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CP OBJECTIVES

Dimensions

" « National Level (ANEPC)

v" 1 National Command

 Regional Level (ANEPC)

v' 5 Regional Commands
v’ 24 Subregional Commands

 Local Level (Municipalities)
v’ 278 Municipal CP Services

]
« Autonomous Reglons
Centre de Recerca Aplicada
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v Prevent collective risks and the occurrenc
major accidents or disasters

v Mitigate collective risks and limit their effe

v' Rescue and relief — people, property,
environment

v' Support the restoration of the normal life i
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Own statute, functions of
civil protection in the
fields of intervention,
support, relief and health
and social assistance.
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OH I\ILH\I [ Plan, coordinate and develop the Civil Protection policy, namely in the fields of

Integrated pan-European rainfall and f prevention and response to major accidents and disasters;

forecasts for cooperation in emergend

What we do? Oversight of firefighters' activities;

Planning and coordination of national needs in terms of civil emergency planning to

deal with situations of crisis or war.

EU Civil Protection Mechanism

Centre dée
en Hidron
- UNIVERSITAT POLIT]



>*
* *
* *

I > >
O Integrated pan-European rainfall and floods impact ol
Co-funded by
the European Union

forecasts for cooperation in emergency management
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SIOPS

Integrated System for Rescue and Relief Operations

INSTITUTIONAL
Set of structures, standards and procedures that ensure that all civil COORDINATION

protection agents act, at the operational level, in a coordinated way

. : . : : : OPERATIONAL
and under a single command, without prejudice to their hierarchical COMMAND
Aims at responding to emergency situations: declared of foreseen. ALERT LEVELS AND

PROCEDURES

Centre de Recerca Aplicada VR =R AVAIE™ A iLmaTiETEEN LAITOS
en Hidrometeorologia —3 ECMWF rrrrrrrrrrrrrrrrrrrrrrrr
i, el =SS AVEWWE XSS rFinnisH meTEOROLOGICAL INSTITUTE
Y QY UNIVERSITAT POLITECNICA DE CATALUNYA A



(@

ANILIN

Integrated pan-European an rainfall and floods impact

nr\+n <F s

r\ yr\+ r\ r\

mymn\:

ARaRaa M r\+

=T A

Political organlzatlon
Management, Coordination and Execution Structures

Co-funded by
the European Union

Operational Organization

Integrated System of Protection and Rescue

National Civil

Protection Commission

Regional Commission

for Civil Protection

District Civil Protection
Commission
Municipal Civil
Protection Commission

Minister of Home
Affairs
MAI

Coordination
Committee
CDR

Mayor appointed by
MAI

National Emergency
and Civil Protection

Regional Commander

of Emergency and Civil

Protection

Commander of
Emergency and Civil

Municipal Civil
Protection Service

National Operational
Coordination Centre

Regional Operational
Coordination Centre

Sub-Regional
Operational
Coordination Centre

Municipal Operational
Coordination Center

National Emergency
and Civil Protection
Command

Regional Emergency
and Civil Protection
Command

Sub-regional
Emergency and Civil
Protection Command

On-Site
Commander(COS)

NATIONAL

REGIONAL

MUNICIPAL

Political Coordination

Political direction

Suppons

Instiutional Cordination

Operational Coordination

qgnjunct
Az

a Estatal de Meteorologi

Centre de Recerca Aplicada R R AR IE™  AXC) 'LMATIETEEN LaiTOs
en Hidrometeorologia —3 E‘ :MWF rrrrrrrrrrrrrrrrrrrrrrrr
UNIVERSITAT POLITECNICA DE cataLunya il EmQO/RWEWWE TS rinvishmereorolosicat insiTuTe

Atmosfer

ermarIent)




>
—_ > *
* *
* e K
Integrated pan-European rainfall and floods impact

forecasts for cooperation in emergency management Co-funded by
the European Union

SIOPS - PERMANENT OBJECTIVES
Integrated System for Rescue and Relief Operations

Guarantee a

Permanent permanent
monitoring coordination of all
political authorities

Reinforcements

Guarantee a

Dispatch of relief permanent
resources coordination of all

stakeholders

Guarantee a
sustained
development of the
response operations

Operational
Command for all
events

Centre de Recerca Aplicada
en Hidrometeorologia
- UNIVERSITAT POLITECNICA DE CATALUNYA



>

* *
* *
>

OBNLIN

Integrated pan- European rainfall and floods impact
forecasts for cooperation in emergency management Co-funded by

* 4 K

the European Union

Special Readiness Status

The determination of the EPE is the , Which is responsible for
informing the Regional and subregional of the need of activation of local assets, depending on
the phenomenon, its estimated severity, duration and level of readiness considered appropriate.

NORMAL READINESS SPECIAL STATE OF READINESS
Routine capacity
implemented and Reinforcement of monitoring and increase in the degree of
monitoring. readiness of the Forces that integrate each capacity

Situations that do not
determine the State of
Special Alert

Monitorizacao
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DIAR'O Legislation n.° 3317-A/2018

DAREFUBLIA _

It applies to all CP Entities and

SUPLEMENTO institutions with a special duty of
“""'"“fm cooperation when engaged in protection

and relief operations.

Form of operational organization that
develops in a modular and evolutionary
configuration according to the importance
and type of event.
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The operations management system is configured at the strategic, tactical and maneuver levels.

At the strategic level, the management of operations is ensured, which
includes:

« Determining the appropriate strategy;

 The preparation and updating of the strategic action plan;

« Forecasting and planning of results;

« The setting of specific objectives for the tactical level.

At the tactical level, operational activities are directed taking into account the
established strategy and the guidelines defined for the level of maneuver.

At the maneuver level, specific tasks are determined and executed, carried
out with the available human and material resources, according to the defined
objectives.
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- Safety Officer
» Liaison Officer
*CP Coordinator (Level IV)

Coordinates the CP and 3 Cells

2 AUTORIDADE NACIONAL DE PROTEGAO CIVIL
) COMANDO NACIONAL
DE OPERAGOES DE SOCORRO / 2015

INTEL DIVISION AERIAL RESOURCES
ANTICIPATION MEANS DIVISION
DIVISON DIVISON
COMS AND GIS
DIVISON
INTERVENTION
SPECIALIST SECTORS ©
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INCIDENT COMMAND SYSTEM
LEVELS
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The decision to move the organization to a higher level is the
responsibility of the .
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NUMBER OF INCIDENT
LEVELS RESOURCES | ORGANIZATION
LEVEL | 36 N.A
SECTORES
LEVEL Il 108 (MAX. 3)
SECTORES
LEVEL Il 324 (MAX. 6)
FRONTS (MAX .2 WITH
LEVEL IV 648 MAX 6 SECTORES BY
FRONT)
FRONTS
LEVEL V 1944 (MAX. 4 WITH MAX. 6
SECTORES BY FRONT)
LEVEL VI NA AREA SECTOR

(WITH MAX 6 SECTORS)
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AT THE OPERATIONAL LEVEL, ALL ENTITIES ARE COORDINATED

ACT UNDER A SINGLE UNIFIED COMMAND OF THE OPERATION

Directiva Operacional
Nacional n?1-DIOPS

National
Fire Brigades National Police Republican Armed Forces
Guard
National Institute Maritime and
for Medical Red Cross Aeronautical Forest Sappers

Emergencies Authorities
rt-c v %))
——— 7T PC

Set of resources, missions, doctrine and procedure for

general civil protection situations NATIONAL
DIRECTIVE
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Informagdo validada em: 18JUN2S 14:30 N2 036/2025 Nimero de Paginas: 5
ANEXO |

Special Readiness Status

EPE do SIOPS para o DECIR entre 200000JUN25 a 202359JUN25

Comandos Sub-Regionais

CNEPC

CREPC  NORTE

CSREPC__Alto Minho

CSREPC__Alto Timega e Barroso

CSREPC  Area Metropolitana do Porto

CSREPC__Ave

CSREPC _Cavado

CSREPC__Douro
CSREPC _Tamega e Sousa

CSREPC _Terras de Tras-os-Montes

CREPC  CENTRO

CSREPC _Beira Baixa

CSREPC _Beiras e Serra da Estrela
CSREPC _Regido de Aveiro
CSREPC _Regido de Coimbra
CSREPC _Regido de Leiria

CSREPC__Viseu, D30 e Lafdes

CREPC  LISBOA E VALE DO TEIO

CSREPC__Grande Lisboa

CSREPC _Leziria do Tejo
CSREPC__Médio Tejo

CSREPC _Qeste

CSREPC__Peninsula de Setubal

CREPC  ALENTEJO

CSREPC__Alentejo Central
CSREPC _Alentejo Litoral
CSREPC _Alto Alentejo
CSREPC _Baixo Alentejo

CREPC  ALGARVE

« Based on the Weather forecast and risk analysis

 Decided by the National Operational Coordination
Center (CCON)

« Stipulates special procedures and actions to be
implemented by all the entities involved in the fire
management and response, at Regional and local
level

5530 Nacional de Protec3o Cwil, que 3provou 3 Diretia Operacional Nadional referente 0 « Estado de
= do Sistema Integrado de OperagBes de Protes3o e Socormo (SIOPS)s, a pronticio e a mobiizagio

[ NIVEL |_PRONTIOAO (Horas) T moeuizacko %) |
[ o [ WA WA
EPE| Imediato 10%

PéginaSde 5
Este documento tem caracter: it

* Increment the capacity response
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« Warning to the Population — Hydrological Risk, Mondego River and tributaries.
« Warning to the Population - Hydrological Risk and Extreme Wind Event.

« CCOS with the presence of IPMA, extended to the Presidents of the
Municipalities, DGEstE, SMPC, Command Elements of the Fire Departments.

 Distribution of STARLINK satellite communication equipment from CIM-RC to
the Municipalities of the Region of Coimbra and CSREPC.

» Reinforcement the resources from other Subregions

» Reinforcement of Operations Room human resources.
 Activated the district CP Plan of Coimbra.

« Support zone for population

» Evacuation people where it's needed

Centre de Recerca Aplicada R R ARAIE™ A LMATIETEEN LAITOS T an =~ . ——=o IMN A A Instituo X
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« CCOS in permanent presence with the presence of the entities: ANEPC GNR, PSP, CIM-RC, FIREFIGHTERS, E-
REDES and ULS-BM.

« Dissemination the updating information.

« Requested the suppression of traffic on the Edgar Cardoso Bridge.*

 Issuance of Notice to the Population Risk of Floods.

O///U/O 1' 09:31
/ID JJ/I/ :

* 6 boats requested from the Marines.

rrrrrrr

ONtemor-o- \/éJr o)
f J rruu

» Meeting with farmers from Baixo Mondego region.
* Press Conference with District CP Commission President and Mayors of Baixo Mondego

« Aerial REVIEW with H2, verification of the bed of the Ceira and Mondego Rivers, from the village of Cabouco
to Ereira. Verification of the spillway areas, A14 and villages affected by the rising water.

. I\/Ieeting of the District Civil Protection Commission
& @) oo S ECMWF 8B #isiiinm . /\ M A IPMAEE:. | EMA

rrrrrrr
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« Reconnaissance flight of unmanned aircraft

« CCOS meeting permanently — ANEPC, GNR, PSP, FFAA, CIM-RC, E-REDES, APA, ISS
» Daily meetings with CCOS, Municipalities and Fire Departments

« Meeting with the Secretary of State for Civil Protection, Mayors

« Meeting at APA, presence of the Minister of Environment and Energy, Mayors and subregional commander

* Issuance of Operational Information related to the
pre-positioning of means;

« Dissemination of operational information, meteorological and
hydrological information to CCOS, Municipalities and Fire
Departments;

« Monitoring of hydraulic infrastructures;

* Permanent articulation with the Media;
Centre de Recerca Aplicada P e AT AT e /‘ Mel ":)M A'
& @ T CECMWF - € it LMl A fih.
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Distribution of STARLINK satellite communication equipment from CIM-RC
to the Municipalities of the Region of Coimbra and CSREPC.

CCOS in permanent presence with the entities: ANEPC, GNR, PSP, CIM-RC,
FIREFIGHTERS, E-REDES and ULS-BM.

Requested Municipal POSIT.

Combat groups requested in the Region of Aveiro and Viseu and Dao
Lafdes and reinforcement of resources from the Region of Coimbra,

COSREPC visits Municipalities affected by the storm, together with the
President of CIM-RC.

Aerial REVIEW with H2, verification of the bed of the Ceira and Mondego
Rivers.

Reinforcement the resources from other Subregions

aaaaaaaaaaaaaaaaaaaaaaaaaaaaa
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CCOS meeting permanently — ANEPC, GNR, PSP
FFAA, CIM-RC, E-REDES, APA, ISS

Daily meetings with CCOS, Municipalities and Fire
Departments

Meeting with the Secretary of State for Civil
Protection, Mayors

Meeting at APA, presence of the Minister of
Environment and Energy, Mayors and subregional
commander

Dissemination the updating information.

Aerial review of the affected locations;

Permanent articulation with the Media;
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Articulation with the responsible for the population
support zone to meet the needs.

Support the population in a support zone.

Visit the affected areas.

Meeting at CCOS with His Excellency the President of
the Republic, His Excellency the Prime Minister, His

Excellency the Minister of Environment and Energy, h g 027002/29260 3:
Mayors, His Excellency the Secretary of State for Civil . ST i

Protection, Mr. President ANEPC, Mayors of Baixo \""‘\Rurf\deSaogre_rg?\}s;;ﬁg
Mondego. SS=Coimb

Altltude.329 Omsnm
Velocidade:150.3km/h

« Centralization in the CIM Region of Coimbra, the
donations to the affected Municipalities.

ZH
3
¢
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3 Persons
1 Technician

o 2 Assistants

Outputs

« Daily Briefing with the Nacional Command of Relief
Operations

« Strategic Analysis (every 3 Days)

» Operational Information — INFOP

Application and data development
« Thematic GIS layers

« Data base exploration

 ArcGIS PRO /ArcGIS Online

Centre de Recerca Aplicada N ILMATIETEEN LAITOS 1 Instituto 5
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e

On site

Aerial Means
LS
o= —C
Geolocation

UNIVERSITAT POLITECNICA DE CATALUNYA
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Geographical
Information

NAD-AIR
Decision Support

| National,
‘ Regional

& Sub-regional

Real Time Operational Information

Management
Inbound D .
" inbound Data On-site
‘ Outbound Information
Commander

Instituto
\ L_M / \ Portugus, EMA
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CCOS meeting permanently — ANEPC, GNR, PSP, FFAA, CIM-
RC, E-REDES, APA, ISS

Daily meetings with CCOS, Municipalities and Fire
Departments.

Meeting with the Secretary of State for Civil Protection,
Mayors

Meeting at APA, presence of the Minister of Environment and
Energy, Mayors and subregional commander

Dissemination the updating information.
Aerial review of the affected locations;
Visit the affected areas.

Permanent articulation with the Media;

13/02/2026 12:16:03
40°1040"N 8°39'39"W
1°N

Rua Poco da Cal

Montemor-o-Velh

0)

Coimbra

Altitude:179.0msnm

Velocidade:103.3km/
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SADO - SGOS

SGOS Sistema de Gestdo de Operacées de Socorro

carlos.mota (Ultimo acesso: 04-05-2023 16:26 | 10.1.27.248 | 2) () SAIR

ADMIN

OCORRENCIAS MONITORIZACAO MONITORIZACAC 112 DOSSIERS GESTAO DE PPI suesibios MEIOS AEREOS e

SGOS > Ocorréncias = Lista de Ocorréncias

CEEERS LS m N° Ocorréncia: Natureza: Local: Descricdo: Data Inicio: Data Fim:
| 01/05/2023 04/05/2023
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a o

nova ver todas
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Ultima verificac3o: 20:25 ! 04/05/2023 s . .. CBMVianado -
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Ver Alertas
O /) @ 20230525515  [4] Leziriado Tejo ConclusSo 04’1°:_/22:23 3105 Casais Noves CBM Santarém 3/0/0 9
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