rrrrrrrrrrrr

£

WP7: Innovation Exploitation, Business/
Models and Market Development /

Ensuring MARKET UPTAKE:
Making sustainable the
maintenance of the systems
and services




Deliverable

D7.2

D7.3

D7.4

Title

Business Plan Report by Market Segment
(B2G, B2B, B2B2C) (Leader: UPC)

Final report on the Business Hub
development, validation and tests (Leader:
AIRBUS)

Innovation Exploitation Plan (Leader: RINA)

Submission
date

M40
(originally
M34)

M43
(originally
M38)

M43
(originally
M41)

Progress status (in
%)

100%

100%

100%




¢ Definition of the Business Models for each Market

Segment and the creation of their corresponding Business
Plans, done in D7.2.

¢ Definition of the Revenue Sharing System of profits and
costs from Product Exploitation through the Consortium
(Milestone M7.7 and D7.4)

¢ Identification of the Project’s Key Exploitable
Results (KER), done in D7.4.

¢ Creation of an Innovation Exploitation Plan, done in
D7.4.
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MERCIAL ACTIONS

February 2019: presentation of the A4EU tool to the ZAMG (Austrian Central
Institution for Meteorology and Geodynamics, Vienna) and the SMHU (Slovak
Hydro-meteorological Institute, Bratislava), Stakeholders of the project.

February 2019: visit to the Jucar River Water Authority (CH|)), Stakeholders of the
project (they already had access to the A4Cenem platform).

March - April 2019: different visits to the 1 12 Service of the Balearic Islands, to
explore how toa dapt A4Cenem platform to the regional civil protection needs.

April 2019: visit to Portuguese Stakeholders to gather the needs from the Civil
Protection of the Setubal municipality and the Mafra municipalities, and
discussion about their participation in the A4Cities prototype.Visit to the EDP (Electricidade de
Portugal) to present the capabilities of ANYWHERE

May 2019: visits to the Segura River Water Authority. Visit to the 1 |2 Service of
Murcia to study the integration to the A4Cenem DSS.

June 2019: visits to the Guadalquivir River Water Authority and to the 1 12 Service
of Andalusia to discuss and arrange their integration to the A4Cenem DSS.

June 2019: visit to the 1 12 Service of Comunitat Valenciana to discuss and arrange their
integration to the A4Cenem DSS.

July 2019: visit to the Environmental Agency of Navarra and presentation of the
ANYWHERE tools and study the feasibility of a future implementation (members of the
Stakeholder’s Board.)

August 2019: visit to the 112 Service of the Balearic Islands, to discuss their experience
with the A4Cenem platform.

October 2019: visit to the Ebro River Water Authority (Presentation of the ANYWHERE
tools and impact forecasting products.

November 2019: visit to the European Response Coordination Centre (ERCC -
DG-ECHO), to present the A4Cenem platform.
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¢ January 2020: ANYWHERE presentation at OECD Conference on
Adapting to a changing climate in the management of
wildfires. Paris. 16-17/01/2020.

¥ February 2020: ANYWHERE presentation at the 8th EU-Japan
Workshop on Climate Change Research. Brussels. 06-07/02/2020.

¢ March 2020: ANYWHERE Foundation and market uptake
plan. Barcelona. 17-18/02/2020.

¢ April 2020: ANYWHERE presentation to Stavanger Municipality
and Rogaland Region. Stavanger (Norway) .02/04/2020.

¢ April 2020: ANYWHERE presentation to Meteo lreland. Dublin
(Ireland) . 04/2020.

¥ May 2020: ANYWHERE presentation to Danube River
International Community. Zagreb. 05/2020.

Y May 2020: ANYWHERE presentation to Slovak Ministry of Interior.
Bratislava. 05/2020.

¢ June 2020: ANYWHERE demonstration at the INTERSCHUTZ event
invited by EC-REA. Hannover [5-20/06/2020.



The initial idea was to have a big industry
doing this...

but at the end of the day we needed to adapt....

and we have done our best working together the
University with SMEs and a Consulting company



# | Exploitable Resulls Responsible Parner(s)
1 | Standardized Drought Indicas WLIR

2 | Threshold Dvoughl Indices WLIH

3 |MH-EWS HYDS

4 | AdFIM AIRBUS

& | AdLFS AIRBLUS

6 |A4MOR AIRBUS

7 | ACAT HYDS

B | A4LIG CIKA

8 | Rainbow risk-based decision machine SINTEF

10 | Decisasn suppod Toal on logishs aspects and criss management HIMNLA

11 | AdCAMPEITE HY D&

12 | Social netwaork & brogdeastong tool K

13 | Weather-basad Macroscals transpot chain plannar RIMA

14 | Mowcasting of snowfall lirmit METECQDATMUNIGE
15 | Dptimal comactive index for heavy pracipilation METEQDATAUNIGE
18 | Devnssaling of numerical frecast models far mountsinous egions METEQHDATAINIGE
17 | Disposition model for shallow land slides GEOT

18 | Permefrost degradation dispesition model GEOT

18 | FREDICT Support decision making services Fredict sarvices
20 | Rasilience tool ORI [DE5) UNS

21 | RIEIGG & Propagaler (fire danger raling sysiem) CInA

22 | FloodPRODF algorithm [l B

23 | Newcast modal - Fhabt CIMA

24 | AdSCHOOLS CIMA

25 | AIVERTRALCK RaB

26 | Conveclive call classfication algorithm for eleciricity providars Frll

27 | Scenario [echmique (ST) ool LUPBE

28 | Europaan s1amrn surge modeal CFH

29 | Local inundation-erasion madel CFA

30 | Aegional storm surge model akgonithm CFR

31 | Fire danger: reanalysis + forecast (ECMWF more datail) ECHMWF

32 | Piypa: Probability of precipdation type ECRMWF

A3 | Heatwarve index (UTCH lorecasts LUOR

34 | Site specific databasze flood lorecast WATERNUMBERS
35 | Calibratad metecrsdogical foracast WATERNUMEBERS
36 | Commaon information space (C1S) LFBE

AT | WPE guidslings, goad practices and recommeandations LIFPE, 555A, CMAS
48 | Raindall nowcasling ulguril":'rl LIPC-CRAMI]

38 | Flash llood algaorithm - FF-EWS LFC-CRAHI

40 | Flash flood impact estimation alkaorithm R C-CHRAHI

41 | Landside nowcasting algorithm UPC-CRAHI

42 | Acad conditions foracasting moduls LPC-CRAHI

43 | Performance assessment of the metesrological forecasts and nowcasts products ECAMWF

44 | Flood procects (EFAS-ERIG Model) JRC

45 | Alr gquality and health producis LR

46 | Debris flows and landside algarthm upC

47 | A4CEMEM HY DS

48 | AdCOR PREDICT

D7.4

Table 2: List of Key
Exploitable Results
(KER)

Plus 48 ANNEXES
with the
characterization
table details
(140 pages)



The D7.4 includes a number of analysis related to the Exploitation:

=

=

Table 5: IPR collaboration agreements models

Table 6: Relation among exploitable results and type of initial
agreement

Table 7: Background and Foreground Table

Table 8: MULO Table (exploitation intentions from the
perspective of each partner)

Table 9: Individual partner exploitation intentions

Table 10, |1, 12 and |3: Potential exploitation routes for
ANYWHERE MH-EWS by product, A4EU platform by product
and Local and Self-P* Tools by product

Table 15: 1PR protection tools per KER

Section 6.2 Patent mapping analysis per type of
ANYWHERE product

Section 7.| ANYWHERE Business Model per market
segment

ANNEXES: Characterisation of KERs
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Preparing ANVWHERE
Market Uptake

1: IP Owner level 2: ANYWHERE level
Find opportunities and sign Try to keep the full system
bilateral agreements with together and look for global
commercial companies market uptake

¢ If we do nothing only OPTION | will be possible

¢ OPTION 2: much more complex: need a coordination after the
end of the project



& ANYWHERE

< SMEs are ready to go commercial:
@ HYDS
@ PREDICT
@ KAJO
@ GEO7/
@ RAB
@ ARANTEC

¢ They request help to facilitate the IP agreements
and to negotiate with the EU level Data Providers
as a Group



@ ANYWHERE '

< As ANYWHERE Consortium we know that SMEs will adapt their
services to their CUSTOMERS

¢ Probably a number of algorithms won’t be maintain if there are
no customers in the next 6 months

< We are thinking in the possibility to separate the

_ Adaptation of the
gg‘: :L "Z ‘;’ ofo(;i:?ti integrating platform to the
P customer needs
T SMEs and
nscicution associated

enterprises



Work in progress...

< Meeting on |17-18 March in Barcelona (all interested partners in
designing the process)

¢ Discussions with FMI to explore EUMETNET possibility

¢ Discussion with JRC and ECMWEF to explore COPERNICUS
possibility

< PREDICT, HYDS and KAJO ready to impulse the idea of
ANYWHERE FOUNDATION
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@Aukusnc =
'FOUNDATION —

ANYWHERE H2020

Continuity of the platfor

operation and improvements

+

Product commercialisation ||

+

Actions of general interest:

Promotion, impulse of
standardisation...

’

ANYWHERE
FOUNDATION



@Aukum =
'FOUNDATION —

‘» ANYWHERE FOUNDATION /™

Action 1. Management IP Royalties

License
agreement P N

ANYWHERE
1P HOLDER FOUNDATION
Royalties (y




@ANVWHERE =
'FOUNDATION —

‘» ANYWHERE FOUNDATION /™

Action 2. Facilitate agreements with implementing parties

DATA
ieEnea PROVIDER

agreement

Royalties

ANYWHERE <¢— 0] 37 S804\ S\
FOUNDATION

IMPLEMENTATION OF

A4U IN A MARKET
SECTOR

Sales €



@ ANYWHERE ' 18
""FOUNDATION —

‘7 ANYWHERE FOUNDATION 7™

Action 3. Facilitate commercialisation and distribution

DATA
PROVIDER
License
agreement
License m —
/"EEFE‘EHWE"Ht. R It
ANYWHERE & DEVELOPMEN
IP HOLDER
/FOUNDAT'GN
Royalties ANYWHERE
MULTI-HAZARD Sales €
(€) PRODUCTS

IMPLEMENTATION OF

A4U IN A MARKET
SECTOR

DISTRIBUTOR

MARKET



@Aukum =
'FOUNDATION —

Purposes of general interest

= Promote coordination between scientists, operational authorities, citizens and
enterprises

= Drive society’s response to the climatic emergency

= [nform about the society needs to adapt to the effects of climate change
= Create a community of users

= Make recommendations

= Promote standardisation in the sector

= Create a quality brand for products and service suppliers

= Good practices.



@Aukum =
'FOUNDATION —

REQUIREMENTS TO START A FOUNDATION

Non-profit entity incorporated by one or several founders, by means of the

affectation of goods or rights of economic content for the realization of purposes
of general interest.

» Founders: One or several founders (legal entities or individuals,

public or private)
» Capital: Initial endowment of, at least, EUR 50,000.
= Governing body: Designation of a board of trustees (Minimum 3),

governing and representing the foundation.
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