8.8%

Drought 76.5%
Heatwaves 44.1%
Storms
Floods
Landslides 8.8%
(I) 1|0 Zb 3I0 4IO 5l0 6‘0 7‘0 8'0

Share of respondents selecting the option (%)
Figure 1. Climate hazards selected by respondents (multiple choice).

Interpretation: West BacCka has a clear drought-and-heat risk profile. Planning should prioritise agricultural
water security, soil moisture, crop resilience, public health and continuity of essential services during
prolonged hot and dry periods. Storm, flood and landslide risks remain relevant for localised planning,
particularly where drainage, embankments, canals, settlements or transport infrastructure may be affected.

1.2 Status of climate risk assessment

Updated assessment exists 11.8%
Assessment is partially updated 29.4%
No updated assessment exists 14.7%
Do not know 44.1%

Almost half of respondents could not confirm the status of climate-risk assessment, while only four
confirmed that an updated assessment exists. A coordinated document review is needed to identify valid
assessments, their dates, geographic coverage, methods and use in planning and investment decisions.

1.3 Most vulnerable sectors

Agriculture 94.1%
Water management 23.5%
Infrastructure 11.8%
Health 8.8%
Other or unclassified source selection 2.9%

West Backa Administrative District District Policy Note 3
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2. Adaptation planning and institutional capacity

2.1 Integration and visibility of adaptation measures

Indicator Result Interpretation

Adaptatlon RN 8.8% A small group confirmed full integration.
integrated

SO A AR 50.0% The largest response category; major visibility gap.

are integrated

Partially integrated and not integrated categories were not disaggregated

. : o
Other integration responses 41.2% in the supplied summary.

No information on measures

. 73.5% Most respondents could not identify active measures.
currently in place
o . Landslide The only concrete measure explicitly noted in the source summary; its
Specific measure mentioned e . -
rehabilitation scope and status require verification.

IMPORTANT INTERPRETATION

The survey demonstrates low visibility and uneven knowledge of adaptation action. It does not establish that
no measures exist. A verified inventory of plans, projects, investments, responsible institutions and
implementation status is required.

2.2 Barriers to implementation

Financial deficit 58.8%
Insufficient institutional capacity 35.3%
Data deficit 23.5%
Other or not disaggregated in source summary Not assigned to a category

Financial constraints are the most frequently reported explicit barrier, followed by institutional capacity and
data availability. The appropriate response is not funding alone: institutions also need clear ownership,
reliable data, technical support and a pipeline of projects mature enough to compete for available funds.

2.3 Training and support needs

Training status Result
Respondents confirming that a training programme exists 44 1%
Respondents reporting that no programme exists 26.5%
Respondents who do not know whether training exists 29.4%
Professional training 70.6%

Financial mechanisms 67.6%

Technical support

T T T T

T
0 10 20 30 40 50 60 70 80

T T T
Share of respondents selecting the option (%)

Figure 2. Most frequently selected support needs with reported counts (multiple choice).

West Backa Administrative District District Policy Note 4
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Professional training and financial mechanisms are the strongest reported needs, followed by technical
support. The source also mentions guidelines without a count; this should be checked against the
underlying response file.

3. Public awareness and planning priorities

3.1 Public awareness

Public is sufficiently informed 11.8%
Public is partially informed 41.2%
Public is not informed 47.1%

Respondents generally perceive public awareness as insufficient. Communication should therefore move
beyond general information and provide practical, locally relevant guidance for farmers, households,
schools, employers, health services and other groups exposed to drought and heat.

3.2 Preferred communication and engagement channels

Media campaigns 55.9%
School and educational programmes 20.6%
Local workshops 20.6%
Qualitative comment Public inclusion described as absent

Media campaigns provide broad reach, but they should be combined with educational programmes and
local workshops that allow questions, feedback and practical learning. Communication should be linked to
seasonal decisions, warning thresholds and clearly assigned response actions.

3.3 Improvement of local plans

Finding Result
Respondents supporting improvement of existing plans 79.4%

20.6%; categories not disaggregated in the source

Other responses
summary

Respondents providing a concrete improvement proposal 8.8%

There is strong support for improving existing plans, but only three respondents provided suggestions. The
explicit themes were specialised training and stronger human resources, preventive measures, and
protective infrastructure. This pattern supports a facilitated planning process that provides evidence,
technical options and project templates while retaining local ownership.

3.4 Strategic priorities

1. Compile a verified inventory of assessments, adaptation measures, projects, datasets, responsibilities and
funding sources across all four local government areas.

2. Integrate drought, heat and connected water risks into development, spatial, agricultural, water-
management, health, emergency-management and infrastructure plans.

3. Establish a shared minimum dataset for climate, water, soil, agriculture, infrastructure and vulnerable
groups, with named data owners.

4. Create a recurring capacity-building programme that combines professional training, technical mentoring,
project preparation and a ranked, finance-ready adaptation project pipeline.

West Backa Administrative District District Policy Note 5
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4. Strategic assessment and 12-month action plan

4.1 SWOT assessment

STRENGTHS WEAKNESSES

 Strong agreement on the principal drought, heat and « Limited visibility of assessments and adaptation measures.
agricultural risks. » Few concrete proposals and uneven awareness of training
* Broad support for improving existing plans. activities.

OPPORTUNITIES THREATS

« Clear demand for professional training and financial » Compound drought and heat may affect agriculture, water
mechanisms. systems, settlements and services simultaneously.

« Potential to build a shared district project and data pipeline. » Fragmented information and insufficient project readiness

may delay preventive action.

4.2 Recommended 12-month action plan

Period Priority action Lead arrangement Expected output
Inter-institutional working group Verified register of assessments,
Assessment, measure and . >
Months 1-3 - . under an appropriate provincial or  measures, datasets, owners and
responsibility audit . )
local mandate implementation status
The City of Sombor and the
Capacity building and project municipalities of Apatin, Kulaand  Training modules, technical gap
Months 4-6 ’ . e - f
preparation Odzaci, with scientific, utility, report and initial project concepts
agricultural and financial partners
Plan updates and adaptation project Named plan and project owners Plan amenldments, three ?o f!ve
Months 7-12 o . mature project concepts, indicators
pipeline with sectoral partners

and financing routes

4.3 Minimum outputs for the first year

¢ A shared inventory and responsibility matrix for priority climate risks and adaptation measures.

¢ A minimum shared dataset with clear update, access and quality-control responsibilities.

¢ At least two practical training modules on climate-risk integration and project preparation.

e Three to five mature adaptation project concepts with indicative budgets, owners and funding routes.

RECOMMENDED IMMEDIATE DECISION

Establish a time-limited inter-institutional working group to validate the survey findings, complete the
assessment and measure inventory, and assign responsibilities before major funding applications or plan
revisions are prepared.

West Backa Administrative District District Policy Note 6
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¢ ) CLIMAAX

climate ready regions

YMUTHUK: MogpluKa KAMMATCKOj aganTaLumju Ha perMoHaJiHOM U
JNIOKa/IHOM HUBOY

YBOA, ¥ yNyTCTBO 3a NONyHaBakbe

OBaj ynuTHUK MMa 33 [U/b aHAJIM3Y NocTojeher cTawba U noTpeba y 06J1acTH KIMMATCKe
ajlanTanyje Ha perMOHaJHOM U JIOKaJIHOM HUBOY. [[puKyI/beHH oAroBopu nomohu he y
WeHTUUKALMjY TIPUOPUTETHHUX aKI[Mja, jadaby KanalUTeTa 3a alanTalujy U
yHanpehewy noctojehux njaHoBa U cCUCTeMa yIpaBJ/batba PUSUITMMA.

MosimMmo Bac aa Ha nuTama 0roBopUTe LITO NPeLU3HHje, HA OCHOBY PACHOJI0XUBUX
nojiaTaka 1 MCKyCTBa. YKOJIMKO HUCTe CUTYPHM UJIM HeMaTe pesieBaHTHe MHGopMalyje,
MOXeTe 0/labpaTH OMLUjY:

[1 He 3Ham / HemaMm nandopmanujy

AHKeTa je aHOHHUMHA.

XBasia BaM Ha capagmwbu.

1. UpeHTUPUKaUmMja pu3nKa n npuopurterta

1.1. Koju cy rjiaBHM KJIMMaTCKH PU3WLHU Y BallleM PerMoHY /JI0KaJIHOj 3aje JHUILU?

U MonsiaBe

[ Cyure

U TomsioTHHU Tasacu

0O Knusumra

U Oayje

O Jipyro:

[l He 3Ham / HemaMm undopmanujy

1.2. [la i1 moCTOjU aXKypUpaHa MpoleHa KJIUMaTCKHUX pU3nKa?

1 /Ja
(1 He
I letTMMUYHO

[1 He 3Ham / HemaMm nandopmanujy
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climate ready regions

1.3. Koje cexTope cMaTpaTe HajyTrpoXKeHUujum?

[ MMoseonipuBpeia
[ BogonpuBpeaa
[ 3apaBCcTBO

U UadpactpykTypa
[l EHepreTuka

O Jipyro:
[1 He 3Ham / HemaMm nndopmanujy

2. UpeHtTuduKaumja u nnaHupare akyumja agantauumje

2.1. la i1 cy Mepe ajjanTanyje HHTerprucaHe y nocrojehe niaHoBe pasBoja?

1 /Ja
(1 He
I letTMMUYHO

[l He 3Ham / HemaMm undopmanujy

2.2. Koje mepe agantauuje cy Beh y npumMmeHu? (KpaTak oImuc)

0 Hemam undopmauujy
2.3. Koje cy ryiaBHe npenpeke 3a cipoBohemwe Mepa ajlanTtanuje?

U HepoctaTtak duHaHcHja

O HepgocTaTtak nmojataka

[ Hei0BOJbHU MHCTUTYIIMOHAIHU KaMalUTETH
[] HemocTaTak jaBHe moJpliKe

O Jipyro:
[1 He 3Ham / HemaMm nandopmanujy

3. U3rpagra KanayurteTta
3.1. la 11 nmocToje 06YKe WJIM IPOTPAMHU jauyara KanaluTeTa y 06J1aCcTU KJIUMaTCKe
ajanTauuje?



CLIMAAX

climate ready regions

n,

1 /Ja
O He

[l He 3Ham / HemaMm undopmanujy

3.2. Koje BpcTe nogpiike cy HajnoTpebHUje?

] Ctpy4He 00yKe

O TexHuyka nojpuika

[l ®uHAHCHUjCKHU MeXaHU3MU
L] PazmeHa J106pUX MpaKcu
L1 Pa3Boj asiaTa u cMepHHUIA

[l He 3Ham / HemaMm nundopmanujy

4. Noausare cBectu u yHanpeherwe nnaHoBa

4.1. la i je jaBHOCT J10BOJ/bHO HHPOPMHCAHA O KIUMATCKUM PU3UIIUMa?

1 /Ja
(1 He
0 letTMMU4YHO

[1 He 3Ham / HemaMm nandopmanujy
4.2. Ha xoju Ha4HH ce BpIIU UHPOPMHUCAHE U YK/bYUUBakhe jABHOCTH?

L1 JaBHe pacnpaBe

O PaguoHuLe

[ Meaujcke kKaMname

[1 O6pa3oBHU ITpoOrpamMmu

O Jipyro:
[1 He 3Ham / HemaMm nndopmanujy

4.3. [la v je noTpe6GHO YHaANpeAUTH oCTOojehe pernoHasiHe U JIoOKaHe MJIAHOBE
ylnpaBJ/bakba pusuLuMa’?

1 /Ja
[ He



¢ ) CLIMAAX

climate ready regions

] Hucam curypaH/Ha

[l He 3Ham / HemaMm undopmanujy

4.4. HaBeiuTe npejJiore 3a yHanpeheme:

0 Hemam undopmauujy



JUCTA IPUCYTHOCTM - Attendance list

Horahaj: Ipesenrann ja pesyarara nosuTu “apuvMa i foHOCHONHMa oasyka y Hogom Caay Tokom Tpehe tbase npojexra (Presentation of the results to policy and
decision makers in our region in Novi Sad capital city in AP Vojvodina during 3rd phase of the project in June 2026)
Hasus npojexra: Anantanmja na kanMarcie npomene y AIl BojBoxnuu— Adapt on clime change in APV
Axponnm: CLIMACHANGE
Jlokauuja: Hosu Cap, Iloxpajunckn 3aBog 3a 3aTHTY npupoae, Pagnuuka 20 a
Hatym: 19.06.2026
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pajavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
1 sadrzaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sckretarijat za urbanizam i zastitu Zivotne sredine i sadrZaj ovog dokumenta ne odrazava zvani¢no misljenje Evropske unije i/ili Upravljackog
tela Programa
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decision makers in our region in Novi Sad ca
Hasus npojexra: Ajanranunja na kaumarcke

JUCTA IPUCYTHOCTH - Attendance list

Axponum: CLIMA!

CHANGE

aayka y Hosom Cany toxom tpehe dasze npojexra (Presentation of the results
pital city in AP Vojvodina during 3rd phase of the project in June 2026)
npomene y Al Bojsoauan— Adapt on clime change in APV

Jlokauuja: Hosu Can, Ilokpajunckn 3agox 3a 3amTHTY npupoxe, Pagauuka 20 a
Harym: 19.06.2026
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na ko
1 sadrZaj ovog dokumenta je odgovoran iskljucivo Pokrajinski sekreta

rijat za urbanizam i zagtitu Zivotne sredine i sadrzaj ovog
tela Programa

jem se pojavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
dokumenta ne odrazava zvani¢no miljenje Evropske unije i/ili Upravljackog



Horahaj: IIpesentanuja pesyrrara TOoIMTHYApHMA A JoHOcHOonHMa ojtyKa y Hosom Caaxy Toxom T
decision makers in our region in Novi Sad capital city in AP Vojvodina durin
Haszns npojexra: Axantannja na kiumarcke npomene y AIl Bojsoguan—

JUCTA IIPUCYTHOCTH - Attendance list

Axponnm: CLIMACHANGE
Jloxanuja: Hoeu Caz, Ilokpajuuckn 3asox 3a 3alITHTY npHpoje, Pagunuka 20 a
Harym: 19.06.2026

pehe ¢ase npojexra (Presentation of the results to policy and
g 3rd phase of the project in June 2026)
Adapt on clime change in APV
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografij
1 sadrZaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sekretarijat za urba

nizam i zadtitu Zivotne sredine i sadraj ovo
tela Programa

o

a ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
¢ dokumenta ne odrazava zvanicno misljenje Evropske unije i/ili Upravljatkog
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decision makers in our region in Novi Sad capital city in AP Vojvodina during 3rd phase of the project in June 2026)
Hazue npojexra: Ananrannja na kiuMarcke npomene y ATl Bojsoxnun— Adapt on clime change in APV

Axponnm: CLIMACHANGE
Jloxanunja: Hosn Cap, Ilokpajuncku 3aBoj 3a 3amruty npupose, Pagunuka 20 a
Harym: 19.06.2026
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Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
1 sadrzaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sekretarijat za urbanizam i zastitu Zivotne sredine i sadrzaj ovog dokumenta ne odrazava zvani¢no migljenje Evropske unije i/ili Upravlj atkog
tela Programa
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JUCTA IPUCYTHOCTH - Attendance list

Horahaj: Ilpesentanuja pesymrrara T0IATHYAPAMA H JOHOCHONNMA oATyKa y Hosom Cany Toxom Tpehe ¢aze npojexra (Presentation of the results to policy and
decision makers in our region in Novi Sad capital city in AP Vojvi

odina during 3rd phase of the project in June 2026)
Hasug npojexra: AjanTanuja Ha KIHMAaTCKe npomene y ATl Bojsoaunn— Adapt on clime change in APV

Axponnm: CLIMACHANGE
Hokpajunckn 3asox 3a 3aTHTY npupone, Pagnuuia 20 a
Hatym: 19.06.2026

Jloxanuja: Hosn Caj,

[ Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografi ija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
1 sadrzaj ovog dokumenta je odgovoran iskljudivo Pokrajinski sekretarijat za urbanizam i zastitu ¥i votne sredine i sadrZaj ovog dokumenta ne odraZava zvaniéno mi¥l jenje Evropske unije i/ili Upravljatkog
tela Programa



JUCTA IPHCYTHOCTH - Attendance list

Horabaj: EIYKATUBHU CEMHUHAP Y 3PEHAHUHY 3A JIOKAJTHE CAMOYIIPABE
CPEJIlbOBAHATCKOTI YIIPABHOI' OKPYT'A I 3AMHTEPECOBAHE CTPAHE
Hasus npojexra: Ananrannja na kiamarcke npomene y AIl Bojsoanuu— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jloxanmja: Bapokna cana, I'paacka kyha, Tpr ci06oae 10. I'pax 3pemanun
Marym: Y nerak 17. anpmna 2026. roausne ca nouerkom y 11 gacosa
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Potpisivanjem ovog formulara, dajem saglasnost da se foto
1sadrZaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sekretarijat

tela Programa

grafija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moe javno objaviti.

za urbanizam i zastitu Zivotne sredine i sadrZaj ovog dokumenta ne odrazava zvani¢no miljenje Evropske unije i/ili Upravlj atkog



JIMCTA IIPUCYTHOCTHMH - Attendance list

Aorabaj: EXYKATUBHUA CEMUHAP Y 3PEFbAHUHY 3A JOKAJIHE CAMOYIIPABE
CPENIbOBAHATCKOT YIIPABHOI' OKPYT'A Y 3AMUHTEPECOBAHE CTPAHE
Hasus npojexra: Ajanranuja na kaumarcke npomene y AIl Bojsoaunn— Adapt on clime change in APV
Axponnm: CLIMACHANGE
Jloxanuja: Bapokna cana, I'pancka kyha, Tpr caoboze 10. I'pax 3pemanun
Harym: ¥V merak 17. anpuia 2026. rogune ca nogeTkom y 11 gacosa
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Potpisivanjem ovog formulara, dajem

1 sadrZaj ovog dokumenta je odgovoran iskljutivo Pokrajinski sekretarijat za urba

saglasnost da se fotografij

?é

tela Programa

a ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
nizam i zatitu Zivotne sredine i sadrZaj ovog dokumenta ne odrazava zvani¢no mislj

enje Evropske unije i/ili Upravljatkog



JIMCTA ITPUCYTHOCTM - Attendance list

Horahaj: EIYKATUBHU CEMHHAP ¥ 3PEBAHMHY 3A JIOKAJIHE CAMOYIIPABE
CPEABOBAHATCKOTI YIIPABHOI OKPYI'A U SAMHTEPECOBAHE CTPAHE
Hasus npojexra: Axantanmja na kiamarcke npomene y ALl Bojsoaunu— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jlokauuja: Bapokna cana, I'pancka kyha, Tpr caoboze 10. I'pax 3pemannn
HMarym: ¥ merak 17. anpuna 2026. roqume ca mogeTkom y 11 gacoBa
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
1 sadrZaj ovog dokumenta je odgovoran isklju€ivo Pokrajinski sekretarijat za urbanizam i zadtitu Zivotne sredine i sadrZaj ovog dokumenta ne odraZava zvani¢no mislj enje Evropske unije ¥/ili Upravljatkog

tela Programa



JINCTA ITIPUCYTHOCTH - Attendance list
Horabaj: EIYKATUBHU CEMHWHAP V 3PElbAHUHY 3A JIOKAJTHE CAMOYIIPABE
CPEAIBOBAHATCKOI YIIPABHOT OKPYT'A U SAMHTEPECOBAHE CTPAHE
Hasus npojexra: Anantanuja na KiaMaTcke npomene y AIl Bojsoanun— Adapt on clime change in APV
Axponnm: CLIMACHANGE
Jloxanuja: Bapoxna cana, I'paacka kyha, Tpr c10601e 10. I'pan 3pemanun
HMatym: ¥V merax 17. anpuna 2026. roguse ca mogerkom y 11 gacoBa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formular

a, dajem saglasnost da se fotografija ili video zapis na kojem se pojavijujem a koji
1 sadrZaj ovog dokumenta je odgovoran isklju

¢ivo Pokrajinski sekretarijat za urbanizam i zastitu Zivotne sredine i sadrZaj ovog
tela Programa

Je snimljen na ovom dogadaju moze javno objaviti.
dokumenta ne odraZava zvani¢no misljenje Evropske unije i/ili Upravljatkog



Horabaj: EXYKATABHA CEMHHAP Y CYEOT

Hasus npojexTa: AjanTanuja Ha KaEMaTcKe npomene y All Bojsoanan—

JUCTA TIPUCYTHOCTH - Attendance list

YIPABHOI OKPYT'A ¥ 3BAMHTEPECOBAHE CTPAHE

Axponnm: CLIMACHANGE
Jloxauuja: I'paxcka xyha, Tpr Cao6oge 1. T panx CyGoruua
HMarym: ¥V nerax 15. maja 2026. roamue ca no4yerkom y 11 yacosa

HITA 3A JIOKAJTHE CAMOYIIPABE CEBEPHOBAYKOI'

Adapt on clime change in APV

Ime i prezime (Name and surname)

Institucija (Institution)

Pozicija (Position)

Contact ( e-mail, phone)

Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se
1sadrzaj ovog dokumenta Jje odgovoran iskljugivo Pokrajinski sekretarij

fotografija ili video zapis na kojem se pojavljujem a k
at za urbanizam i zaStitu Zivotne sredine i sadrZaj ovo

tela Programa

oji je snimljen na ovom dogadaju moze javno objaviti.
g dokumenta ne odrazava zvanié¢no misljenje Evropske unije i/ili Upravljatkog




JUACTA IPUCYTHOCTH - Attendance list

Horabaj: EIYKATUBHU CEMHUHAP y CYBOTHIIA 3A JIOKAJTHE CAMOVYIIPABE CEBEPHOBAYKOI
YIIPABHOT OKPYTA U 3AUHTEPECOBAHE CTPAHE
Hasue npojexra: Aganranu ja Ha KJIMMaTcKe mpoviene y All Bojsoaunu— Adapt on clime change in APV
Axponuv: CLIMACHANGE
Jlokanuja: I'paapcka kyha, Tpr Cao6one 1. I'pax CyGoruna
Harym: ¥ nerak 15. maja 2026. ronune ca noverkom ¥ 11 yacosa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature) |
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji
1 sadrZaj ovog dokumenta Je odgovoran iskljugivo Pokrajinski sekretarijat za urbanizam i zadtitu Zivotne sredine i sadrzaj ovog

tela Programa

Je snimljen na ovom dogadaju moze javno objaviti.
dokumenta ne odrazava zvani¢no miSljenje Evropske unije i/ili Upravljatkog



Mlorabaj: EXYKATUBHY CEMUHAP Y CYBOTHIHA
YIIPABHOI' OKPYTA M 3BAMHTEPECOBAHE CTPAHE

JUCTA ITIPUCYTHOCTH - Attendance list

Haszus npojexra: AlanTanmja Ha KInmarcke npomene

Jlokanuja: I'papcka kyha,

y AIl Bojgo
Axponum: CLIMACHANGE
Tpr Caoboge 1. I'pan Cy6ornna

3A JIOKAJTHE CAMOYIIPABE CEBEPHOBAYKOTI

MuHu— Adapt on clime change in APV

Hatym: Y neraxk 15. maja 2026. roaune ca nogerxom y 11 yacosa

[ Ime i prezime (Name and surname) \ Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) ‘ Potpis (Signature) 1_
- B A . e Ddeoneditdor. Qlolfous puoborr 90 L-cono | Pafoy
A. Ca@:\f& /Ju;owou ‘ Q&.be\ Jole  Tdod Ocy | 2M4— 7-4o “hﬂ\mﬁb&rﬁt
lenadol 88 . com
2| Mwesn ) agmpobnt R Chwtna Mpan Whoy Nicneemor 3oec | ™ n%\m\su\fmﬁ& ot
\ . H_ Rr@iua@gpw@ el
3 | REWAT™  SaupL ‘ Ff 'PoLid-Lupas " 0€GA I 2800\ Posia, A A v $W§%§r
— e ¢ \ i = Smon tSIZS @ O.h&nsb_
A MON( LA SOMOD | cmo “PALIC -LuDAas moPﬂmmwk RSTUO 062~3650 wmrz, i \«$\/|\
el #Ndfwar}n; Wepm . Ovven 6 SUEST\Ge LS B3ty
S. Ve Prve g Grwosy UPrava SUBSTvq [2q POy oF WY R0 06n ) guan, €41 @u
F. MAA- svANLIN 6RAASID UPRIA- <uBoTIch mw%‘mmma vy eagsebobialle g
. X : R AL TP okt a0l odegin @ Sboa s | \\ww M
7. | Mpeser OGN \ — BLOMIMIE PaSasd- (5.900-rs 4
’ T SCUTEBE 2o
u» @F@Qﬁ STIiPic rwmm}.ﬁ/.m&\vﬂ OPRAVA SufoTleda MK;NOvMﬂ:CNW.uIGc H*mcxur$_o®ncwe+_np .mhu.o_\.fn i%\#
oy S - fzvho. 24 WRpD TR YT @ — Jl— §
%. _\V}Dﬁ \\_\‘:7 %\N 4 \T N_ﬁ\,_w%._.b\x\m\
_ 5 OB ) U U CareiO-ie  [Yeddore cuBapre
No Qr%\b/@ﬁf o NC 7 a1 v g e ¢ Ve1pod) e gou [T @W ]




JUCTA IPUCYTHOCTH - Attendance list

Horabaj: EIVYKATUBHU CEMUHAP y CYBOTHIIH 3A JIOKAJIHE CAMOVYIIPABE CEBEPHOBAYKOI
YIIPABHOI' OKPYT'A SAUHTEPECOBAHE CTPAHE
Ajanranuja ma Kaumarcke npomene y AIl Bojsoanuu— Adapt on clime change in APV
Axkponum: CLIMACHANGE
Jlokaunja: I'pagcka Kyha, Tpr Cio6opze 1. I'pax Cy6ornua
Harym: ¥V nerax 15. maja 2026. roanne ca noyerkom y 11 yacosa

Hasue npojexra:

_ Ime i prezime (Name and surname) ﬁ Institucija (Institution) _

‘mhrz.}:ﬁbmuﬁpn. r\rrfgq ULT
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Pozicija (Position) Contact ( e-mail, phone) ‘ voﬁ\w\fﬁmsmﬁﬁmv *
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Potpisivanjem ovog

formulara, dajem saglasnost da se fotografij
1sadrzaj ovog dokumenta je odgovor:

a ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
an iskljucivo Pokrajinski sekretari jat za urb

anizam i zastitu Zivotne sredine i sadrzaj ovog dokumenta ne odrazava zvanicno miSljenje Evropske unije i/ili Upravijackog
tela Programa



JILCTA IIPUCYTHOCTM - Attendance list
Horahaj: EIYKATHBHUA CEMHAHAP ¥V KHKWH/IA 3A JIOKAJTHE CAMOYIIPABE CEBEPHOBAHATCKOI
YIIPABHOTI OKPYT A ¥ BAMHTEPECOBAHE CTPAHF,

Hasue npojexra: Ananranmja sa KIMMaTcke npomene y AIl Bojsoannn— Adapt on clime change in APV
Axpornm: CLIMACHANGE

JIokanuja: I'pancka kyha, Tpr Cpnckux loGpoBo/bana 12. I'pag Knkaapa
Hatym: Y nerax 24. anpusa 2026. roanse ca no4eTkoM y 11 gyacoBa

Ime i prezime (Name and surname)

Institucija (Institution)

Pozicija (Position)

Contact ( e-mail, phone)

Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moze javno objaviti.
1 sadrZaj ovog dokumenta je odgovoran iskljugivo Pokrajinski sekretarijat za urbanizam i zastitu Zivotne sredine i sadrZaj ovog dokumenta ne odraZava zvani¢no mi8ljenje Evropske unije i/ili Upravljatkog
tela Programa



JIMCTA TIPUCYTHOCTH - Attendance list
Horahaj: EXYKATUBHA CEMAHAP Y KMKUH/IM 3A JIOKAJIHE CAMOYIIPABE CEBEPHOBAHATCKOTI'
YIIPABHOTI" OKPYTI'A M 3BAMHTEPECOBAHE CTPAHE

Haszus npojexra: Ananranuja na KIuMaTcke npovene y AlIl Bojsogunn— Adapt on clime change in APV
Axponnv: CLIMACHANGE

Jloxannja: I'pagcka kyha, Tpr Cpuckux J{o6pososana 12, T paa Kukunpa

Marym: Y nerax 24. anpuia 2026. rogune ca noyerkom y 11 uacosa

Ime i prezime (Name and surname)

Institucija (Institution)

Pozicija (Position)

Contact ( e-mail, phone)

Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video
\ sadrZaj ovog dokumenta je odgovoran iskljugivo Pokrajinski sekretarijat za urbanizam i za

RS

tela Programa

zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
Stitu Zivotne sredine i sadrZaj ovog dokumenta ne odraZava zvani&no misljenje Evropske unije i/ili Upravljatkog




JIMCTA TIPUCYTHOCTHM - Attendance list

HMorahaj: ETYKATUBHUA CEMHUHAP Y KHKWH/IA 3A JIOKAJIHE CAMOYIIPABE CEBEPHOBAHATCKOT
YIIPABHOI' OKPYT'A 1 BAMHTEPECOBAHE CTPAHE
Hazug npojexra: Axantanuja na xaamarcie npomene y AIl Bojsoxnnu— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jloxanmja: I'pancka kyha, Tpr Cpnexux Hobposossana 12. I'pax Kuxnnpga
HMatym: ¥ nerax 24. anpuia 2026. rogane ca noverkom y 11 gacora

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
1 sadrZaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sekretarijat za urbanizam i zagtitu Zivotne sredine i sadrzaj ovog dokumenta ne odraZava zvanitno misljenje Evropske unije i/ili Upravljatkog
tela Programa



JINCTA IPUCYTHOCTHM - Attendance list

Horabaj: EXYKATABHN CEMHAHAP Y KUKHH/IH 3A JIOKAJTHE CAMOYIIPABE CEBEPHOBAHATCKOI'
YIIPABHOI OKPYT'A X 3BAUHTEPECOBAHE CTPAHE

Hasue npojexra: Azantanuja ua KimMarcke npomene y AIl Bojsognuu— Adapt on clime change in APV
Axponnm: CLIMACHANGE
Jlokamuja: I'pagcka kyha, Tpr Cpncxux Jlo6poBo/bana 12. I'pax Knxkunga
HAatym: ¥V nerak 24. anpnaa 2026. ronnne ca noverkom y 11 yacoa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.
anizam i zadtitu Zivotne sredine i sadrZaj ovog dokumenta ne odraZava zvani¢no misl jenje Evropske unije i/ili Upravljatkog

1sadrZaj ovog dokumenta je odgovoran iskljuivo Pokrajinski sekretarijat za urb
tela Programa



JIMUCTA IPUCYTHOCTH - Attendance list

HMorahaj: EIYKATHBHA CEMUHAP Y HOBOM CAJTY 3A JIOKAJIHE CAMOYIIPABE JYKHOBAYKOI!

YIIPABHOI' OKPYT'A U BAMHTEPECOBAHE CTPAHE

Hasus npojexrta: Ananranuja na kiaumarcke npovene y AIl BojBoaunn— Adapt on clime change in APV Axponnm:

CLIMACHANGE

Joxkanuja: amdurearap Ilokpajunckor 3aBoja 3a 3amTuTy npupose, Pagunuxa 20 a y HoBom Cany
HAatym: Yropak 07. anpnia 2026. roxuse ca nogerkom y 11 uacosa

¢ ) CLIMAAX

¢/ climate ready regions

IMornuc (Signature)

PB Hme n npesume (Name Huctutynuja (Institution) [Moznmja KOHTAKT ( e-mail, phone)
M.a surname) (Position) < W;\u -
NI NSkcl/72,) P Delc. cetksr 3 Cd M. HWQW\QMI LeksAneidr meltie ga
ﬁ MeoTuns NopeQPYRRedy | ki @2@&%&&@%@) .\%
CALIc Qo Pou. sebvnetAuigAr—|Shvernr W, Caly N
2. e Getriniun 2w ﬂorf%iﬁwc Seuuctnw 3 vef Vocbno Pocﬁw \OOFD Gw %ﬁaﬁ
. Pok. ZAULO 2P~ =eL, .mr{]tn!” shap .wocncm%hor@& o
Y. Jovkwn }wumx WY | oA pRiteas  [BRE-BS e ul .\\\@w el
O. \TBRpr Tutpro | PR b Feponoc | Ta0fER AR prturer ol ot
¢ H o3 41 mﬁ_\c Cay ﬁ DANJD LAk m&i.ragmmumwﬂ
Fosh €T)wo g %w‘jm\m@m; 0Yy) 2323131

[ Va e

I

g_Jbsb.m.u %,._,

A
4.
&
g,
(0

Booyau (motw SN[ SoLuTodn M D32 VOOKAN. 6o Ve ©cpud
— 1 Iy _3; _ N .
Z0PAK TWIEMU W M323[1 M%Wmmwmw 8 | zoranplemic @ pzzp. 1§ n_m{\_ra\ —
A (n = SO T - SV ETIL ,
Otone Tpone | BETS T st ouon wimpy)  Oploys'7 -

[Tornucusamem osor Gopmyapa, najem carnacHOCT 1a ce GoTorpadija WiK BHAEO 3anHC HA KOjeM ce T0jaBJbyjeM a KojH je CHUMJbEH Ha OBOM Joraljajy Mose jaBHO ofjaBuTH.
| cazpskaj OBOT IOKyMEHTa je 0NroBopaH CkIbyumBo [TokpajuHCcKy cexpetapujar 3a ypGanusam u 3alITHTY JKUBOTHE CPE/IUHE U Calpikaj OBOT JI0KyMEHTa He oJpakaBa 3BaHMYHO MHNLLer-e EBponcke yHn
w/nnu Ynpaemaukor tena [Tporpama
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CLIMAAX

climate ready regions

JIUCTA IPUCYTHOCTH - Attendance list

Horabaj: EIYKATUBHU CEMHUHAP Y HOBOM CAZlY 3A JIOKAJIHE CAMOYIIPABE JYKHOBAYKOI
YIIPABHOI' OKPYT'A 1 3BAMHTEPECOBAHE CTPAHE
Ha3us npojexra: Ananranuja na kaumarcke npomere y AIl Bojroanun— Adapt on clime change in APV Axponum:
CLIMACHANGE
Jlokannja: am¢purearap Ilokpajunckor 3apojia 3a 3aITHTY npupoge, Pagunuka 20 a y Hosom Cany

Hatym: Yropak 07. anpmia 2026. roagune ca noueTkom y 11 yacosa

PB Wme n npesume (Name Huctutyumja (Institution) [Nosuumja koHTaKT ( e-mail, phone) IMoTmuc (Signature)
and surname) (Position)
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T[NormicuBameM oBOr (hopmysiapa, najeM carjiacHocT jia ce otorpaduja uim BUAEO 3anKc Ha KOjeM ce MojaBibyjeM a KojH je CHAMILEH Ha OBOM jorafjajy Moxe jaBHO o0jaBuTH.
L cafipykaj OBOT IOKYMEHTa je OAroBOpaH McKbyunBo [lokpajuHCKH cekpeTapHjat 3a ypbaHu3aM M 3alUTHTY KMBOTHE CpeHHE U cafipiaj OBOT JOKYMEHTA He OJpaXkaBa 3BaHIMYHO MHILEEHE EBporicke yHH
n/unn Ynpaeibaukor tena [Iporpama
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climate ready regions
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JIMCTA ITPUCYTHOCTM - Attendance list

Horahaj: EIYKATUBHH CEMUHAP Y HOBOM CAZY 3A JIOKAJIHE CAMOYIIPABE JY)KHOBAUKOT
YIIPABHOI' OKPYT'A U BAUHTEPECOBAHE CTPAHE
Hasup npojexra: Axanranuja na kaumarcke npovene y ATl BojBoguuu— Adapt on clime change in APV Axponum:
CLIMACHANGE
Jokaunuja: ampurearap Iloxkpajunckor 3aBoja 3a 3aIITHTY npupoje, Paanuuka 20 a y Hosom Cany
_ Hdatym: YrTopak 07. anpuna 2026. rognune ca moderkom y 11 gacosa

PB Hme u npesume (Name Huctutyumja (Institution) [Mozuumja KoHTakT ( e-mail, phone) INornuc (Signature)
and surname) (Position)
A4 Bupbimur Hepppdg m “wmﬁ_wzfﬁ?;fo?ﬁ rww ﬁmﬂs&. ,ch ot ﬁr ey \\Q\%rvfl
z .__&&& (A x\x Aoy cEXIC wiﬁ Wx 4 CABETHU & VIS LA D ﬂl.\KHt\h\rlll..
3 .NNM_..M Meceawora| Rz MMHMMWMWJ 063 [#0-3g-6 1Yy ez B
by Gu-epctra- Em,\p._vs_mm".?@ﬁ PRARZ ﬁ&é\ @ EITE - 199 Ut -leea it
5. | Crachua Crywounaw PXRMD ey |oes/issB-sSO .
. Irmma fuwat, | Pemz Peszacing og | 28720 | N KL

\.ﬂmo\weﬁ@gn ne %J«mwc S AR eTHuk | 060757594 uﬁ@ég%oﬁ Ceark
NErs DCP90 S 2 PAPEAL et |itigeg | [V—— fme

mfﬁkg

352
__ — e ~
- Lerpremng | Crocry : ot | fr =
lo. r&owh%t P22 ST | oaC s | [t Dl Ao

Hornvcueamem oBor (opmyiapa, JajeM caracHoCT aa ce ororpaduja Wi BUIEO 3aNUC HA KOjeM ce N10jaBIbYjeM a KOjH je CHUMIbEH Ha 0BOM joraljajy Moxe jaBHO 0GjaBATH.
L Cajipykaj OBOT JOKYMEHTA je 0AroBopaH UcKibyunBo [okpajuncky cexpeTapujaT 3a yp6aHu3aMm U 3alITATY JKUBOTHE CPEUHE H CA/PXaj OBOT IOKYMEHTa He 0/IpakaBa 3BAHHYHO MHILber¢ EBpoICKe yHI
u/mnu Yrpaessaukor tena [Iporpama



JUCTA IIPUCYTHOCTH - Attendance list

Horahaj: EIYKATHABHA CEMMHAP Y BPIIITY 3A JIOKAJTHE CAMOYTIPABE JYXKHOBAHATCKOI
YIIPABHOT OKPYT'A SAMHTEPECOBAHE CTPAHE

Hasus npojexra: Axantanuja Ha KaMMaTcKe npomene y AIl Bojeoanmnu—

Adapt on clime change in APV
Axponnm: CLIMACHANGE

Joxanuja: M'paxcxa Kyha, I'pag Bpman

Hatym: ¥ nerak 05. JyHa 2026. rogune ca nowerxom y 11 uacoBa

* Ime i prezime (Name and surname)

Institucija (Institution)

Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografi

sadrZaj ovog dokumenta Je odgovoran iskljuéivo Pokrajinski sekretarijat za urbar

ija ili video zapis na k

ojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti.

lizam i zastitu Zivotne sredine i sadr
tela Programa

Zaj ovog dokumenta ne odraZava zvanitno mi3ljenje Evropske unije i/ili

Upravljackog



JIACTA IPUCYTHOCTH - Attendance list

Morabaj: EXYKATUBHU CEMWHAP Y BPIIIITY 3A JOKAJIHE CAMOYIIPABE JYJKHOBAHATCKOI'
YIIPABHOT OKPYT'A M SAMHTEPECOBAHE CTPAHE

Hasue npojexra: Ananranmja na kaumarcke npomene y AIl Bojsogunn— Adapt on clime change in APV
Axponnm: CLIMACHANGE

Jloxkannja: I'pagcka kyha, I'pag Bpma

HMarym: ¥ nerak 05. JyHa 2026. rogune ca mouericom y 11 yacosa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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JIACTA IPUCYTHOCTH - Attendance list

Morabaj: EXYKATUBHH CEMHHAP ¥y BPIIIY 3A JIOKAJTHE CAMOYTIPABE JYKHOBAHATCKOT
YIIPABHOT OKPYT'A B 3AMHTEPECOBAHE CTPAHE

Hasus npojexra: Ananranuja na kaamarcke ipomene y AIl Bojeogunu— Adapt on clime change in APV
Axponum: CLIMACHANGE

Jlokanuja: I'pagcka kyha, I'pay Bpman

Hatym: ¥V neraxk 05. iyna 2026. roxune ca noerkom y 11 wacosa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji Je snimljen na ovom dogadaju moze Jjavno objaviti. — g
sadrZaj ovog dokumenta Jje odgovoran iskljudivo Pokrajinski sekretarijat za urbanizam i zastity Zivotne sredine i sadrZzaj ovog dokumenta ne odrazava zvani¢no misljenje Evropske unije i/ili Upravljatkog
tela Programa



JINCTA IPUCYTHOCTH - Attendance list

Morabaj: EYKATUBHY CEMUHAP Y BPIIITY 3A JIOKAJIHE CAMOYIIPABE JY)KHOBAHATCKOT
YIIPABHOI" OKPYT'A U SAHHTEPECOBAHE CTPAHE

Hasue npojexra: Aantanuja na KIamarcke npomene y AIl Bojsogunn—

Adapt on clime change in APV
Axponnv: CLIMACHANGE

Joxauuja: I'packa kyha, I'pax Bpman

Hatym: Y nerax 05. Jjyna 2026. roaune ca nouerxom y 11 yacosa

j Ime i prezime (Name and surname)

Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografi jja ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju moZe javno objaviti. i :
1 sadrZaj ovog dokumenta Je odgovoran iskljutivo Pokrajinski sekretarijat za urbanizam i zaltitu Zivotne sredine i sadrZaj ovog dokumenta ne odraZava zvaniéno miSljenje Evropske unije i/ili Upravl ljatkog
tela Programa
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JIUCTA IIPUCYTHOCTH - Attendance list
Morahaj: EIYKATUBHU CEMMHAP Y CPEMCKOJ MUTPOBHIIU 3A JIOKAJTHE CAMOYITPABE
CPEMCKOT YIIPABHOT OKPYT' A U 3AMHTEPECOBAHE CTPAHE
Hazus npojexra: Anantaunja na kanmarcke npovene y AIl Bojsoanuu— Adapt on clime change in APV Axponum:
CLIMACHANGE
Jloxkauuja: I'paacka kyha y Cpemckoj Mutposuuu
Hatym: Ietak 29. maj 2026. roansne ca nouerkom y 11 yacosa

PB [ » émﬁm npesuve (Name Uncturynuja (Institution) %wwwwoxw koHTaKT ( e-mail, phone) Iormuc (Signature)
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Hotnucnpamem oBor GopMynapa, Jajem cariacHOCT Aa ce otorpadija nin BUACO 3aMKC HA KOjeM C€ MOjaBIbyjeM a KOjH j¢ CHUMIBCH Ha OBOM jgorabajy Mozke jaBao oGjaBHTH.
| Cajpka) OBOr TOKYMEHTA je O/IroBopan uekbyunso [TokpajiHCKH cexpeTapujaT 3a ypbanmusam 1 BALITHTY JKHBOTHE CPEIMHE H CaJpkaj OBOT 10
u/unu Ynpasseaukor tena Iporpama

KyMEHTa He 0JIpakasa 3BaHHYHO MHULUbehe EBporncke yHuje



>\ CLIMAAX

climate ready regions

JHUCTA IIPHCYTHOCTH - Attendance list
Horahaj: EXYKATUBHHA CEMHUHAP Y CPEMCKOJ MUTPOBUIIA 3A JIOKAJIHE CAMOYIIPABE
CPEMCKOTI" YIIPABHOTI' OKPYI'A Y 3AMHTEPECOBAHE CTPAHE
Hasus npojexra: Anantaunja Ha kaumarcke npovene y Al Bojsoaunu— Adapt on clime change in APV Axponum
CLIMACHANGE .
Jlokaumja: I'paacka kyha y Cpemckoj Mutposuum

Hatym: Tetak 29. maj 2026. roxune ca nouerkowm y 11 uacosa
PB Ume n npesuve (Name Wuctutynmja (Institution) IMo3urwmja KkoHTaKT ( e-mail, phone) HoTmuc (Signature)
| and surname) (Position)
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w/unn Yapassaykor tena Iporpama




JIMCTA IIPUCYTHOCTM - Attendance list

Horahaj: EXYKATUBHA CEMHAHAP Y CPEMCKOJ MUTPOBHIIM 3A JIOKAJIHE CAMOYIIPABE
CPEMCKOT YITPABHOI" OKPYT'A M BAMHTEPECOBAHE CTPAHE
Ha3us npojexra: Ananrannja na Kaumarcke npovene y ATl Bojsoaunu— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jloxanuja: I'paacka kyha, Ceror Jumurpuja 13. Cpemcka MurpoBuua
Marym: VY nerak 29. maja 2026. rogune ca nouerkom y 11 qacosa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara, dajem saglasnost da se fotografija ili video zapis na kojem se pojavljujem a koji je snim
1 sadrzaj ovog dokumenta je odgovoran isklju¢ivo Pokrajinski sekretarijat za urbanizam i zastitu Zivotne sredine i sadrZaj ovog

tela Programa

lien na ovom dogadaju moze javno objaviti.
dokumenta ne odrazava zvani¢no misljenje Evropske unije i/ili Upravljatkog



JIMCTA ITPUCYTHOCTH - Attendance list

Morabaj: EIYKATUBHU CEMUHAP Y KYJIN 3A JIOKAJITHE CAMOYIIPABE 3ATIATHOBAYKOI"
YIIPABHOI OKPYTI'A U 3AMHTEPECOBAHE CTPAHE
Hasus npojexra: Axantaumja na Kaumarcike npomene y AIl Bojsoxunn— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jlokaunja: Omwruna Kyaa, Jlewnnosa op.11. 25 230 Kyaa
Hatym: ¥ nerak 22. maj 2026. roquse ca noyerkom y 11 yacosa

R

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (STZ0ahie)
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sadrzaj ovog dokumenta je odgovoran

Potpisivanjem ovog formulara. dajem saglasnost da se
isklju¢ivo Pokrajinski sekretarijat za urbanizam i zadtitu Zivotne sredine i sadrZaj ovog

fotografija ili video zapis na kojem se pojavijujem a koji

tela Programa

7

Je snimljen na ovom dogadaju moze javno objaviti.
dokumenta ne odraZzava zvani¢no misljenje Evropske unije i/ili Upravljackoy



JUCTA IPUCYTHOCTH - Attendance list

Morahaj: EAYKATUBHU CEMMHAP ¥ KYJIM 3A JIOKAJITHE CAMOYIIPABE 3AITIAJTHOBAYKOT
YIIPABHOI' OKPYT'A U 3BAMHTEPECOBAHE CTPAHE
Hasup npojexta: Anantauuja Ha kaumarcke npomene y AIl Bojsoagunn— Adapt on clime change in APV
Axponum: CLIMACHANGE
Jlokauunja: Onmruna Kyaa, Jemunosa 6p.11. 25 230 Kyaa
Hatym: Y merax 22. maj 2026. roaune ca noderxom y 11 uacosa

Ime i prezime (Name and surname) Institucija (Institution) Pozicija (Position) Contact ( e-mail, phone) Potpis (Signature)
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Potpisivanjem ovog formulara. dajem saglasnost da se fotogralija ili video zapis na kojem se pojavljujem a koji je snimljen na ovom dogadaju mozZe javno objaviti.
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ive Pokrajinski sckretarijat za urbanizam i zadtitu Zivotne sredine i sadrzaj ovog dokumenta ne odrazava zvaniéno miSljenje Evropske unije i/ili Upravljackoy
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South Backa District
Novi Sad — 7 April 2026
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North Banat District
Kikinda — 24 April 2026




West Backa District
Kula — 22 May 2026




South Banat District
Vrsac — 5 June 2026




Central Banat District
Zrenjanin — 17 April 2026
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North Backa District
Subotica — 15 May 2026




Srem District
Sremska Mitrovica — 29 May 2026




Presentation of the results to policy and decision makers in our region in Novi Sad capital city in AP
Vojvodina
Novi Sad — 19 June 2026
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